WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

October 10, 2023

CALL MEETING TO ORDER:
e Board President Robert Reeder called the meeting to order at 3:04 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Robert Reeder, Karen Catina, Judi Leiding, Jennifer Pandolfo, Nancy Gehr, Patti
Weiss and Shereen Eckhart
ABSENT: Debby York and Luanne Freeman

PUBLIC COMMENT:
e None.

PRESIDENT:
e No report.

MINUTES:
e Motion made by Judi Leiding, to approve the minutes of September 12, 2023; seconded by Nancy
Gehr; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
=  None.

o Calendar
= QOctober 2023 calendar was included with the agenda packet.

o State Library/PaLA
= Lastweek Patti and Staff attended the Annual Conference for PaLA. As we gather
information from different sessions, any information that the Board would benefit
from will be passed on to the Board.

o Easton District Center
= No report.

o Public Libraries of Monroe County
= No report.

o Pleasant Valley School District
= No report.

o Chestnuthill Township
= No report.

o Literacy
= Looking for more tutors and assistance with arranging tutors and students.

= We have one more tutor and one more student who speaks Spanish.
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CONSENT AGENDA (continued):

o History Room
= Aralee and Karen met Patti on Thursday October 5, 2023. Chestnuthill Township

is looking for some historical photos or paintings that would be a good fit for the
newly painted park building. She did take several with her, mostly the Pleasant
Valley class trips to Washington.

o E-Rate
= No report.

o Personnel
= Geisinger health insurance renewal came in at a 4.5% increase — last year was a
5% increase — Rates are included with the agenda packet.
e Motion made by Karen Catina, to approve renewing our health insurance
with Geisinger Health Plan at a 4.5% increase; seconded by Jennifer
Pandolfo; motion carried by unanimous vote

o Greater LV Chamber of Commerce
= No report.

o Friends of the Library/VVolunteers
= No report.

o Fundraising
= The Craft Show currently has 32 spaces sold. We expect to hit 50+.

e Karen and Judi are asking people they know for help with vendor set-up.

o Foundations/Grants
= Patti has been working on making sure all of the Hughes Grant money is spent
before the end of the year.

o Public Relations
= No report.

o Staff Luncheon
= The Staff Holiday Luncheon will be Thursday, December 14" from 12 — 2 p.m.

o Future Vision & Goals of WPCL
= At the last staff meeting, Patti asked the staff to brainstorm some programming
ideas and the staff came up with a long list of programs or services that are very
attainable.

e Motion made by Judi Leiding, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Nancy Gehr; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e Verbally given:
o September program numbers were reported. Our attendance had a slight decrease.
Outreach info was also given.

TREASURER’S REPORT:
e Un-audited financial reports through September 30, 2023 were given at the meeting.
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OLD BUSINESS:
e WISH LIST PROJECT UPDATES:
o Pavilion: As of October 7, 2023, the concrete floor has yet to be poured. Each scheduled

time has been met with excuses for why it had to be canceled. They are supposedly
pouring the concrete this Saturday, but it is supposed to rain.

e TUITION REIMBURSEMENT:
o No report.

e ROCK BED REPAIR:
o No report at this time.

e COMMITTEE REPORT:
o Proposed changes of the By-Laws are included with the agenda packet.
= Changes were discussed and the Board requested a clean copy of the By-Laws to
read for next month showing the discussed changes before approving them.

NEW BUSINESS:
e No report.

*** At this time, the meeting went into Executive Session to discuss follow-up on a personnel matter”

NEXT MEETING: Tuesday, November 14, 2023 at 3 p.m.

ADJOURNMENT: Motion made by Karen Catina, to adjourn the meeting at 3:44 p.m.; seconded by Judi
Leiding; meeting adjourned.

Respectfully submitted,

Shereen L. Eckhart
Administrative Assistant



