WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

August 13, 2024

CALL MEETING TO ORDER:
e Board President Robert Reeder called the meeting to order at 3:01 p.m.

WELCOME to GUESTS:
e Zachary Wilson and Chuck Gould. See Old Business.

ROLL CALL: PRESENT: Robert Reeder, Debby York, Karen Catina, Judi Leiding, Jennifer Pandolfo, Patti
Weiss and Shereen Eckhart
ABSENT: Nancy Gehr and Luanne Freeman

PUBLIC COMMENT:
e None.

PRESIDENT:
e No report.

MINUTES:

e Motion made by Karen Catina, to approve the minutes of July 9, 2024; seconded by Debby York;
motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= No report.

o Calendar
= The August programming calendar was included in the agenda packet.

o State Library/PaLA
= No Report.

o Easton District Center
= No Report.

o Public Libraries of Monroe County
= No report.

o Pleasant Valley School District
= Patti reached out to PVSD security about them driving through our parking lot to
show a security presence, but they have not returned her call.

o Chestnuthill Township
= No report.

o Literacy
= People are coming for this service almost daily.

o History Room
= We have begun the process of sorting and moving items to the back of the literacy

room to be more organized.
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CONSENT AGENDA (continued):
o E-Rate
= No report.

Personnel
= No report.

o

o Greater LV Chamber of Commerce
= No report.

o Friends of the Library/VVolunteers
= We will be putting the call out for help needed for the 50" Anniversary
Celebration, we will need a lot of volunteers.

o Fundraising
= During our Touch a Truck on August 1% we sold $508 worth of Krispy Kreme

doughnuts; less the cost of $300; net profit of the doughnut sale = $208

= The Lehigh Valley Phantoms ice hockey game is October 12" - $30/ticket.

= Craft Show is Saturday, November 23" the Saturday before Thanksgiving. Karen
is asking her fellow trustees to help with getting/assembling basket raffle items.

o Foundations/Grants
= No report.

o Public Relations
= No report.

o Staff Luncheon
= This will be held in September, bringing in the group “Survival Mindset” to train
on Active Shooter and other intrusions. This will include other libraries in the
district coming to WPCL for training. Date to be determined.

e Motion made by Debby York, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Jennifer Pandolfo; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e Verbal report of Summer Reading Program (June 18" — August 1%!). We had programming five
days per week and our attendance numbers increased by 77% compared to last year.

TREASURER’S REPORT:
e Un-audited Financials January 1 — July 31, 2024 were included in the agenda packet.
e An email was sent on July 9" explaining what was included in account # 542 — public relations.
e A question was asked about the museum passes we have available for our patrons to check out.
The railroad pass is not going so good, but the ESU Planetarium and the zoo, along with our
other passes are all used regularyly.

OLD BUSINESS:

e WISH LIST PROJECT UPDATES:
o Pavilion: Electric is hooked up, but the water is not. Landscaping not done yet.



Page 3/3
OLD BUSINESS (continued):
e TUITION REIMBURSEMENT:
o Jessie is enrolled in Valdosta State University in Georgia to get her MLS degree online.
They charge online students the same rate as they charge “in-state” students, making it
one of the most popular and cheapest programs in the country. WPCL pays $200 per
credit and Jessie will be paying the balance owed per credit. Jessie will be here for six
years after the completion of her Master’s (which is estimated to be completed in Fall of
2027). If she leaves prior to the six-year mark, she will have to pay money back to WPCL.
Patti included tuition reimbursement in the Hughes Grant.
o The trustees asked Shereen to go through the minutes of previous meetings to show where
Patti was given permission to make salary adjustments without Board approval. Patti
explained that the Board sets her salary, and she gets to set the staff salaries.

e ROCK BED REPAIR:
o Still have not heard from Doug Arnold pertaining to a start date for this project.
o Jenn suggested asking Developmental Education Services (DES), Fitzmaurice or the
Office of Vocational Rehabilitation (OVR) if they have any clients that could help us with
this project.

e COMMITTEE REPORT (WPCL 50" Anniversary on 9/17/2024):
o Only thing to report from the meeting is that we are getting closer and we need everyone
to help get the word out and help during the program.
o Motion made by Robert Reeder, that Board presidents current or past do not get any
special recognition of a plaque or anything for their volunteer service; seconded by
Jennifer Pandolfo; motion carried by unanimous vote.

e SALE OF LIBRARY OWNED PROPERTY TO ZACHARY WILSON:
o Zachary Wilson and Chuck Gould were at today’s meeting to discuss the possibility of
the library selling property to Zachary Wilson that surrounds his current house.
= The trustees discussed the pros and cons of selling the requested property.
= Motion made by Debby York, to not sell the discussed property; seconded by Judi
Leiding; voting to not sell the discussed property are: Debby York, Karen Catina,
Judi Leiding and Jennifer Pandolfo; voting yes to sell the property: Robert Reeder;
motion carried by a 4-1 vote to not sell the discussed property.
= Patti will tell Zach that the Board is not interested in selling at this time.

NEW BUSINESS:
e TERMS EXPIRING:
o Robert Reeder and Jennifer Pandolfo both have their term on the board of trustees
expiring this December. Both of them agreed to renew for another 3-year term.

NEXT MEETING: Tuesday, September 10, 2024 meeting cancelled
Tuesday, October 8, 2024 meeting changed to Tuesday, October 15" at 3:00 p.m.

ADJOURNMENT: Motion made by Debby York, to adjourn the meeting at 4:20 p.m.; seconded by Karen
Catina; meeting adjourned.

Respectfully submitted,

Shereen L. Eckhart
Business Manager



