
WESTERN POCONO COMMUNITY LIBRARY 

BOARD OF TRUSTEE’S MEETING 
 

November 12, 2024 
 

 

CALL MEETING TO ORDER:   

 Board Secretary Karen Catina called the meeting to order at 3:03 p.m. 
 

WELCOME to GUESTS:   

 None. 
 

ROLL CALL:  PRESENT:  Karen Catina, Judi Leiding, Jennifer Pandolfo, Nancy Gehr, Patti Weiss and  

    Shereen Eckhart 

    ABSENT:  Robert Reeder, Debby York and Luanne Freeman 
              

PUBLIC COMMENT:   

 None. 
 

PRESIDENT:   

 No report. 
 

MINUTES:   

 Motion made by Judi Leiding, to approve the minutes of August 13, 2024; seconded by Jennifer 

Pandolfo; motion carried by unanimous vote. 

 The September 10, 2024 meeting was cancelled, so there are no minutes for approval. 

 The October 8, 2024 meeting was cancelled, so there are no minutes for approval. 
 

CONSENT AGENDA:    
 

 The consent agenda included the following agenda items: 
 

o Correspondence 

 No report. 
 

o Calendar 

 The December program calendar will be given at the meeting. 
 

o State Library/PaLA 

 WPCL has been awarded the Gold Star from Pa Forward.  This is a great 

accomplishment and thanks need to go to Ashley for putting in all the work to 

make sure we are recognized for our work within the community. 

 There are currently 140 Pennsylvania libraries at the Gold Star Level.  When we 

receive our plaque, there will be a reception that will be announced in both The 

Times News and West End Happenings. 
 

o Easton District Center 

 No Report. 
 

o Public Libraries of Monroe County 

 No report. 
 

o Pleasant Valley School District 

 No Report.  
 

o Chestnuthill Township 

 No Report. 
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CONSENT AGENDA (continued):     
 

o Literacy 

 Nancy reported that the ESL students that were coming from Haiti have moved 

out of our area, but we continue to have others to work with. 
 

o History Room 

 No report. 
 

o E-Rate 

 No report. 
 

o Personnel 

 Due to the personal schedules of two of our employees, we have hired an 

additional part-time custodian (approx. 25 hrs/week) and an additional library aide 

(approx. 15 hrs/week). 
 

o Greater LV Chamber of Commerce 

 No report. 
 

o Friends of the Library/Volunteers 

 Looking for Craft Show help: set up, during and clean up. 
 

o Fundraising 

 Craft Show currently has 46 vendors, but 56 spaces sold (due to some vendors  

purchasing multiple tables).  Last year we had 71 spaces sold. 

 Other fundraising ideas were discussed for future consideration:  Chocolate 

Festival, Wine Festival, Chocolate & Wine Festival.  Also, it was mentioned that 

Blue Ridge Winery now gives non-profits free use of their property for events. 
 

o Foundations/Grants 

 Patti subscribed to the website “Grant Watch” and is gathering information to 

submit grants to other organizations; she will likely need board signatures when 

the time comes.  Patti will also need a Resolution giving her permission to apply 

for grants on behalf of the library.   
 

o Public Relations 

 No report.  
 

o Staff Luncheon 

 The Holiday Luncheon for the staff will be held on Wednesday, December 18th 

from 12 p.m. to 2 p.m. at the library.  The board is invited, but please RSVP.   
 

 Motion made by Nancy Gehr, to approve the consent agenda as presented, with the additional 

comments as noted; seconded by Jennifer Pandolfo; motion carried by unanimous vote.   

 

DIRECTOR’S REPORT:   
Handouts/charts given to show statistics so far this year and programs were explained. 

 

TREASURER’S REPORT:   

 Un-audited Financials January 1 – October 31, 2024 were given at the meeting. 

 Account 548 (Misc. Operating) shows a high number due to that account being a “place holder” 

until things are finalized for submission to the accountant for our annual audit. 
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OLD BUSINESS:   
 

 WISH LIST PROJECT UPDATES:   

o Pavilion: FINISHED.   

 Security for Pavilion - We are in the process of getting the cameras mounted 

and running on the Pavilion.  We will also be mounting the Weather Station on 

the roof of the Pavilion. 

 Shed - The Shed has been delivered, it is beautiful and in the Spring we will be 

putting tables and chairs inside. 
 

 TUITION REIMBURSEMENT:   
o Ashley, Lisa and Lori will be graduating from Northampton Community College in Mid-

December with their Library Technical Assistant Certificate. 
 

 ROCK BED REPAIR: 
o No report.  

 

 ELEVATOR PROJECT: 
o We are in the home stretch of this project; still have to coordinate Otis Elevator and 

Altronics Security to make sure everything works how it should to pass final inspection.   
 

 HEALTH INSURANCE: 
o On October 11, 2024, information was emailed to the trustees concerning the renewal of 

our group health insurance with Geisinger at a 7.7% decrease in the monthly premium.  

All seven (7) trustees voted unanimously to accept this renewal rate.  At today’s meeting, 

we had the official motion/acceptance of this renewal. 

 Motion made by Jennifer Pandolfo, to accept the health insurance renewal as 

presented; seconded by Judi Leiding; motion carried by unanimous vote. 
 

NEW BUSINESS:   
 

 COMMUNITY ROOM POLICY: 
o Motion made by Judi Leiding, to accept the revised Community Room Policy with the 

correction to the reference of trustees vs directors; seconded by Nancy Gehr; motion 

carried by unanimous vote. 
 

 SECURITY CAMERA POLICY: 
o Motion made by Jennifer Pandolfo, to accept the new Security Camera Policy as 

presented; seconded by Nancy Gehr; motion carried by unanimous vote.  
 

 ADDITIONAL POLICIES: 
o We will be working on updating our other existing policies at future board meetings, and 

we will be presenting two new policies (Emergency Safety Manual and Operations 

Manual) in the coming months.  
 

 WREATH FUNDRAISER: 

o Similar to our paint party; for $25 people can come in and make a wreath.  If no one signs 

up for this project, we will return the supplies.  
 

 SAFETY SEMINAR FOLLOW-UP: 
o It was recommended that we get a magnetic locking system on the front entry doors that 

would enable the staff at the circ desk to lock the doors with the push of a button if they 

feel there is a threat headed toward the building.  Another concern is the fact that we do 

not have any means of exiting the building from the lower level to directly outside – this 

needs to be looked at and will require an engineer.  
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NEXT MEETING:  Tuesday, December 10, 2024 **Annual Meeting at 2:30 p.m.  Monthly meeting to follow    

 

ADJOURNMENT:  Motion made by Jennifer Pandolfo, to adjourn the meeting at 4:38 p.m.; seconded by Judi 

Leiding; meeting adjourned.    

 

 

 

 

 

 

 

 

Respectfully submitted,  
 

Shereen L. Eckhart  
 

Shereen L. Eckhart  

Business Manager 


