WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

May 9, 2023

CALL MEETING TO ORDER:
e Board President Robert Reeder called the meeting to order at 3:04 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: ALL PRESENT: Robert Reeder, Debby York, Karen Catina, Judi Leiding, Jennifer Pandolfo,
Nancy Gehr, Luanne Freeman (via phone), Patti Weiss and Shereen Eckhart

PRESIDENT:
e No report.

MINUTES:
e Motion made by Debby York, to approve the minutes of April 11, 2023; seconded by Nancy
Gehr; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= None.

o Calendar
= May 2023 calendar was included with this agenda.

o State Library/PaLA
= No report.

o Easton District Center
= The meeting this month is in person at the Diner 248.

o Public Libraries of Monroe County
= No report.

o Pleasant Valley School District
= No report.

o Chestnuthill Township
= No report.

o Literacy
= We are again in need of tutors, mostly for ESL/GED.

o History Room
= No report.

o E-Rate
= No report.

o Personnel
= No report.

o Greater LV Chamber of Commerce
= No report.
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CONSENT AGENDA (continued):

o Friends of the Library/VVolunteers
= No report.

o Fundraising
= No report at this time.

o Foundations/Grants
= The Hughes Grants have been submitted. Requested funds for replacement of the
flooring in the foyer of the library, tables and chairs for the pavilion, extra funds
to keep Family Place going and funds to cover the cost of the iPads for a year
(each iPad costs $19.74/month). We should hear sometime in June if we will be
receiving those grants.

o Public Relations
= No report.

o Staff Luncheon
= Thursday June 22" from 12 p.m. to 2 p.m. Topic TBA.

o Future Vision & Goals of WPCL
= No report.

e Motion made by Debby York, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Judi Leiding; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e Verbally given:
o Our statistics continue on a steady incline.

TREASURER’S REPORT:

Un-audited financial reports through April 30, 2023 were given to the trustees.

Audited financial statements for 2022 were emailed to the trustees on 4/26/23.

The Balance Sheet has been updated with the audited journal entries.

Account number 520 MP shows money spent for various Museum Passes.

Shereen was asked to look into how much the Library Director can spend without Board approval.

OLD BUSINESS:
e WISH LIST PROJECT UPDATES:

o Pavilion: As of Monday, May 8", our builder has stated that due to his being short staffed
he is behind schedule. He is planning on stopping by Wednesday, May 10" to look over
the site and get the inspector scheduled for Thursday, May 11". Concrete cannot be
poured without the inspection being done.

e TUITION REIMBURSEMENT POLICY:
o All four staff members have finished their first semester with A’s. Some are taking
summer classes, but not all.
e PARKING LOT REPAIR:
o No report at this time.

e ROCK BED REPAIR:

o It was suggested that Patti look into MCTI’s Horticulture or Landscaping programs for
help with this project.
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OLD BUSINESS (continued):
e FORMATION OF COMMITTEES:
o None needed at this time.

NEW BUSINESS:
e SELLING COMMUNITY ROOM TABLES:

o We are finding ourselves moving these tables more often than ever before. Sometimes
we move them more than once a day. These are heavy and make for a difficult job since
a large portion of the staff cannot lift these heavy tables. Patti would like to replace them
with the white, lighter tables we have downstairs. We have several that are not in use
until the Craft Fair. This would be no extra cost to the library, and we could sell these
tables for $20 each.

= Motion made by Karen Catina, to sell the existing Community Room tables at a
cost of $20 each; seconded by Nancy Gehr; motion carried by unanimous vote.

e SUNSHINE ACT:

o Inorder to be compliant with the Sunshine Act (which is governed by the Office of Open
Records), we need to post our agenda on our website 24-hours prior to our meeting and
minutes must be posted as well. Additionally, we must have a section on our agenda for
“Public Comment” that we can set the parameters to.

* On the agenda under “Public Comment” we will list our parameters which will
include, but not be limited to:

o Isthe person a resident of our service area?
o Full Name

o Time limit of three (3) minutes to speak.

(@)

The board will take your comments/questions under advisement and
report back at the next meeting.

o Patti will share the Frequently Asked Questions with the Board concerning the Sunshine
Act

NEXT MEETING: Tuesday, June 13, 2023 at 3 p.m.

ADJOURNMENT: Motion made by Debby York, to adjourn the meeting at 3:35 p.m.; seconded by Judi
Leiding; meeting adjourned.

Respectfully submitted,

Shereen L Sebtbar?

Shereen L. Eckhart
Administrative Assistant



