WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

July 9, 2024

CALL MEETING TO ORDER:
e Board President Robert Reeder called the meeting to order at 3:03 p.m.

WELCOME to GUESTS:
e Erin Morrow, Easton District Center Consultant.

ROLL CALL: PRESENT: Robert Reeder, Debby York, Karen Catina, Judi Leiding, Jennifer Pandolfo, Patti
Weiss and Shereen Eckhart
ABSENT: Nancy Gehr and Luanne Freeman

PUBLIC COMMENT:
e None.

PRESIDENT:
e Bob reported that Nancy Gehr is home, recuperating and doing well.
e Bob also reported that Patti and Shereen saw Carol prior to today’s meeting and commented that
it is important that we all go to see her.

MINUTES:
e Motion made by Debby York, to approve the minutes of May 14, 2024; seconded by Karen
Catina; motion carried by unanimous vote.
e The June 11, 2024 meeting was cancelled, so there are no minutes for approval.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= No report.

o Calendar
= The July programming calendar was emailed to the trustees on July 5, 2024.

o State Library/PaLA
= Patti has registered for the full PaLA conference in October in Harrisburg and
Ashley, Jessie and Shereen will be registered to attend one day of conference. The
cost of this is covered by the Hughes Grant.

o Easton District Center
= Erin Morrow, Easton District Center Consultant pointed out that it is important to
understand the “Board Role” vs. the “Director Role” and that the Board talks only
to Patti, not Shereen about any library business.

o Public Libraries of Monroe County
= No report.

o Pleasant Valley School District
= No report.

o Chestnuthill Township
= No report.
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CONSENT AGENDA (continued):
o Literacy

No report.

o History Room

o E-Rate

We have begun the process of sorting and moving items to the back of the literacy
room to be more organized.
Karen and Debby both volunteered to transport items to other locations if needed.

No report.

o Personnel

No report.

o Greater LV Chamber of Commerce

No report.

o Friends of the Library/VVolunteers

We will be putting the call out for help needed for the 50" Anniversary
Celebration, we will need a lot of volunteers. Judi will talk to Carmela to help get
volunteers for this event.

o Fundraising

During our Touch a Truck on August 1% (which is the final day of our Summer
Reading Program) we will be selling Krispy Kreme doughnuts.

o Foundations/Grants

Hughes Grants were approved, we received $10,200 for a laser cutter for
makerspace, weather station, restroom floors and an interactive globe for the
young adults. We also received $24,100 to cover the cost of the data for the iPads
for another year, $8,000 for additional children’s department materials and
$10,000 for Continuing education which includes conferences and workshops for
staff.

Patti is also applying for a grant through Local Shared Fund Account which is the
Gambling money, this will be for 24-hour hold lockers.

o Public Relations

No report.

o Staff Luncheon

This will be held in September, bringing in the group “Survival Mindset” to train
on Active Shooter and other intrusions. This will include other libraries in the
district coming to WPCL for training. Date to be determined. WPCL will be
closed for the day for this training. Karen asked Patti to revisit having PVSD
security drive through our parking lot sporadically. Bob suggested waiting until
after this training to reach out to the school.

e Motion made by Debby York, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Judi Leiding; motion carried by unanimous vote.

DIRECTOR’S REPORT:

e Our 2Q24 statistics are down compared to 2Q23, but have increased compared to 1Q24.
e WHPCL is now loaning microscopes for one-week. We are the only library doing this at this time.
Expect a big announcement for this in August.
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TREASURER’S REPORT:
e Un-audited Financials January 1 — June 30, 2024 will be given during the meeting.
e The trustees asked for clarification of account # 542 (Public Relations).

OLD BUSINESS:
e WISH LIST PROJECT UPDATES:
o Pavilion: Lights have been installed, but the electric is not yet connected to the library;
and the water still needs to be hooked up. Once completed, the community will be able
to rent the pavilion — similar to how we currently rent our community room.

e TUITION REIMBURSEMENT:
o No report.

e ROCK BED REPAIR:
o Have not heard back from Doug Arnold.

e COMMITTEE REPORT (WPCL 50" Anniversary on 9/17/2024):
o Committee met on Tuesday July 2"%; minutes given during today’s meeting.
o Tote bags will be coming from Copy Corner, not Johnson’s Screen Printing.
o Judi will supply decorations.
o Judi and Debby will help Karen pick up the food from Rachel’s

e SALE OF LIBRARY OWNED PROPERTY TO ZACHARY WILSON:

o Zachary would like to come talk to the board; Patti advised him to wait until the board
had a chance to discuss it amongst themselves.

o The 9.18 acres would need to be sub-divided to leave the soccer field belonging to the
library and the remaining property in front of, and behind, the house to be sold.

o The library currently does not pay taxes on this property. It was mentioned that
“sometimes” if non-taxed property is sold, back-taxes would need to be paid.

o After much discussion, the board said Zachary is welcome to attend our next meeting, but
they advise he talk to the zoning officer for concrete information. To our knowledge, the
property has been rejected for “homestead, farmstead”

o The board asked when the current mortgage on the house will be paid off.

NEW BUSINESS:
e Debby reported that she saw previous library board president, Karin-Susan Breitlauch, at a
Rotary function and Karin commented that she never received a plaque or resolution for her years
of service to the library. Bob asked the current trustees to think about this until our next meeting.

NEXT MEETING: Tuesday, August 13, 2024 at 3:00 p.m.

ADJOURNMENT: Motion made by Debby York, to adjourn the meeting at 3:55 p.m.; seconded by Judi
Leiding; meeting adjourned.

Respectfully submitted,

Shereen L Sebtbar?

Shereen L. Eckhart
Business Manager



