WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

March 12, 2024

CALL MEETING TO ORDER:
e Board President Robert Reeder called the meeting to order at 3:00 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Robert Reeder, Debby York, Karen Catina, Judi Leiding, Jennifer Pandolfo,
Patti Weiss and Shereen Eckhart
ABSENT: Luanne Freeman and Nancy Gehr

PUBLIC COMMENT:
e None.

PRESIDENT:
e Reminded the other trustees about Peter Kern’s memorial service on Saturday, March 16™.

MINUTES:
e Motion made by Debby York, to approve the minutes of February 20, 2024; seconded by Karen
Catina; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
=  None.

o Calendar
= April calendar is included in the agenda packet.

o State Library/PaLA
= Several meetings are being held virtually to go over the new State Budget and
regulation changes that are coming.

o Easton District Center
= Resource Sharing with Allentown District Libraries, and Bethlehem District
Libraries will be under way shortly (go-live date is April 3%). Talks are beginning
to take place with Scranton as well.

o Public Libraries of Monroe County
= No report.

o Pleasant Valley School District
= No report.

o Chestnuthill Township
= No report.

o Literacy
= We are beginning to move the literacy room around a little bit to allow for some

storage of historical materials. This will allow for more use of the lower level.
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CONSENT AGENDA (continued):

o History Room
= Qurdisplays have been a huge hit. We will continue to move display cases around

to get more displays out. We are also looking to open up the Periodical room for
research.

o E-Rate
= No report.

o Personnel
= See ‘Old Business’

o Greater LV Chamber of Commerce
= Invoice sent to be paid by County Aid Monies.

o Friends of the Library/Volunteers
= No report.

o Fundraising
= No report.

o Foundations/Grants
= No report.

o Public Relations
= No report.

o Staff Luncheon
= The next Staff Development day will be Monday, June 3", this will consist of a
day full of programming. We will be holding our most popular programs for the
staff to participate in. This will give everyone a good idea of what happens at
those programs, which in turn will assist with answering questions from patrons.

e Motion made by Debby York, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Judi Leiding; motion carried by unanimous vote.

DIRECTOR’S REPORT:

e Statistics were verbally given to the trustees.

e We will be starting weekly visits to the Monroe County Correctional Facility by Lisa (Debby
advised no nametags).

e Theannual Trustee Institute is Saturday, March 23" with access being granted through June 23'.
Patti will share her login so the trustees can watch the different sessions online.

e Patti asked for input concerning her report. A chart was requested for the statistics showing
previous year versus current year.

TREASURER’S REPORT:

e Un-audited Financials January 1 - February 29, 2024 were included in the agenda packet.

e Judi asked where the $50,000 came from that will be needed for pay increases ... Shereen
explained that it was included in the 2024 budget that was board approved last month.

e It was asked if there is any update concerning library accountant Frank Mullane and the rumors
that he will be retiring. Shereen reported that she did ask Mr. Mullane how he was and whether
he would be continuing ... at this time, Mr. Mullane plans to continue. Shereen will reach out to
PVEN to see who they use, just to have a backup possibility.
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OLD BUSINESS:

e WISH LIST PROJECT UPDATES:
o Pavilion: The sheathing is supposed to be done this week followed by the metal roofing.
It was asked if we have a contract with Brian Roy Construction ... Patti said that we do
have a contract, but there is no timeline specified.

e TUITION REIMBURSEMENT:
o No report.

e ROCK BED REPAIR:
o Waiting for Spring.
o Judi Leiding will ask Doug Arnold if he and his family would be interested in helping.

e COMMITTEE REPORT (WPCL 50" Anniversary on 9/17/2024):

o Committee held their first meeting. Results: Ceremony/Celebration will be held on
Sunday, September 22, 2024 beginning at 1 p.m. We have secured Chris Eckert for
entertainment (cost of $400 for the day). Karen contacted Rachel from the Kunkletown
General Store about the food ... we are officially on their calendar. We will make
available photos and memorabilia from the beginning of the library (Patti will look
through any photo albums that might still be here to see if there are pictures from the
beginning days of the library at Zion United Lutheran Church). “Save the Date” has been
sent to the politicians. Both Jack Rader and Rosemary Brown are excited to come and
they both want to do a citation for the library from Harrisburg. The Save the Date will
also be sent to previous board members, etc. This will also be a family friendly picnic
type celebration. For the “cake” we will look into getting cookies, this will save on paper
products and trash, along with not needing someone to cut the cake.

e WEATHER STATION:
o No report.

e RAISE REQUEST:

o Patti provided the board with two charts ... one showing salaries from other libraries and
one that was a re-working of the chart presented last month for WPCL employees. The
new chart for proposed increases for WPCL employees showed two different options.
Patti explained that she is not asking for a COLA raise this year (2024). Patti was asked
if both options keep us within the approved payroll budget and Patti said it does and that
the proposed increases showing on the chart would not be asked for every year.

= Option 1 (across the board increases now based on position, to be followed by
merit raises in six to nine months).

e Motion made by Robert Reeder, to approve Option 1 on the proposed
increase chart; seconded by Debby York; motion not carried with a vote
of 1-yes, 4-no.

= Option 2 (across the board, regardless of position, 8% raise to bring us closer to
local and industry standards).

e Motion made by Robert Reeder, to approve Option 2 on the proposed
increase chart; seconded by Debby York; motion carried with a vote of
4-yes, 1-no and 0-abstain.

*** At 3:25 p.m., the Board of Trustees went into Executive Session. ***
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OLD BUSINESS (continued):

e RAISE REQUEST (continued):
o Upon returning from executive session concerning pay increases for Shereen & Patti:
= Motion made by Robert Reeder, an addendum to the previous motion regarding
the Option 2 across the board has been modified to show an increase for both
Shereen and Patti as discussed; seconded by Karen Catina; motion carried by
unanimous vote,

NEW BUSINESS: None.

NEXT MEETING: Tuesday, April 9, 2024 at 3:00 p.m.

ADJOURNMENT: Motion made by Karen Catina, to adjourn the meeting at 3:58 p.m.; seconded by Debby
York; meeting adjourned.

Respectfully submitted,

Shereen L Ecktbart

Shereen L. Eckhart
Business Manager



