
WESTERN POCONO COMMUNITY LIBRARY 

BOARD OF TRUSTEE’S MEETING 
 

August 9, 2022 

 

CALL MEETING TO ORDER:   

 Board President Carmela Heard called the meeting to order at 12:13 p.m. 
 

WELCOME to GUESTS:   

 None. 
 

ROLL CALL: PRESENT: Carmela Heard, Karen Catina, Judi Leiding, Luanne Freeman, Debby York (via  

phone), Patti Weiss and Shereen Eckhart  

  ABSENT:  Robert Reeder 
              

PRESIDENT:   

 Carmela requested executive session at the end of today’s meeting.   
 

MINUTES:   

 Motion made by Karen Catina, to approve the minutes of July 12, 2022; seconded by Luanne 

Freeman; motion carried by unanimous vote.   
 

CONSENT AGENDA:    

 The consent agenda included the following agenda items: 
 

o Correspondence – none 
 

o Calendar – August calendar of events was emailed to the trustees 
 

o State Library/PaLA – no report   
 

o Easton District Center 

 With the added income from the State, District spending will be increased 

approximately $60,000.  How the district is spending it, is still in negotiations. 
 

o Public Libraries of Monroe County – no report   
 

o Pleasant Valley School District 

 Patti was contacted by Tammy Smale, Assistant Business Manager concerning 

our millage.  She mentioned that we have not asked for an increase since 2009.  

At this point, the community is not in a position to have any more tax increases.  

Patti is not going to go down that road just yet 
 

o Chestnuthill Township – See Old Business for updates 
 

o Literacy 

 Program is going well, all materials including computers have been delivered and 

put in place.  We have one student diligently working to study for his GED and 

one student working hard to increase her reading ability.   
 

o History Room – no report 
 

o E-Rate – no report 
 

o Personnel 

 The custodial position has been filled.   
 

o Greater LV Chamber of Commerce – no report 
 

o Friends of the Library/Volunteers – no report 
 

o Fundraising – no report 
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o Foundations/Grants 

 Still awaiting the Charlie Cart.   

 Received two additional grants from the State (both for children’s programming) 

that were in materials not money.    
 

o Public Relations – no report 
 

o Staff Luncheon 

 The next Staff Luncheon/workshop will be near the end of September (date TBA). 

 It was discussed that beginning in January, the trustees pay for two of the quarterly 

luncheons ($30/trustee) and the other two luncheons come out of the budget under 

“staff development.” 
 

o Future Vision & Goals of WPCL – no report 
 

 Motion made by Luanne Freeman, to approve the consent agenda as presented, with the 

additional comments as noted; seconded by Judi Leiding; motion carried by unanimous vote.   

 

DIRECTOR’S REPORT:   

 Monthly program and circulation statistics were given. 

 Play-K is only allowed to have eight kids and begins August 29th. 

 The solar powered charging bench arrived.  It will be cemented into the ground near the garden. 
 

 

TREASURER’S REPORT:   

 Un-audited financial reports as of July 31, 2022 were presented during the meeting.   

 

OLD BUSINESS:   

 WISH LIST PROJECT UPDATES: 
 
 

o Pavilion: Chestnuthill Township approved the Lot Joinder that was requested.  We are 

now waiting on our Attorney to draw up the Deed needed to record it with the county. 

When Deed is drawn up, will need President’s signature notarized.  Not sure if this is 

going to continue to hold up the permit process or not.  Chestnuthill Township charged 

us $200, but then returned the check as a donation. 
 

o Carpet replacement:  We are waiting for Giant Floor to provide the dates for installation.   
 

 

o Tuition reimbursement policy:  Policy is at the Attorney’s office for input. 
 

 WPCL GOING FINE FREE:  Policy is at the Attorney’s office for input. 
 

 STAFF SHIRTS:  have arrived and distributed and they look great!  
 

 TRUSTEE SEARCH:  

o Three more names were added to the spreadsheet of possible replacements making a total 

of nine people (7 from Chestnuthill Township and 2 from Ross Township). 

o Discussion took place as to what each candidate had to offer as a member of our Board 

of Trustees and votes were held to narrow down the list for further discussion leading up 

to a final vote. 

 Motion made by Debby York, to offer both Nancy Gehr and Jennifer Pandolfo a 

seat on our Board of Trustees; seconded by Luanne Freeman; motion carried by 

unanimous vote.   

o A letter will be sent to both ladies informing them that they were chosen 

and also to invite them to attend our September meeting as guests. 
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NEW BUSINESS:   
 

 PARKING LOT REPAIR: 

o Patti has one quote as of right now from B&G Seal Coating in the amount of $9,500 for 

the parking lot repair needed before the winter months, awaiting one other quote.  Hoping 

to get the parking lot repaired and sealed before the snow hits 

 

 ROCK BED REPAIR: 

o  Motion made by Luanne Freeman, to contact local landscaping companies for quotes on 

replacing the weed barriers and rock beds; seconded by Karen Catina; motion carried by 

unanimous vote. 

o  Patti would also like to look into replacing the bushes by the flagpole with something else 

less evasive.  Judi suggested holly as one option. 

 

NEXT MEETING:  Tuesday, September 13, 2022 at 12:00 p.m.  

 

ADJOURNMENT:  Motion made by Judi Leiding, to adjourn the meeting at 1:40 p.m.; seconded by Luanne  

             Freeman; meeting adjourned into executive session.   

 

 

 

Respectfully submitted,  
 

Shereen L. Eckhart  
 

Shereen L. Eckhart  

Administrative Assistant 


