WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

June 10, 2025

CALL MEETING TO ORDER:
e Board President Debby York called the meeting to order at 3:01 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Debby York, Robert Reeder, Jennifer Pandolfo, Judi Leiding, Karen Catina,
Nancy Gehr, Patti Weiss and Shereen Eckhart
ABSENT: Luanne Freeman

PUBLIC COMMENT:
e None.

PRESIDENT:
e No report.

MINUTES:
e Motion made by Robert Reeder, to approve the minutes of April 22, 2025; seconded by Karen
Catina; motion carried by unanimous vote.
e The May 13, 2025 meeting was cancelled — no minutes to approve.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= No report.

o Calendar
= The June 2025 calendars were emailed to the trustees on May 19" and were also
sent again with the complete packet for today’s meeting.

o State Library/PaLA
= No report.

o Easton District Center
= No report other than Erin Morrow, Easton District Center Consultant, will be at
our July meeting.

o Public Libraries of Monroe County
= No report.

o Pleasant Valley School District
= No Report.

o Chestnuthill Township
= No Report.

o Literacy
= The Library received a $3,000 grant from Dollar General Literacy Foundation for

our Adult Literacy Program. | have reached out to Nancy for needed items and
purchased new supplies using some of the grant money.
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CONSENT AGENDA (continued):

o History Room
= This process is still slowly moving along.

o E-Rate
= The Library received an E-Rate Grant to cover the cost of upgrading our Internet
speed to the highest capacity and a grant to cover the hardware needed to handle
the higher speed.

o Personnel

= Reviews/check-ins of the staff are underway.

= Patti requested, and was given, permission to increase pay as she sees fit as long
as she stays within the approved payroll budget even though some trustees feel
that we are giving too many raises.

= Merit raises with reviews, not cost of living.

= Judi requested seeing a copy of the agreements signed by the employees who
continued their schooling.

o Greater LV Chamber of Commerce
= No report.

o Friends of the Library/Volunteers

= Patti reported that it has been mentioned that we should be looking into getting a
group together for this. Do we have anyone on the Board interested in helping get
this started?

= Jen asked what the difference was between the Board of Trustees and a Friends
of the Library group. Patti explained that a Friends group consists of volunteers
with a board representative.

= Patti will find out when EMPL is holding their next FOL meeting and ask if a few
of our board members can attend.

= Patti was asked “Who owns the library?” She replied that the taxpayers do.

o Fundraising

* Minutes from the May and June meetings were handed out at today’s meeting.

= A copy of the Red Robin fundraiser flyer was also handed out at the meeting.

= We are also participating in the Boscov’s Friends and Family shopping pass - $5
gets you a percentage off of your purchases on October 22, 2025.

o Foundations/Grants
= The library received full Hughes Foundation Grants in the amount of $65,100
(total). This grant includes funding for the following:
o Monthly cost of the iPads
programming expenses
continuing education and conferences
Our portion of the E-Rate project
grounds maintenance
Ventilation for the laser printer
Laser Printer Upgrade for Assistant Director
TV replacements
Sound garden items
extra seating in the Children’s Department
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CONSENT AGENDA (continued):

o Public Relations
= No report.

o Staff Luncheon
= June 18™, the library will be closed for Staff Development and luncheon.
Mandated reporter training is one item on the agenda.

e Motion made by Nancy Gehr, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Robert Reeder; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e New Museum Passes have been added to our collection.
e Qur attendance and circulation numbers are holding steady.
e The Summer Reading Program kicks off on June 26™ with a Book Fair and Petting Zoo
(enrollment numbers for the various programs were given).

TREASURER’S REPORT:
e Un-audited Financials as of May 31, 2025.
e 2024 audited financial reports (consisting of Form 990 for the year 2024 and Financial Statements
Year End 12/31/2024) were emailed to the trustees on May 19, 2025 and again with the agenda
packet for today’s meeting.
o Motion made by Karen Catina, to accept the audited financial statements for 2024,
seconded by Judi Leiding; motion carried by unanimous vote.

OLD BUSINESS:

e WISH LIST PROJECT UPDATES:
o No report.

e TUITION REIMBURSEMENT:
o No report.

e ROCK BED REPAIR:
o Included in the contract with Twin Cedar Landscaping. Pull weeds, refresh things, add
new weed barrier and add additional rocks eventually (hopefully done this summer).

e LOWER LEVEL EXTERIOR EXIT DOOR:
o No report.

e PAYROLL COMPANY:
o No report.

e PAVILION:

o Our insurance company has sent payment for the first part of the Pavilion
repair/replacement. Richard Pierce will be lifting the roof and establishing a replacement
plan. The engineer he is working with will not approve plans for the new pavilion until
they can assess the damage under the roof. Mr. Pierce has been made aware that he can
begin as soon as possible. He is working with his team to create a schedule to make this
process as quick and painless as possible.

o This could possibly be a 3-week project.



Page 4/4

OLD BUSINESS (continued):
e PAVILION (continued):
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NEW BUSINESS:

WPCLs insurance company is paying and is not going after the original contractor.
WPCL will have to pay the $2,500 deductible.

Debby said we should ask our insurance company to go after the original contractor.
The trustees would like to be notified when the roof is scheduled to be lifted.

e There was no new business brought up at today’s meeting.

NEXT MEETING: Tuesday, July 8, 2025 at 3 p.m.

ADJOURNMENT: Motion made by Karen Catina, to adjourn the meeting at 3:56 p.m.; seconded by Judi

Leiding; meeting adjourned.

Respectfully submitted,

Shereen L Eektbart

Shereen L. Eckhart
Business Manager



