WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

September 12, 2023

CALL MEETING TO ORDER:
Board President Robert Reeder called the meeting to order at 3:04 p.m.

WELCOME to GUESTS:

None.

ROLL CALL: PRESENT: Robert Reeder, Karen Catina, Judi Leiding, Jennifer Pandolfo, Nancy Gehr, Luanne

Freeman (via telephone), Patti Weiss and Shereen Eckhart

ABSENT: Debby York

PUBLIC COMMENT:

PRESIDENT:

MINUTES:

None.

No report.

Motion made by Nancy Gehr, to approve the minutes of July 11, 2023; seconded by Judi Leiding;
motion carried by unanimous vote.
There was no meeting held in August 2023 ... no minutes to approve.

CONSENT AGENDA:
The consent agenda included the following agenda items:

o Correspondence

None.

o Calendar

September 2023 calendar was sent on August 14™.

o State Library/PaLA

PaLA Conference will be held October 1% thru 4™ at Kalahari Resort in Pocono
Manor. WPCL will be sending six staff members to the conference, Patti will be
attending the full conference and beginning to get involved with the association
through volunteering. Shereen, Ashley, Jessie, Lori and Lisa will also be
attending on certain days.
o Karen asked if there was anything for the trustees to attend at PaL A — Patti
reported not at this particular conference.
The State Report is being looked at for possible changes and streamlining data
collection. Patti is in the running to be a part of the group that suggests changes
to the report.
e Bob asked why the changes to the State Report — Patti said the changes
were due to the amount of turnover at the State level.

o Easton District Center

No report.

o Public Libraries of Monroe County

No report.
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CONSENT AGENDA (continued):
o Pleasant Valley School District
= Ashley and Jessie have attended the Open Houses at PVI and PVE. The
Superintendent of schools is very interested in partnering with us and is open to
just about anything. More meetings will be scheduled to discuss options.

o Chestnuthill Township
= Karen Catina reported that she will be bringing someone from the township to the
library in the near future to look at our history items and relocate a few of the
items pertaining to Chestnuthill Township to the park building.

o Literacy
= Nancy reported that there are currently four tutors and five students. All of the

current students are from Turkey. One student will be leaving in November.
= Last week the tutors and students held a luncheon in the Literacy Room with
everyone helping to supply the food.

o History Room
= See Chestnuthill Township report.

o E-Rate
= No report.

o Personnel
= No report.

o Greater LV Chamber of Commerce
= No report — County Aid money pays for the library membership.

o Friends of the Library/VVolunteers
= No report.

o Fundraising
= The Craft Show currently has 12 spaces sold and donation request letters were

available to take and ask for basket raffle donations. Jenn suggested asking the
different groups that use the library to donate a basket for the raffle.

o Foundations/Grants
= No report.

o Public Relations
= No report.

o Staff Luncheon
= The luncheon will be Thursday, September 28" from 12 p.m. to 2 p.m. The topic
is still to be determined as well as the luncheon. Any Board members that wish
to attend please let us know as soon as possible for planning purposes with the
lunch. Both Judi and Karen said they might attend.

o Future Vision & Goals of WPCL
= In September of 2024 WPCL will be 50 years old. | am looking for some board
members to sit on a committee with Ashley to plan the celebration. We should
get started on that now, because life has a way of getting in the way.

e Motion made by Karen Catina, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Jennifer Pandolfo; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e Verbally given:
o Patti highlighted our different programs and the increasing attendance at them.
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TREASURER’S REPORT:

Un-audited financial reports through August 31, 2023 were given and Patti explained the book
budget.

OLD BUSINESS:

WISH LIST PROJECT UPDATES:

o Pavilion: As of Thursday September 7™, the forms for the pillars have been poured and
Possingers is supposed to be coming this week to backfill and get the site ready for
pouring the concrete floor. Brian Roy told Patti that once the concrete is poured the rest
will be quick. This project has been tough but it is moving forward and will be beautiful
and a great addition once it is completed. Patti will plan a Ribbon Cutting once we are
sure of the completion date.

TUITION REIMBURSEMENT:
o There are currently four employees actively enrolled in this program.

PARKING LOT REPAIR:
o Completed.

ROCK BED REPAIR:
o Looking to possibly start this later in the fall. It will be done by staff volunteers and their
families.

COMMITTEE REPORT:

o By-Laws committee report (Karen, Judi and Jenn). The most obvious change was to
eliminate anything having to do with the Heritage Center as that building is no longer
owned by the library. Discussion also took place as to when to hold the annual meeting
(keep it in October or have it more efficiently in December as that is the end of our fiscal
year concerning budgeting, etc).

= Motion made by Jennifer Pandolfo, to change our annual meeting to the second
Tuesday in December effective immediately and to have it listed in the legal
notices; seconded by Judi Leiding; motion carried by unanimous vote.

= Additional discussion on the By-Laws has been tabled until next month.

NEW BUSINESS:

Motion made by Karen Catina, to approve the purchase of four cameras, wires, and a DVR
system for the pavilion from Altronics Security at a cost of $4,470.97; seconded by Nancy Gehr;
motion carried by unanimous vote.

Kevin Hughes (Hughes Grant) if the library wanted a “Smart Board” (which we did) and he also
gave information for a discounted cart to hold the Smart Board.

*EX At this time, the meeting went into Executive Session to discuss a personnel matter”

NEXT MEETING: Tuesday, October 10, 2023 at 3 p.m.

ADJOURNMENT: Motion made by Nancy Gehr, to adjourn the meeting at 4:03 p.m.; seconded by Karen

Catina; meeting adjourned.

Respectfully submitted,

Shereen L Sebtbar?

Shereen L. Eckhart
Administrative Assistant



