WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

May 10, 2022

CALL MEETING TO ORDER:
e Board President Karin-Susan Breitlauch called the meeting to order at 12:05 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Karin-Susan Breitlauch, Carmela Heard, Karen Catina, Judi Leiding, Debby York,
Robert Reeder, Luanne Freeman (via phone), Patti Weiss and Shereen Eckhart.

PRESIDENT:
e First day on the Board was over 13 years ago and at that time, Dr. Karin commented on the fact
that there was no MLS in this library — with many attempts being made to rectify that. She is
now incredibly proud that we have grown our own MLS in-house. Congratulations Patti!

e Situation update: Hearing scheduled for May 20" — first time in seven years to tell her side of
the story. This has been going on for 10 years and she is looking forward to moving on from it.
It took over 10 months to get to this hearing and over 4 years for this process to move.

MINUTES:
e Motion made by Debby York, to approve the minutes of April 12, 2022; seconded by Robert
Reeder; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:
o Correspondence
Calendar
State Library/PaLA
Easton District Center
Public Libraries of Monroe County
e Resource sharing started May 9. Any resident of Monroe County can use any
Monroe County library card at the five libraries to check items out and all
libraries can borrow from each other more quickly than InterLibrary Loan
e EMPL tried for a “Federated System” with all boards answering to one overall
board ... but the other four libraries all said “no”
o Pleasant Valley School District
Chestnuthill Township
o Literacy
e We are beginning to get students and tutors and will hopefully have the
program up and running by summer

History Room

E-Rate

Personnel

Greater LV Chamber of Commerce
Friends of the Library/Volunteers
Fundraising
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CONSENT AGENDA (continued):
o Foundations/Grants
e Hughes Grants were submitted on time and we will wait to hear the results.
e See Old Business (8.1.9) for information on https://charliecart.org/
o Public Relations
o Staff Luncheon
e The next Staff Development and Luncheon will be held on Monday June 20
between 11 a.m. and 1 p.m.
e Money is being collected and saved in an envelope for the luncheon.
o Future Vision & Goals of WPCL
o Director’s Report
e Thank you for the support over the past 3 %2 years getting both degrees.
e Attendance numbers were given for our different programs.
e Total attendance for all programs for the month of April was 677.
e Motion made by Karen Catina, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Debby York; motion carried by unanimous vote.

TREASURER’S REPORT:
e Form 990 for 2021 was emailed to the trustees on April 27, 2022.
e Financial Statements Years Ended December 31, 2021 and 2020 were given to the trustees.
e Audited financial reports as of December 31, 2021 were given to the trustees.

o Clarification was given to a question last month as to why we drop our large purchases
in the Furniture/Equipment line (530 P) — Accountant Frank Mullane explained that a lot
of non-profits do that so they can see money in / money out throughout the year with it
being reclassified at the end of the year.

e Un-audited financial reports as of April 30, 2022 were given to the trustees.

o Shereen was asked to explain what falls into each individual account on the Profit and
Loss Statement — the trustees instead decided to see Shereen individually if they have any
questions.

= Dr. Karin thanked Shereen for her attention to detail with the financial reports.

OLD BUSINESS:
e WISH LIST:
o Project Updates:
= Discussion of the different bids received for the pavilion project took place.
o Motion made by Robert Reeder, to use Brian Roy Construction out of
Stroudsburg for a cost of $86,046; seconded by Debby York; motion
carried by unanimous vote.
= Movie Theatre has been ordered — still awaiting arrival.
= We have received two bids for the carpet replacement job - Empire Today and
Giant Floor.
o The board asked for warranty information and a comparable style carpet
to what Giant Floor provided and cost from Empire.

= Permits are in-hand for the sidewalk job and the work will be starting soon.


https://charliecart.org/
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OLD BUSINESS (continued):
e WISH LIST (continued):
o Project Updates (continued):

NEW BUSINESS:

Lighting fixtures have been put in place by Jim Gray.

o There are new lights on the front two peaks of the building and
brighter/safer parking lot lights.

Tuition reimbursement and/or Scholarship funding, see handout given at meeting.

o Advice given to Patti from OCL and PALA is that this is an individual
library decision; the only stipulation is that an Employment Attorney look
it over to make sure we are covering everything that needs to be covered.
The paperwork handed out was not the policy, just Patti’s thoughts on how
it could work.

= Patti was asked to present an official proposal for approval then
send that to our attorney.

Mower was used for the first time and it worked beautifully, it is going to really
make a difference in the end.

Snow Blower will be purchased shortly, all vendors stated to wait a little while
before purchasing this piece of equipment — possibly in mid-summer.

Lower level updates for better food services, as part of the Hughes Grant this year,
I requested funding to purchase a Charlie Cart. This is a mobile kitchen, fully
stocked and ready to use. They are made for libraries who wish to promote food
education, etc. This could be an answer to the situation downstairs.
https://charliecart.org/

Extra security cameras have been ordered and are scheduled to be replaced and
mounted today.

Dr. Karin thinks a Koi Pond would be a great addition to our property where we
get frequent flooding near the gardens and gazebo.

e TRUSTEE ABSENCES:
o It was asked that if any trustee is absent from the monthly meeting, that all handouts get
sent to them.

NEXT MEETING: Tuesday, June 14, 2022 at 12:00 p.m. in the Community Room of the library

ADJOURNMENT: Motion made by Debby York, to adjourn the meeting at 1:10 p.m.; seconded by
Carmela Heard; meeting adjourned.

Respectfully submitted,

Shereen L. Eckhart
Administrative Assistant


https://charliecart.org/

