WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

January 14, 2025

CALL MEETING TO ORDER:
e Board President Robert Reeder called the meeting to order at 3:00 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Robert Reeder, Debby York, Karen Catina, Judi Leiding, Jennifer Pandolfo,
Luanne Freeman, Patti Weiss and Shereen Eckhart
ABSENT: Nancy Gehr

PUBLIC COMMENT:
e None.

ELECTION OF OFFICERS:
e Motion made by Robert Reeder, to approve the slate of officers as nominated: President, Debby
York; Vice-President, Robert Reeder; Secretary, Jennifer Pandolfo; Treasurer, Judi Leiding;
seconded by Judi Leiding; motion carried.

PRESIDENT:
e No report.

MINUTES:
e Motion made by Jennifer Pandolfo, to approve the minutes of December 10, 2024; seconded by
Debby York; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= No report.

o Calendar
= The January 2025 calendar was emailed to the trustees on December 31, 2024.

o State Library/PalLA
= State Aid has been received.
= February 5, 2025 is the FrontLine Online Conference

o Easton District Center
= Nazareth Library is now part of the Resource Sharing. Our library shares
resources with all of Monroe County, Easton Area Public Library, Bangor
Library, Allentown District Libraries and Bethlehem District Libraries.

o Public Libraries of Monroe County
= Qur outreach to the Monroe County Correctional Facility is going great. Patti was
informed that Lisa has been a great asset to the program and they are looking
forward to working more with us throughout the year on special programs and
such for the inmates at the facility
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CONSENT AGENDA (continued):

o Pleasant Valley School District
= No Report.

o Chestnuthill Township
= No Report.

o Literacy
= Patti received a GED Prep request and is trying to find someone to help person.

If needed, Patti will reach out to Nancy for input.

= Debby asked about offering GED at the jail — Patti reported that we are basically
supporting EMPL by sending someone to the jail and that to the best of our
knowledge, EMPL offers that service along with the Monroe County Vo-Tech.

o History Room
= Still sorting and figuring out where items belong.

o E-Rate
= Have not heard anything from our consultant regarding the Category two money.

o Personnel
= Promotion of Ashley Burney from Program Coordinator to Assistant Director.

o The questions was asked about her responsibilities as Assistant Director.
Patti reported that she will be doing a lot of what she is already doing since
those were Assistant Director responsibilities. Ashley will continue
maintaining and doing all of the programming and evaluating the
programs and supervising the Children’s Department. Added is assisting
Patti with Statistics and Grant Writing, Overseeing other department heads
and helping with training of the staff, Backup for Circulation and
Reference and Patti and being secondhand when it comes to Library
Services.

o Greater LV Chamber of Commerce
= No report.

o Friends of the Library/VVolunteers
= No report.

o Fundraising
=  Would like to form a committee to discuss options going forward for fundraisers

o Judi Leiding and Jennifer Pandolfo volunteered to be on the committee.

o Foundations/Grants
= No report.

o Public Relations
= No report.

o Staff Luncheon
= No report.

e Motion made by Debby York, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Judi Leiding; motion carried by unanimous vote.
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DIRECTOR’S REPORT:
e A chart of our statistics was included in the agenda packet and explained.
e Anew tablecloth was purchased to be used when we do community outreach that involves setting
up a table with library information. The tablecloth was shown during the meeting.

TREASURER’S REPORT:
e Un-audited Financials as of December 31, 2024.
e Proposed 2025 Budget for approval
o Motion made by Karen Catina, to approve the 2025 budget as proposed; seconded by
Debby York; motion carried by a vote of (4) in favor and (1) opposed.
e The trustees asked to receive all of the documents for the board meetings at least four days in
advance so they have enough time to go through everything ahead of time.
e Notice of Certificate Maturity from ESSA — Maturity Date is January 22, 2025
o This has been tabled until the new interest rates become available — Shereen will email
the trustees as soon as the rates are sent to her.
e QOur other CD at ESSA has a Maturity Date of February 22, 2025

OLD BUSINESS:
e WISH LIST PROJECT UPDATES:
o Project updates: No report

TUITION REIMBURSEMENT:
o Ashley, Lisa, and Lori have finished their programs at Northampton Community College.
o Jessie is still working on her MSLS degree at VValdosta State University

ROCK BED REPAIR:
o No report.

ELEVATOR PROJECT:
o Project is finished.

LOWER LEVEL EXTERIOR EXIT DOOR:

o Patti spoke with an engineer and he will write up a proposal for his part in the project.
This will be not only financially but also physically taxing on the property. If we are to
continue to use the lower level as a meeting place, we will need to come up to code.

o Zoning Officer says we need plans drawn up by an architect.

= Patti reached out to two architects — no response yet.

NEW BUSINESS:
e PAYROLL COMPANY:

o Patti is looking into the possibility of moving to a payroll company to handle our payroll
and direct deposit. She will have more information for our next meeting. We currently
pay $29 per pay period with Mullane Accounting, but that does not include direct deposit.
Luanne suggested that possibly First Northern could be considered as well.

e POSITIONAL PAY RANGES:
o Patti requested the approval of Positional Pay Ranges for library staff.
= After lengthy discussion, this has been tabled until next month.
= The Board wants to see where our current pay rates are at against this scale.
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NEXT MEETING: Tuesday, February 11, 2025 at 3 p.m.

ADJOURNMENT: Motion made by Debby York, to adjourn the meeting at 4:24 p.m.; seconded by Judi
Leiding; meeting adjourned.

Respectfully submitted,

Shereen L Ecktbart

Shereen L. Eckhart
Business Manager



