WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

April 14, 2026

CALL MEETING TO ORDER:
Board President Jennifer Pandolfo called the meeting to order at 3:43 p.m.

WELCOME to GUESTS:

Brittany Competiello, FOL representative.

ROLL CALL: PRESENT: Jennifer Pandolfo, Judi Leiding, Karen Catina, Nancy Gehr, Timothy Hatcher,

Patti Weiss and Shereen Eckhart

ABSENT: Robert Reeder and Luanne Freeman

PUBLIC COMMENT:

PRESIDENT:

MINUTES:

None.

No report.

Motion made by Judi Leiding, to approve the minutes of March 10, 2026; seconded by Karen
Catina; motion carried by unanimous vote.

CONSENT AGENDA:
The consent agenda included the following agenda items:

o Correspondence

None.

o Calendar

April 2026 calendars — emailed at the beginning of April.

o State Library/PaLA

Susan Banks, State Librarian, and Heather Sharpe, Director of the Bureau of
Library Development, visited the library on Tuesday, March 31%t. They were very
impressed with our library space and how welcoming and inviting the library is.
Patti read a follow-up email from Heather that reiterated this fact.

o Easton District Center

State Reports have been officially submitted to the State.

o Public Libraries of Monroe County

No Report.

o Pleasant Valley School District

No Report.

o Chestnuthill Township

We are still the topic of complaint from Glenn Hinton to the township about
permits for our food trucks. We have had permits for our food truck events, and
Patti has had an open line of communication with the Zoning Officer. Patti is not
sure why this remains an issue with Mr. Hinton, but rest assured, we are permitted
correctly every time
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CONSENT AGENDA (continued):

(@]

Literacy
= Nancy reported that there are six tutors working with five students. Of the five

students, four are ESL and one is for actual literacy help. There are three tutors
not working with any students at this time.

History Room
= No Report.

E-Rate
= No Report.

Personnel
= No Report.

Friends of the Library/Volunteers
= A Meet and Greet is planned for Thursday, April 30 from 6-7:30 p.m., for anyone
interested in gathering more information about the Friends of the Library.

Fundraising
= No Report.

Foundations/Grants
= The Hughes Grant is due this month. Some items Patti will be requesting from
the grant: Lawn and snow maintenance, Concrete pad for Sound Garden, iPad
monthly payments, Continuing Education, Programming money, furniture to
update a few different areas of the building.
= Patti also submitted the ESSA Legacy Grant today to be used toward the Sound
Garden Pad.

Public Relations
= The library will have a table at the Fireman’s Festival, May 28, 29, 30; and also
at the America 250 Celebration at the Fairgrounds on July 2, 3, and 4.

Staff Development/Luncheon
= No report.

e Motion made by Nancy Gehr, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Timothy Hatcher; motion carried by unanimous vote.

DIRECTOR’S REPORT (verbally given):

e Patti shared a chart of our statistics with the trustees that continues to show an upward trend.

e There’s an increased number of homeschool families using the library, along with the fact that
we are seeing more new faces in the library.

e Tomorrow, Patti will be meeting with someone interested in doing their Eagle Scout project at
the library.

e Patti will be attending the Monroe County Commissioners meeting to pick up the proclamation
for National Library Week.

e Patti will be providing lunch for the staff next Tuesday for National Library Workers Day.

e Patti received some comments from people that have seen the improvements at the library over
the years. They were very excited to see how fun, inclusive and exciting it is to be at the library

now.
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DIRECTOR’S REPORT (verbally given) (continued):

Patti meets with Ashley and Jessie at least twice a month to go over the programming. She’s
never been more impressed with the ideas and creativity that’s coming out from those meetings.
One of our staff members (Samantha) will be going to Northampton Community College to take
the Notary class and become certified and registered in state of Pennsylvania as a notary.

Patti comment on how great it is to see people really happy to be coming into the library. They
are laughing, smiling and having a good time. That’s something we have not witnessed in years
past, so it’s something to be proud of.

Patti feels very grateful and very blessed to have the board that she does. She is thankful that our
board is willing to work with her and trusts her because she hears the horror stories of other
libraries that don’t have the support of their board.

Important dates to be aware of:

o April 23" = Love Your Library Carnival

o April 30" = Friends of the Library Meet and Greet

o Thursdays in May = our next Family Place Workshop — A 5-week workshop for families
with 0 to 3 year-old children. The children come in and they play with specific toys to
see how they’re developing.

o June 11" = Larissa Rex is coming back. Larissa is the paranormal person that previously
did a lecture about interesting findings at the Waldorf Hotel by Country Junction and also
in the Lehigh Valley. On June 11" she will be going over the equipment that they use in
an investigation and then she’s going to do an investigation here. Larissa is a medium
and did tell Patti that we have several spirits here. One of them is a little old man who
was a patron and absolutely loved being here. This program could go from 7-10 p.m.

o Week of June 21° = Book Fair;

o July = Summer Reading Program - The theme is “Unearth a Story”

TREASURER’S REPORT:

Unaudited Financials as of March 31, 2026 included with the agenda.

OLD BUSINESS:

WISH LIST PROJECT UPDATES:
o No report.

TUITION REIMBURSEMENT:
o Jessie will graduate with her MLS at the end of April.

ROCK BED REPAIR:
o No report.

LOWER LEVEL EXTERIOR EXIT DOOR:
o Mr. Pierce doesn’t think this project will be as involved as previously thought.

PAYROLL COMPANY:
o No report at this time.

PAVILION:

o As you could see when you came in, the pavilion building has begun and is progressing
very well. Mr. Pierce told Patti that they would likely be putting the roof trellises on
today. The posts are now outside of the concrete slab and they are dug much deeper into
the ground. The posts also bigger, which helps the stability of the structure.
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OLD BUSINESS (continued):

PAYPAL ACCOUNT:
o Donations are still coming into the PayPal Account.

TRUSTEE APPROVAL:
o On March 26, 2026 the Please Valley School Board approved; by unanimous vote;
Timothy Hatcher filling the term vacated by Debby York.

NEW BUSINESS:

Judi is trying to get Mrs. Hughes to the library to see all the wonderful things the Hughes Grant
has done for the library.

WEST END SOCCER LEAGUE (WESL) CONTRACT:

o Patti presented the Board with a new contract as proposed by the West End Soccer
League. They would like to remove the fence and replace it with boulders. They would
also like to place a shed for their use on the property and have the contract be a 10-year
contract with a review of the contract every 5-years.

o Motion made by Karen Catina, to approve the new contract with the West End Soccer
League as presented; seconded by Judi Leiding; motion carried by unanimous vote.

ARTIFICIAL INTELLIGENCE (Al) POLICY:
o New policy stating what the library will and will not use Al for.
o Motion made by Nancy Gehr, to approve the new Al Policy as presented; seconded by
Timothy Hatcher; motion carried by unanimous vote.

AGENDA CHANGE:
o Moving forward, there will be a new heading under “Old Business” for Policy Review.
This way things can be dealt with monthly as needed instead of a bunch at one time.

WASHER & DRYER:

o Patti is still waiting on a quote to install a new washer and dryer in the lower level of the
library. This would be used mainly for all of the cleaning rags we go through daily, along
with any aprons, etc. used during various programs. This will move to “Old Business”
until we receive the quote. It was recommended that Patti look into Hometown Appliance
for consideration for the new washer and dryer.

NEXT MEETING: Tuesday, May 12, 2026, at 3:30 p.m.

ADJOURNMENT: Motion made by Judi Leiding, to adjourn the meeting at 4:24 p.m.; seconded by Nancy

Gehr; meeting adjourned.

Respectfully submitted,

Shereen L Sebtbar?

Shereen L. Eckhart
Business Manager



