WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

February 4, 2025

CALL MEETING TO ORDER:
e Board President Debby York called the meeting to order at 3:09 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Debby York, Robert Reeder, Jennifer Pandolfo, Judi Leiding, Karen Catina,
Patti Weiss and Shereen Eckhart
ABSENT: Nancy Gehr and Luanne Freeman

PUBLIC COMMENT:
e None.

PRESIDENT:
e No report.

MINUTES:

e Prior to calling for a motion to approve the minutes, a question was asked concerning the hole in
the wall next to the elevator and why it wasn’t fixed properly. It was explained that a bell was
removed from there and what currently shows was their attempt to fix it. Jess will fix it in the
coming weeks.

e Motion made by Robert Reeder, to approve the minutes of January 14, 2025; seconded by Karen
Catina; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= No report.

o Calendar
= The February 2025 calendars were emailed to the trustees with this agenda.

o State Library/PaLA
= Ashley, Lori and Phyllis will be attending the Frontline Online Conference held
by PaLA on Wednesday, February 5™ and will be passing learned information on
to the rest of the staff.
= The State Report is now open to input our 2024 statistics.

o Easton District Center
= Easton purchased bulk registrations for the Frontline Online Conference so we
were able to get our staff registered cheaper than full price.

o Public Libraries of Monroe County
= No report.

o Pleasant Valley School District
= No Report.
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CONSENT AGENDA (continued):

o Chestnuthill Township
= No Report.

o Literacy
= No report.

o History Room
= No report.

o E-Rate
= Category Il RFPs have gone out and we should be hearing soon.

o Personnel
= Discussion on a payroll company and positional pay ranges is under Old Business.

o Greater LV Chamber of Commerce
= No report.

o Friends of the Library/VVolunteers
= No report.

o Fundraising
=  Would like to begin meeting in February.

o Foundations/Grants
= Hughes Grant is by far our largest grant opportunity, please let me know if you
have any ideas. | will be asking for coverage of the labor for any Category Il
equipment.

o Public Relations
= No report.

o Staff Luncheon
= No report.

e Motion made by Jennifer Pandolfo, to approve the consent agenda as presented, with the
additional comments as noted; seconded by Robert Reeder; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e Statistics were verbally given; the Lego fundraiser was explained; so was the mural being painted
on the wall of the walking track depicting different literature genres.

TREASURER’S REPORT:
e Un-audited Financials as of January 31, 2025 — State Aid was received in January.
o Certificate of Deposit at ESSA — Matured January 22, 2025

o Interest rates were shared with the trustees via email as discussed last month.

o Ultimately, the trustees voted to go with the 4% CD instead of rolling over at 3.9%. Upon
hearing this, ESSA offered to match the 4% if we would rollover our CD with them and
keep the money there.

o Motion made by Judi Leiding, to confirm that the board unanimously approved, via email
vote, rolling over the CD at ESSA at 4%; seconded by Karen Catina; motion carried by
unanimous vote.

e We have a second CD at ESSA that has a Maturity Date of February 22, 2025 — Shereen will
forward interest rates to the trustees when they become available.
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e WISH LIST PROJECT UPDATES:

(@]

No report.

e TUITION REIMBURSEMENT:

(@]

No report.

e ROCK BED REPAIR:

©)

No report.

e |LOWER LEVEL EXTERIOR EXIT DOOR:

o

Patti has not heard back from either the engineer or the architect at this time.

e PAYROLL COMPANY:

©)
@)

Tabled from last month. Quotes from Paychex and Execupay were discussed.
Motion made by Robert Reeder, to use Paychex as our new payroll company; seconded
by Jennifer Pandolfo; motion carried by unanimous vote.

e POSITIONAL PAY RANGES:

(@]

(@]

(@]

NEW BUSINESS:

More information was requested last month. An email was sent with that information
and it was discussed further at this meeting.

Motion made by Jennifer Pandolfo, to increase the three circulation employees as
discussed; seconded by Robert Reeder; motion carried by unanimous vote.

Motion made by Robert Reeder, to increase Ashley Burney as discussed based on her
promotion to Assistant Director; seconded by Jennifer Pandolfo; motion carried by
unanimous vote.

Motion made by Jennifer Pandolfo, to approve the proposed pay structure as a guide for
future employees moving forward; seconded by Robert Reeder; motion carried by
unanimous vote.

The proposed increase for Jessica Flickner has been tabled due to her having two raises
last year.

e PAVILION:

o

@)
©)

Pavilion failure, fell forward and crashed to the ground. Brian was alerted; he contacted
his insurance company; and they are sending an adjuster to look at damage. Email was
sent to the Zoning Officer at Chestnuthill Township to make them aware as well.

Patti called Christina Scheller at Hoffman Insurance Agency who is trying to get in touch
with our insurance company (Westfield Insurance) to see what we need to do next.
Christina will contact Patti when she has the claim number and other information.

There is proof that Brian Roy Construction failed two inspections.

There was no final inspection on record so no certificate of occupancy was obtained.

NEXT MEETING: Tuesday, March 11, 2025 at 3 p.m.

ADJOURNMENT: Motion made by Judi Leiding, to adjourn the meeting at 4:09 p.m.; seconded by Karen

Catina; meeting adjourned.

Respectfully submitted,

Shereen L. Eckhart
Business Manager



