WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

April 9, 2024

CALL MEETING TO ORDER:
e Board President Robert Reeder called the meeting to order at 3:03 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Robert Reeder, Debby York, Karen Catina, Jennifer Pandolfo, Nancy Gehr
Patti Weiss and Shereen Eckhart
ABSENT: Judi Leiding and Luanne Freeman

PUBLIC COMMENT:
e None.

PRESIDENT:
e Bob reported that he went to Mrs. Bush’s Personal Care Home to see previous library director
Carol Kern. She is doing well, and he asked Patti to call her and tell her about the celebration
being planned for the library’s 50" anniversary.

MINUTES:
e Motion made by Nancy Gehr, to approve the minutes of March 12, 2024; seconded by Debby
York; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= No report.

o Calendar
= May 2024 calendar was given at the meeting.

o State Library/PaLA
= Annual Report has been submitted and has been approved in the first step.

o Easton District Center
= Resource Sharing began on April 3. There have been small hiccups across all
libraries. The impact will be great as the libraries get the hang of sharing with
approximately 30 library locations and over 1.4 million items.
= The District Negotiated Services meeting is this Friday (April 121"). Patti will be
signing this agreement at that meeting.

o Public Libraries of Monroe County
= We were supposed to meet on Friday, but due to unforeseen circumstances, we
are just going to meet at the end of April.

o Pleasant Valley School District
= No report.

o Chestnuthill Township
= No report.
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CONSENT AGENDA (continued):

o Literacy
= We are still seeing new people show interest in the program.

= Qur tutors are Ellen Gennaro, Ann Shugard and Cheryl Berry

o History Room
= No report.

o E-Rate
= No report.

o Personnel
= No report.

o Greater LV Chamber of Commerce
= No report.

o Friends of the Library/VVolunteers
= No report.

o Fundraising
= No report.

o Foundations/Grants
= Hughes Grants will be submitted this month. If anyone wants to add suggestions,
please reach out to Patti as soon as possible since the due date is April 30™.

o Public Relations
= No report.

o Staff Luncheon
= AS A REMINDER: The next Staff Development day will be Monday June 3",
this will consist of a day full of programming. We will be holding our most
popular programs for the staff to participate in; this will give everyone a good idea
of what happens at those programs, which in turn will assist with answering
questions from patrons. Karen Catina offered to pickup lunch.

e Motion made by Debby York, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Karen Catina; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e The March statistics were given to the trustees verbally and the first quarter of 2024 statistics
were given in chart format.
e This week is National Library Week (NLW) — the schedule for the week was verbally given to
the trustees.

TREASURER’S REPORT:

e Un-audited Financials January 1 — March 31, 2024 were both emailed and given at the meeting.

e To follow-up on the question asked last month about PVEN and what accountant they use ...
PVEN uses the same accountant the library uses (Mr. Frank Mullane).

e Marylouise Degler from ESSA called today to let us know that our current CD at ESSA matures
on May 22, 2024. She sent an information sheet on this CD that was given to the trustees. The
balance of this current CD is $217,000 with an interest rate of 4.91% Yield 5%. We will need to
decide what to do with this CD at our May meeting prior to it maturing.
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TREASURER’S REPORT (continued):

e Account balances as shown on the Balance Sheet of the financial reports were discussed.

e Motion made by Debby York, to open a new 9-month CD at ESSA Bank & Trust in the amount
of $300,000 this month to get the 5% return, using funds from our Millage Savings Account at
First Northern Bank & Trust; seconded by Jennifer Pandolfo; motion carried by unanimous vote.

e The Board asked if there was a benefit of adding this $300,000 into our existing CD or if it would
be better to open a second CD. Shereen will get this information from Marylouise.

e Marylouise also sent a flyer explaining the various accounts available to non-profits at ESSA
should we ever be interested in switching any of our accounts over. Since ESSA’s accounts are
very comparable to our current accounts at First Northern, the trustees elected to keep everything
that way it is.

OLD BUSINESS:
e WISH LIST PROJECT UPDATES:
o Pavilion: The roof is on the pavilion. Patti asked for a detailed update prior to our meeting
today. No update was given.

e TUITION REIMBURSEMENT:
o No report.

e ROCK BED REPAIR:
o Patti met with Robert Livingston, Eagle Scout Candidate. His family felt that the rock
bed repair was too big of a job to take on for an Eagle Scout.
o Patti also met with Doug Arnold. Doug Arnold agreed to take on this project, with the
help of his son, and will be meeting with Patti again to discuss the logistics of the project.

e COMMITTEE REPORT (WPCL 50" Anniversary on 9/17/2024):
o No report at this time, will report after the May 7" meeting.

e WEATHER STATION:
o Adding this into the Hughes Grant request, so it will be removed from “Old Business.”
o Other items included in the Hughes Grant: iPads, Hot Spots, Family Place materials.

e SPRINKLER SYSTEM :
o The Board of Trustees approved the cost of fixing the sprinkler system via telephone vote.

NEW BUSINESS:
e Patti gave the staff and trustees a key chain and candy as a “thank-you” during NLW.
e Patti made the trustees aware that she has a broken nose and concussion from a “non-work-
related” incident (happened while coaching the Color Guard team at Stroudsburg High School).

NEXT MEETING: Tuesday, May 14, 2024 at 3:00 p.m.

ADJOURNMENT: Motion made by Nancy Gehr, to adjourn the meeting at 3:41 p.m.; seconded by Debby
York; meeting adjourned.

Respectfully submitted,

Shereen L Sebtbar?

Shereen L. Eckhart
Business Manager



