WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

November 8, 2022

CALL MEETING TO ORDER:
e Board Vice-President Debby York called the meeting to order at 12:12 p.m.

WELCOME to GUESTS:
e Erin Morrow, District Consultant, Easton District Center.

ROLL CALL: PRESENT: Karen Catina, Judi Leiding, Debby York, Luanne Freeman, Nancy Gehr, Jennifer
Pandolfo, Patti Weiss and Shereen Eckhart
ABSENT: Robert Reeder

PRESIDENT:
e No report.

MINUTES:
e Motion made by Judi Leiding, to approve the minutes of October 11, 2022; seconded by Nancy
Gehr; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= Thank you note from Kunkletown Fire Company for donation received from our
casual Fridays.

o Calendar
= November calendar of events was included in the agenda packet.

o State Library/PaLA
= No report.

o Easton District Center
= No report.

o Public Libraries of Monroe County
= No report.

o Pleasant Valley School District
= No report.

o Chestnuthill Township
= No report.

o Literacy
=  Would like to have a meeting with those willing to help and the tutors so that Patti
can pass the torch with this program.

o History Room
= Many of the items that were of no historical value have been disposed of, we will
need volunteers to help sort through and deliver what is left.

= |n addition, Monroe County Historical Association is holding an event on
Saturday November 12 from 9:30 a.m. to 11 a.m. at the Stroud Mansion. Could
be great opportunity to get contacts for other local and not local historical
associations.
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CONSENT AGENDA (continued):

o E-Rate
= No report.

o Personnel
= No report.

o Greater LV Chamber of Commerce
= No report.

o Friends of the Library/Volunteers
= No report.

o Fundraising
= Craft Show
o Saturday, November 19 - currently 62 spaces sold (80 sold last year).
o We will be reinstating the Treasure Hunt this year.
o Volunteers are needed to help the entire day of the craft show.

o Foundations/Grants

= No report.
o Public Relations
= No report.

o Staff Luncheon
= The next Staff Luncheon/workshop will be the Holiday Luncheon on Thursday,
December 22 from 11 am. to 1 p.m. As always, all members of the Board of
Trustees are invited to attend, but please let us know a week prior so that we can
make sure there is enough for everyone.

o Future Vision & Goals of WPCL
= No report.

e Motion made by Karen Catina, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Judi Leiding; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e Verbally given - the library is doing excellent and our numbers continue to go up.

TREASURER’S REPORT:
e Un-audited financial reports through October 31, 2022 were included in the agenda packet.

e Due to paperwork not being completely processed from our last meeting to open the approved
18-month CD with a 2% APY, Marylouise Degler, Branch Manager at ESSA Bank & Trust in
Brodheadsville, made Shereen aware of a 9-month CD having a 4.00% APY.

o Motion made by Judi Leiding, to rescind the approved motion from the October 11, 2022
meeting to open an 18-month CD at ESSA Bank & Trust in favor of opening a 9-month
CD as discussed; seconded by Karen Catina; motion carried by unanimous vote.

o Motion made by Karen Catin, to take the full balance of our Money Market Savings
Account at ESSA Bank & Trust to open a 9-month CD at ESSA Bank & Trust having a
4.00% APY;; seconded by Judi Leiding; motion carried by unanimous vote.
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OLD BUSINESS:
e WISH LIST PROJECT UPDATES:

o Pavilion: Brian Roy, builder has been meeting with Possinger’s to go over scheduling for
the excavation. There is no frost in the ground yet, so we are still in good shape to
continue with project.

o Carpet replacement: As you can see the carpet replacement project is in full swing, it has
not been an easy road but it is being done.

e TUITION REIMBURSEMENT POLICY:
o Circulation/Reference employee, Lisa Massoni and Reference Supervisor, Lori Berger
will both be starting classes at Northampton. We are now at our cap for this semester.

e PARKING LOT REPAIR:

o The parking lot has had the cracks sealed and holes repaired. The crew will be back in
the spring to re-seal or repair any damage caused by plowing and winter weather and will
seal the entire parking lot at that time.

e ROCK BED REPAIR:

o | have one estimate, | had one other person come look at project but | have yet to receive
an estimate.

NEW BUSINESS:
e SIGNATURE CARDS AT FIRST NORTHERN BANK & TRUST:

o Luanne had the necessary paperwork signed for our checking account and the savings
accounts. All of our accounts are two-signature accounts with the approved signatures
being the four executive officers of the board of trustees.

NEXT MEETING: Tuesday, December 13, 2022 at 12 p.m.

ADJOURNMENT: Motion made by Nancy Gehr, to adjourn the meeting at 12:25 p.m.; seconded by Judi
Leiding; meeting adjourned into the board training by guest Erin Morrow.

Respectfully submitted,

Shereen L Sebtbar?

Shereen L. Eckhart
Administrative Assistant



