WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

December 10, 2024

CALL MEETING TO ORDER:
e Board Vice-President Debby York called the meeting to order at 2:54 p.m.

WELCOME to GUESTS:
e Madeline Voige, Phyllis Bartholomew and Bob Ely.

ROLL CALL: PRESENT: Debby York, Judi Leiding, Jennifer Pandolfo, Nancy Gehr, Luanne Freeman, Patti
Weiss and Shereen Eckhart
ABSENT: Robert Reeder and Karen Catina

PUBLIC COMMENT:
e The guests came to express their displeasure with our new Community Room policy. The Board
said they would discuss their concerns and be in touch.

ELECTION OF OFFICERS:
e Tabled until next month.

PRESIDENT:
e Absent - no report.

MINUTES:
e Motion made by Judi Leiding, to approve the minutes of November 12, 2024; seconded by
Luanne Freeman; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:
o Correspondence

= No report.
o Calendar
= No report.

o State Library/PaLA
= No report.

o Easton District Center
= In person meeting scheduled for Friday, December 13, 2024.

o Public Libraries of Monroe County
= No report.

o Pleasant Valley School District
= No Report.

o Chestnuthill Township
= No Report.

o Literacy
= Nancy reported that there is a new tutor working with one student. There are three

new ESL students, but no tutors are available at this time. Judi suggested asking
at PV to see if they know of any retired teachers that might be interested.
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CONSENT AGENDA (continued):

o History Room
= No report.

o E-Rate
= Met with new consultant about Category Il money, will be getting information
from John about raising our Internet speed, providing proper switches and other
equipment to competently handle our technology.

Personnel
= No report.

(@]

o Greater LV Chamber of Commerce
= No report.

o Friends of the Library/VVolunteers
= No report.

o Fundraising
= Craft Show net profit = $2,922.89. This was the last year for this event.
= Trustees were asked to come up with fundraising ideas.
o Nancy shared information on a Chocolate Festival she attended in the past.
= Judi offered to talk to someone at NCC concerning help with this
o Jen asked why our “Touch-a-Truck” event isn’t a fundraiser.
= Patti explained that it was intended as part of our Summer Reading
Program but that it can be looked at to make it a fundraiser.
o Patti suggested a possible “Petting Zoo” event with livestock.
o Another suggestion was a “Pet Parade” which we did have years ago.

o Foundations/Grants
= No report.

o Public Relations
= No report.

o Staff Luncheon
= The Holiday Luncheon for the staff will be held on Wednesday, December 18™
from 12 p.m. to 2 p.m. here at the library. The board is, of course, invited, but
please let us know ahead of time so we can plan with food.
= The trustees discussed donating $30 each in January for the 2025 staff lunches.

e Motion made by Luanne Freeman, to approve the consent agenda as presented, with the
additional comments as noted; seconded by Nancy Gehr; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e Verbally given during the Annual Meeting.

TREASURER’S REPORT:
e Un-audited Financials as of November 30, 2024 were discussed at the Annual Meeting.



Page 3/3

OLD BUSINESS:

e WISH LIST PROJECT UPDATES:
o Project updates: No report

e TUITION REIMBURSEMENT:
o Ashley, Lisa and Lori will be graduating from Northampton Community College in Mid-
December with their Library Technical Assistant Certificate.

e ROCK BED REPAIR:
o No report. Will revisit this project in the Spring.

e ELEVATOR PROJECT:
o Project is finished, elevator is up and running. Security system put in because of the
upgrade is still not 100% working correctly. We are receiving a lot of calls about sensors
and such that are not working properly.

NEW BUSINESS:

e EXTERIOR EXIT FROM LOWER LEVEL:
o Patti has two phone calls out to two different engineers in hopes of getting them to come
in and look at the project and give bids.

NEXT MEETING: Tuesday, January 14, 2025 at 3 p.m.

ADJOURNMENT: Motion made by Judi Leiding, to adjourn the meeting at 3:35 p.m.; seconded by Nancy
Gehr; meeting adjourned.

Respectfully submitted,

Shereen L Sebtbar?

Shereen L. Eckhart
Business Manager



