WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

January 10, 2023

CALL MEETING TO ORDER:
e Board President Robert Reeder called the meeting to order at 12:05 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Robert Reeder, Karen Catina, Judi Leiding, Debby York, Luanne Freeman (via
phone), Nancy Gehr (via phone), Patti Weiss and Shereen Eckhart
ABSENT: Jennifer Pandolfo

PRESIDENT:
e No report.

MINUTES:
e Motion made by Debby York, to approve the minutes of November 8, 2022; seconded by Judi
Leiding; motion carried by unanimous vote.
e The December 13, 2022 meeting was cancelled ... no minutes.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= Thank you notes from Letter of Love.

o Calendar
= January calendar of events was included in the agenda packet.

o State Library/PaLA
State Report has not opened yet, there are several changes to the existing
questions. As soon as it is open, Patti will begin the process of filling it out.
Usually due in March — signatures will be needed.
o Easton District Center
= Erin made all library directors aware of changes to State Report and offered
assistance if needed.

o Public Libraries of Monroe County
= No report.

o Pleasant Valley School District
= No report.

o Chestnuthill Township
= No report.

o Literacy
= The holidays made it impossible to get a meeting together of the tutors, will try
again as the weather gets better.

o History Room
= No report.

o E-Rate
= No report.
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CONSENT AGENDA (continued):

o Personnel
= No report.

Greater LV Chamber of Commerce
= No report.

o Friends of the Library/VVolunteers
= Discussion took place on whether or not to resume having a Friends of the Library
group versus general volunteers. A Friends group is basically a booster club that
operates independently and would donate money back to the library. Karen would
like more research done on this and Bob suggested having a board representative
attend Friends meeting if that ends up being the direction we go. Further
discussion to happen at our next meeting.

o Fundraising
= No report.

O

o Foundations/Grants
=  Will begin thinking about the Hughes Grant and what is needed here at the library,
ideas are welcome. Can be used for operating and/or capital expenses.

o Public Relations
= No report.

o Staff Luncheon
= Next Staff Development Workshop/Luncheon will be in March, TBA.

o Future Vision & Goals of WPCL
= No report.

e Motion made by Debby York, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Karen Catina; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e Verbally given

o Statistics were given for the year for circulation, reference sharing of materials,
people count, phone calls, reference questions, programming and outreach.

o Our library has been approved to be a “Family Place Library” — we received a grant from
the State to cover the cost of the mandatory training, money to buy the materials and the
support to run the appropriate programs. It expands the traditional role from public
library to community center for early childhood. Patti and Jessie will have to go to Middle
Country Library in New York from March 27 through March 30 for training to be able to
put on workshops for new parents.

o The West End Fair Association will be sending someone to pick up the four boxes of
history materials pertaining to the Fair.

TREASURER’S REPORT:

e Un-audited financial reports through December 31, 2022, along with the proposed budget for 2023,
were given at the meeting.

o Motion made by Debby York, to approve the 2023 budget as presented; seconded by Judi
Leiding; motion carried by unanimous vote.
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OLD BUSINESS:
e WISH LIST PROJECT UPDATES:

o Pavilion: There has been some progress, but due to the winter months, not much has
happened yet.

o Carpet replacement: This process has been a struggle from the beginning. The installers
left a lot of work to be done; Ralph from Giant Floors is going to be working out a solution
to satisfy both parties. Bob wants to be at the library the next time Ralph comes in.

= Motion made by Karen Catina, to have Effort Woodcraft completely replace the
top of the damaged countertop in Vertical Files; seconded by Debby York; motion
carried by unanimous vote.

e TUITION REIMBURSEMENT POLICY:
o Ashley, Lori, Jessie and Lisa all began their journey at Northampton Community College.
Bills will be emailed to Patti for the library portion, which will be approximately $3,500.
The employee will cover the cost of the books and fees, WPCL covers their tuition.
Ashley and Jessie will be Provisional Librarians when they finish their courses. Lisa and
Lori will be Library Technical Assistants when they complete the courses.

e PARKING LOT REPAIR:

o After the winter months, Landon Gougher will be back to repair anything that did not
hold up and seal coat the entire parking lot.

e ROCK BED REPAIR:

o We have been unable to get anyone willing to tackle this job. This may become
something that we do in house piece-meal.

NEW BUSINESS:
e MEETING TIME:

o After discussing it with all trustees attending the meeting, our meeting times will now be
3 p.m. on the second Tuesday of each month.

e NEW LIBRARY ATTORNEY:

o The passing of Attorney Dan Corveleyn leaves us in need for a new attorney. Patti shared
a list obtained from the other County libraries. After discussion, it was decided that Patti
should contact Todd Weitzmann.

NEXT MEETING: Tuesday, February 14, 2023 at 3 p.m.

ADJOURNMENT: Motion made by Debby York, to adjourn the meeting at 12:41 p.m.; seconded by Karen
Catina; meeting adjourned.

Respectfully submitted,

Shereen L. Eckhart,
Administrative Assistant






