WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

February 15, 2022

CALL MEETING TO ORDER:
e Board Vice-President Carmela Heard called the meeting to order at 2:03 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Karin-Susan Breitlauch, Carmela Heard, Karen Catina, Judi Leiding, Debby York,
Patti Weiss and Shereen Eckhart.
ABSENT: Luanne Freeman and Robert Reeder

CORRESPONDENCE:
e None.

MINUTES:
e Motion made by Debby York, to approve the minutes of December 14, 2021; seconded by Karen
Catina; motion carried.
e January 18, 2022 meeting was cancelled — no minutes.

TREASURER’S REPORT:
e Un-audited financial reports as of December 31, 2021 were given to the trustees.
o Our total income for 2021 is higher than normal due to receiving some 2020 millage
payments in 2021 — this increase should not be counted on for 2022.
e Un-audited financial reports as of January 31, 2022 were given to the trustees.
e Motion made by Debby York, to approve Francis Mullane Accounting doing our audit at a cost
of $4,850; seconded by Karen Catina; motion carried.
e The budget for 2022 was presented to the trustees for discussion.
o Motion made by Debby York, to approve the 2022 budget as presented; seconded by
Karen Catina; motion carried.

REPORTS:

e CALENDAR:
o Our events are listed on the website and kept up to date regularly.
o The Board would like to extend compliments to Ashley Burney for our website.

e PRESIDENT:
o Dr. Karin gave an update on the Covid numbers in Monroe County going down and feels
we can go back to planning in-person programs and said she is very proud of this library.
o Dr. Karin asked Patti to open up a “Zoom” virtual meeting room that will be available
anytime Board conversations are needed. Patti will send the info to the trustees for that.
o In reference to complimenting people, Karen Catina asked for a “thank you” to be sent to
volunteer Dorothy Hepner for her hours spent helping with the re-barcoding project.

e STATE LIBRARY / PaLA:
o The Annual Report will be due early next month; Patti is about ¥ way through it.

e EASTON DISTRICT CENTER:
o District meeting was held on Friday February 11, 2022 and will be held every second
Friday of the month. Basic discussion about Annual Report and ARP Grant applications.
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REPORTS (continued):
e PUBLIC LIBRARIES OF MONROE COUNTY (ASSOCIATED LIBRARIES):
o Public Libraries of Monroe County will be meeting the 4™ Friday of every month.

e PLEASANT VALLEY SCHOOL DISTRICT:
o No report.

e CHESTNUTHILL TOWNSHIP:
o No report.

e LITERACY:
o No report.

e HISTORY ROOM:
o No report.

e E-RATE:
o No report.

e PERSONNEL:
o No report.

e GREATER LV CHAMBER of COMMERCE:
o No report.

e FRIENDS of the LIBRARY / VOLUNTEERS:
o No report.

e FUNDRAISING:
o No report.

e FOUNDATIONS / GRANTS:
o The applications for the ARP Grant through the IMLS was submitted and from what
Patti can see, we will be awarded the grant. It was allocated money; they just needed to
make sure we were spending it on programs and equipment that followed their mission.

o Application for Dollar General Foundation Adult Literacy grant has been submitted,
this is an extremely competitive grant, but Patti submitted asking for funds to purchase
all new materials for teaching adult literacy, since what is down there is from the 1970s.

o Application for Dollar General Foundation Summer Reading Program grant has been
submitted, this is an extremely competitive grant. Patti submitted the request for
funding to help with the Literacy Initiative to put a personal library in every child’s
home one free book at a time.

o Patti will be working on the Hughes Foundation grants shortly. We are in need of better
lighting in the parking lot, and the possibility of new carpets. Patti would also like to
get some more funding for the Marker Space, which she could write into the Hughes
Grant.

o The Board commented that whether or not we receive these grants, we should still
spend the money on these items.

e PUBLIC RELATIONS:
o No report.
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REPORTS (continued):
e STAFF/VOLUNTEER LUNCHEON:
o Everyone would like to continue this on a monthly basis; either by closing for an hour for
“staff development” or have the lunch available at each person’s scheduled lunch break.

e FUTURE VISION & GOALS of WPCL.:
o No report.

o LIBRARY DIRECTOR’S REPORT:

o Education update: One class remains; Patti begins that class mid-March and will
graduate with her MLIS in May 2022. Once she has her degree, she submits that to the
state and becomes 100% certified and compliant.

e The Board wants to have a graduation party for Patti with balloons and a cake.

o Migration was smooth and successful. WPCL will no longer have a bill for Integrated
Library Systems (County Coordination Funding will be paying since all five libraries
are using the same one)

e The Executive Director of PAILS was here on our “go-live” date and said ours
was one of the smoothest migrations she has been a part of.

o Programming numbers are still going up. More and more people are coming to this
library for in-person programming since many if not all of the other libraries are not
doing in-person programming

e The Board commented on being very appreciative of the entire staff.

OLD BUSINESS:
e REPLACEMENT OF HVAC UNITS:
o Final invoice was paid on January 4, 2022. This will be removed from the agenda.

e BARCODE PROJECT:
o Although the migration and Go-Live has taken place, we still have a few shelves to finish.

¢ MIGRATION STATUS:
o WPCL is now LIVE on PAILS/SPARK and has been since Thursday, February 10, 2022.
The Go-Live date was smooth and included balloons and a cupcake pull apart cake.

NEW BUSINESS:
e Patti spoke to Christi Buker, Executive Director of PaLA, in regards to our investing money.
o Christi advised to invest that money back into the staff and the library itself before
investing it. Examples: Tuition reimbursement, holiday turkeys, gift cards, etc.
e The March meeting will have a “Consent Agenda” and will then go into discussions on a “wish
list” for items needed at the library.
o Patti and Shereen were asked to contact the church in reference to the deed restrictions.
e Judi Leiding was asked to invite the Morgan Stanley representative to the April meeting.

NEXT MEETING: Tuesday, March 8, 2022 at 12:00 p.m. in the Community Room of the library

ADJOURNMENT: Motion made by Carmela Heard, to adjourn the meeting at 3:18 p.m.; seconded by
Judi Leiding; meeting adjourned.

Respectfully submitted,

Shereen L. Eckhart, Administrative Assistant



