WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

June 8, 2021

CALL MEETING TO ORDER:
e Board President Karin-Susan Breitlauch called the meeting to order at 3:05 p.m.

WELCOME to GUESTS:
e None

ROLL CALL: PRESENT: Karin-Susan Breitlauch, Carmela Heard, Judi Leiding, Karen Catina,
Robert VanMetter, Patti Weiss and Shereen Eckhart in person
ABSENT: Luanne Freeman and Debby York

CONSENT AGENDA:
e The consent agenda included the following agenda items:
o Correspondence
Minutes
Treasurer’s Report
Calendar
President
State Library/PaLA
Easton District Center
Public Libraries of Monroe County
Pleasant Valley School District
Chestnuthill Township
Literacy
History Room
E-Rate
Personnel
Greater LV Chamber of Commerce
Friends of the Library/Volunteers
Fundraising
Foundations/Grants
Public Relations
o Staff/\VVolunteer Luncheon
e Motion made by Carmela Heard, to approve the consent agenda as presented; seconded by
Robert VanMetter; motion carried.
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REPORTS:

e FUTURE VISION & GOALS of WPCL.:
o Discussed during the working session of the meeting.

e DIRECTOR’S REPORT:
o Patti gave a brief synopsis/explanation of the items listed in the Director’s Report.
o Patti announced that the Monroe County Bar Association grant application was emailed
today.
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OLD BUSINESS:
e MOVING TO NEW INTEGRATED LIBRARY SYSTEM (ILS):
o Motion made by Karen Catina, to approve switching to PAILS SPARK as discussed;
seconded by Judi Leiding; motion carried.

NEW BUSINESS:

e NEW BAR CODES:
o Quotes from three different companies were discussed.

e Motion made by Robert VanMetter, to approve getting our new barcodes from
PermaCard as discussed; seconded by Carmela Heard; motion carried.

NEXT MEETING: Tuesday, July 13, 2021 at 3:00 p.m. in the Community Room of the library.

ADJOURNMENT: Motion made by Carmela Heard, to adjourn the meeting at 3:30 p.m.; seconded by
Robert VanMetter; meeting adjourned into a visioning work session.

Respectfully submitted,

Shereen L. Eckhart
Administrative Assistant



