WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

October 12, 2021

CALL MEETING TO ORDER:
e Board President Karin-Susan Breitlauch called the meeting to order at 3:00 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Karin-Susan Breitlauch, Carmela Heard, Karen Catina, Judi Leiding, Luanne
Freeman, Robert Reeder, Debby York, Patti Weiss and Shereen Eckhart.

ELECTION OF OFFICERS:
e Motion made by Debby York, to approve the slate of officers as listed below; seconded by Judi
Leiding; motion carried.
o President — Karin-Susan Breitlauch
o Vice-President — Carmela Heard
o Secretary — Karen Catina
o Treasurer —Judi Leiding

CORRESPONDENCE:
e Thank you note from Carol Kern for the reception honoring her 45-yeares of service to WPCL.
e Thank you note from Susan Gardner for the edible gift basket celebrating her retirement as
Easton District Consultant.

MINUTES:
e Motion made by Debby York, to approve the minutes of September 14, 2021; seconded by
Karen Catina; motion carried.

TREASURER’S REPORT:
e Un-audited financial reports as of September 30, 2021 were discussed at the Annual Meeting.

REPORTS:
e CALENDAR:
o Craft Show — Saturday, November 20, 2021 from 9 a.m. — 3 p.m.
¢ We might have to have vendors on both levels of the library.
e It was suggested to individually wrap the refreshments and have food handlers
wear masks and gloves.

e PRESIDENT:
o No report.

e STATE LIBRARY /PalLA:
o Plan for State Aid will be opening up soon and will need to be submitted, this is
something that Patti will do online this week.

e EASTON DISTRICT CENTER:
o Erin Morrow, the new Easton District Consultant, visited the library last Wednesday
and was very impressed with our library and is eager to be of assistance with anything
we might need.
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REPORTS (continued):

e PUBLIC LIBRARIES OF MONROE COUNTY (ASSOCIATED LIBRARIES):
o We talked about the budget for 2022, discussed and approved. Each library will have
$9,000 to spend on programming.
e The County Aid money will now be able to cover the cost of the ILS since all
five libraries are using the same system ... a savings of $2,500.

e PLEASANT VALLEY SCHOOL DISTRICT:
o Patti has a meeting tomorrow with Dr. Susan Mowrer-Benda, Director of Curriculum
and Instruction, to discuss further partnerships with the school district and library.

e CHESTNUTHILL TOWNSHIP:
o No report.

e LITERACY:
o The question was asked about when literacy would be starting again.
e Patti reported that interest has dropped off for GED/literacy, but we will resume
as soon as we find tutors willing to be in-house to hold classes.

e HISTORY ROOM:
o Karen spoke to Chestnuthill Township Supervisor Chuck Gould about the possibility of
the Township taking the historical items pertaining to the Township that were at the
Bond Lane building from the library to display with the Township.
e Dr. Karin offered to authorize a POD if need be during the sorting and
relocating of the items that could be sent elsewhere.

e E-RATE:
o WHPCL has been awarded ECF in the amount of $10,584 which will cover the cost of
hosting free Wi-Fi Hotspots for our patrons for one year. This funding might end up
being a recurring grant, but as of right now is a onetime award.

e PERSONNEL:
o Shereen reported that our annual health insurance renewal came in at a 10.0% increase (last
year we had a 20.5% increase) and presented the trustees with comparison quotes.
e Motion made by Debby York, to approve renewing our existing health insurance
plan with Geisinger at a 10.0% increase; seconded by Judi Leiding; motion carried.

e GREATER LV CHAMBER of COMMERCE:
o No report.

e FRIENDS of the LIBRARY / VOLUNTEERS:
o No report.

e FUNDRAISING:
o Phantoms Hockey Game — sold 61 tickets for the October 23™ game.
o Craft Show — Sat., Nov 20" from 9 a.m. to 3 p.m. — 43 vendors / 49 spaces sold to-date.

e FOUNDATIONS /GRANTS:
o Wiaiting to hear back from Monroe County Bar Foundation about a Grant to cover the
cost of a MakerSpace. Patti is also looking into the American Rescue Plan Humanities
Grantmaking grant, this would be competitive nationally, $10,000
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REPORTS (continued):

e PUBLIC RELATIONS:
o No report.

e STAFF/VOLUNTEER LUNCHEON:
o Wednesday, October 13" at 12 noon — pizza supplied by Karen Catina
o Wednesday, November 9" at 12 noon — Chinese provided by Dr. Karin

¢ FUTURE VISION & GOALS of WPCL.:
o For our December meeting, a consent agenda was suggested so we could do a visioning
exercise again.

e LIBRARY DIRECTOR’S REPORT:
o Read during the annual meeting held prior to this meeting.

OLD BUSINESS:

e REPLACEMENT OF HVAC UNITS:
o Patti has a meeting with the project manager this Thursday to discuss the scheduling of
this project, which they hope will begin at the end of October.

e BARCODE PROJECT:
o Barcoding project is coming along nicely — we have completed over 43,000 items.

e FINANCIAL ADVISOR:
o As requested, Shereen spoke with library accountant Frank Mullane who recommended
the following:
e Don’t go local, use a larger company.
e Take into consideration whether or not we are doing any large projects over the
next few years — if so, we should consider investing a smaller amount of money.
e Start with “low-risk” investments to give all board members a chance to get
their feet wet and get comfortable with the investment process.
e The board should discuss at length the amount of investment, etc and make sure
everyone agrees on the plan before inviting an advisor to the meeting.
o After much deliberation, the board respectfully disagreed with Mr. Mullane’s advice
and opted to invite someone from ESSA Bank & Trust to our next meeting.

NEW BUSINESS:

e MIGRATION STATUS:
o WPCL will be migrating to SPARK/PAILS in 2022 — Timeline is as follows:
e Migration conference calls have begun (conference calls will be weekly as they
build our system with our parameters and policies.)

e Extraction of data for testing will be done on Friday October 15, 2021

e Training and testing will take place closer to the holidays

e Final Extraction of data will take place on
o Book and item records January 31, 2022
o Patron and circulation records February 7, 2022

e WPCL will be LIVE on SPARK/PAILS on February 10, 2022
o Representatives from PAILS will be at the library, it will be an event!
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NEW BUSINESS (continued):

e SMOKEY the BEAR DISPLAY:
o Judi asked about the possibility of Gary & Nancy Embich putting up their “Smokey the

Bear” display and selling related items.
e Dr. Karin said it was at the discretion of Patti and Shereen.

e PAPER SHORTAGE:
o Dr. Karin recommended buying in a 6-month supply of copy paper.

NEXT MEETING: Tuesday, November 9, 2021 at 3:00 p.m. in the Community Room of the library

ADJOURNMENT: Motion made by Debby York, to adjourn the meeting at 4:05 p.m.; seconded by
Luanne Freeman; meeting adjourned.

Respectfully submitted,

Shereen L Eedtbar?

Shereen L. Eckhart
Administrative Assistant



