WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

November 14, 2023

CALL MEETING TO ORDER:
e Board Secretary Karen Catina called the meeting to order at 3:02 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Karen Catina, Judi Leiding, Jennifer Pandolfo, Nancy Gehr, Luanne Freeman (via
telephone) Patti Weiss and Shereen Eckhart
ABSENT: Robert Reeder and Debby York

PUBLIC COMMENT:
e None.

PRESIDENT:
e No report.

MINUTES:
e Motion made by Judi Leiding, to approve the minutes of October 10, 2023; seconded by Nancy
Gehr; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
=  None.

o Calendar
= November 2023 calendar - included with the agenda packet.
= December 2023 calendar - given during the meeting.

o State Library/PaLA
= No report.

o Easton District Center
= No report.

o Public Libraries of Monroe County
= Sue Lyons from Eastern Monroe Public Library is retiring at the end of the year.
Cheryl Brice, Adult Services Librarian at EMPL, will be taking over the position.
It should be a smooth transfer

o Pleasant Valley School District
= No report.

o Chestnuthill Township
= No report.

o Literacy
= No report.



Page 2/3

CONSENT AGENDA (continued):

o History Room

= No report.

o E-Rate

= No report.

Personnel

O

= No report.

O

Greater LV Chamber of Commerce

= No report.

O

Friends of the Library/VVolunteers

= No report.

o Fundraising

= The Craft Show currently has 73 spaces sold.

Karen asking if anyone would be willing to purchase scratch off lottery
tickets for one of the baskets in the basket raffle. If so, let her know as
soon as possible.

We have received gift cards/certificates from: Nibors Coffee, Heckman
Orchards, Kunkletown General Store, Country Junction, Pizza 2 and wine
from Blue Ridge Winery.

Cutoff for vendor applications will be Thursday, November 16.

We will be offering the Treasure Hunt again this year.

We will also be including the application for 2024 in the welcome packet.

o Foundations/Grants

= No report.

o

Public Relations

= No report.

o Staff Luncheon

= The Staff Holiday Luncheon will be Thursday, December 14" from 12 — 2 p.m.

o Future Vision & Goals of WPCL

= No report.

e Motion made by Nancy Gehr, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Jennifer Pandolfo; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e Verbally given:

o October statistics were given ... most of our statistics are increasing.

TREASURER’S REPORT:

e Un-audited financial reports through October 31, 2023 - given at the meeting.
e The large millage check just arrived, so that will show on the financial reports next month.
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OLD BUSINESS:
e WISH LIST PROJECT UPDATES:
o Pavilion: As of November 7, Brian stated he will be here tomorrow (November 8" to
remove the forms around the concrete and will be framing the pavilion on Monday
November 13", The forms were just removed this morning (November 14™) and the
framing has not yet started.

e TUITION REIMBURSEMENT:
o No report.

e ROCK BED REPAIR:
o No report at this time.

e COMMITTEE REPORT:
o Updated By-Laws were discussed — there was one area where ‘October” has to be changed
to ‘December’ under “Trustee Terms” but other than that, no additional changes needed.
= Motion made by Jennifer Pandolfo, to accept the revised By-Laws as discussed,;
seconded by Judi Leiding; motion carried by unanimous vote.

NEW BUSINESS:

e We received a “Request for Reconsideration” form from a patron requesting that we remove a
children’s book from the shelf. The book is “Build a House” by Rhiannon Giddens. Patti has all
reviews used to purchase the book along with other reviews. Patti also has staff questionnaires
and the Reconsideration form. A Committee will be needed of (3) people from the board
(preferably a teacher, parent, and citizen). We should meet to discuss and bring findings back to
board for final decision.

o Jennifer, Nancy, Judi and Karen offered to be on the committee.

e Our elevator is in need of serious repair and the company that made the elevator is no longer in
business. Otis Elevator Company, who currently services our elevator, supplied us with a
“modernization quote” in the amount of $110,000+ as we are no longer “in-code” in some areas
and the elevator door motor is starting to fail (sometimes it takes 2-3 minutes for the door to open).
It will take approximately 12-weeks to get the necessary parts, and once received, the elevator
would be out of service for approximately 5-6 weeks while it is repaired. A copy of the Otis
Service and Repair Order was given to the trustees during the meeting.

o Motion made by Luanne Freeman, to accept the Otis Service and Repair Order with the
understanding that this project will cost in excess of the $110,000 quoted as other
contractors will need to come and do inspections, etc.; seconded by Judi Leiding; motion
carried by unanimous vote.

NEXT MEETING: Tuesday, December 12, 2023 **Annual Meeting at 2:30 p.m. Monthly meeting to follow.

ADJOURNMENT: Motion made by Nancy Gehr, to adjourn the meeting at 4:05 p.m.; seconded by Jennifer
Pandolfo; meeting adjourned.

Respectfully submitted,

Shereen L Sebtbar?

Shereen L. Eckhart
Administrative Assistant



