WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

July 12, 2022

CALL MEETING TO ORDER:
e Board President Carmela Heard called the meeting to order at 12:01 p.m.

WELCOME to GUESTS:
e Erin Morrow, District Consultant for the Easton District Center.

ROLL CALL: PRESENT: Carmela Heard, Karen Catina, Judi Leiding, Luanne Freeman, Patti Weiss and
Shereen Eckhart
ABSENT: Robert Reeder and Debby York

PRESIDENT:
e Carmela requested executive session at the end of today’s meeting.

MINUTES:
e Motion made by Luanne Freeman, to approve the minutes of July 12, 2022; seconded by Karen
Catina; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:
o Correspondence — no report
o Calendar
= None.
o State Library/PaLA
= The State Budget was passed. Gov. Tom Wolf is said to be signing it as soon as
it hits his desk. This budget gives the Public Library Subsidy an extra $11 million,
which is 18% increase. We are slowly working our way back to the funding
before the major cuts of 2008/2009, which were almost 30%.
o Easton District Center — no report.
o Public Libraries of Monroe County
= EMPL is now Fine Free. They join Pocono Mountain who went Fine Free during
COVID and simply never reinstated fines. Barrett Paradise and Clymer Library
is seriously considering making the move to Fine Free as well. We will need to
discuss this for WPCL as well.
Pleasant Valley School District — no report
Chestnuthill Township — no report
o Literacy
= Starting the program up again, we currently have four tutors and two students.
History Room — no report
o E-Rate —no report
Personnel
= Revised Table of Organization was emailed to the trustees.
= There are two people interested in the custodial position, but the interview times
are not good with them.
o Greater LV Chamber of Commerce — no report
Friends of the Library/Volunteers — no report
o Fundraising — no report
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CONSENT AGENDA (continued):
o Foundations/Grants
= We received both Hughes Foundation Grants, totaling $26,000 (will be used for
updates and upgrades to the Children’s department and the Charlie Cart).
= Carmela thanked Judi for making us aware of the Hughes Foundation Grants that
are available and Patti for doing the work to apply for it.

o Public Relations — no report

o Staff Luncheon
= The next Staff Luncheon/workshop will be near the end of September (date TBA)

o Future Vision & Goals of WPCL — no report

e Motion made by Luanne Freeman, to approve the consent agenda as presented, with the
additional comments as noted; seconded by Judi Leiding; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e Monthly program and circulation statistics were given.

e An update on the literacy - We have begun the process of getting the Adult Literacy Program up
and running again. | have received several boxes of materials to replace the old and outdated
materials in the literacy room. We currently have four tutors (2 basic literacy and 2 ESL). We
also have two students ready to go as of Monday. One is for basic literacy and one is for GED
Prep help. I have ordered two computers for the Literacy room, to assist with Computer Literacy
and assistance with preparing for the GED Test, which is taken on a computer not paper.

e Multi-generational room - Sundance was able to locate a locking cage for the gaming system, so
I will have this room ready to open within the month of July (hopefully). This was all being paid
for through the Hughes Foundation Grants. | still need to get one other computer and games for
the system (family friendly of course). This room will be open to the public during certain days
and hours. With the camera in here, we do not necessarily have to staff 100% (if we get to that
point, we might struggle to staff the room).

e Programs for July were announced including the Summer Reading Program wrap-up beach party
featuring Patti in the dunk tank for “Dunk the Director”

TREASURER’S REPORT:
e Un-audited financial reports as of June 30, 2022 were emailed to the trustees prior to the meeting.
e Discussion took place on our various savings accounts and what they are used for
o Motion made by Judi Leiding, to hold off at least one year on any investment
considerations; seconded by Karen Catina; motion carried by unanimous vote.

OLD BUSINESS:
e WISH LIST PROJECT UPDATES:

o Pavilion: We had to join the two lots (the one the library sits on and the one the parking
lot was put on) in order to apply for the permits to put up the Pavilion. The township has
not been easy to deal with for this project.

= Due to not being 100% sure of where our property lines are, discussion took place
as to whether or not we should get the property surveyed.
o Motion made by Luanne Freeman, to hire a surveyor; seconded by Judi
Leiding; motion carried by unanimous vote.

o Carpet replacement: They have received our check and the materials are going to be
going into production mid to late August. We will plan for the installation when it gets
closer. This will be done after hours, so we will have to be adjusting schedules so that at
least one key holder is here during that time.
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OLD BUSINESS (continued):
e WISH LIST PROJECT UPDATES (continued):
o Sidewalk replacement: has been completed.

o Tuition reimbursement policy:
= Motion made by Luanne Freeman, to send this policy to our attorney for input;
seconded by Karen Catina; motion carried by unanimous vote.

o Snow Blower: no stock available yet.
o Charlie Cart: will be shipping soon (hope to have end of August). https://charliecart.org/

NEW BUSINESS:

e TRUSTEE DIRECTORY:
o Arevised trustee directory was included with the agenda packet.
= A public version of this directory is available upon request, but does not include
phone numbers.

e TRUSTEE RENEWALS:
o Three terms expire in October (Luanne, Judi and Carmela).
= Luanne and Judi both said they would renew; Carmela is not renewing.

e TRUSTEE SEARCH:

o We need to fill two positions on the board in October, and in order to show representation
from all four townships we serve, it would be beneficial if one of the positions was filled
by someone from Ross Township, although Erin (District Consultant) said it is not a
necessity.

= Ideally, this should be finalized in August so the names can be sent to the PVSD
Board of Education for approval in September, allowing time for the official
notice of acceptance from PVSD to be in-hand for our October annual meeting.

= Erin suggests that after our October meeting, we focus on our by-laws and update
them to show we would like to see as much representation as possible from the
four townships. She also suggested keeping the by-laws more generic and less
specific.

= Erin also suggests that when filling board positions, it’s better to have people with
more diverse backgrounds.

= Library Code states a board should be either 7 or 9 people, Erin recommends 7.

= A question came up concerning background checks and should background
checks be done on board members?

o Erin said other libraries do not do background checks on their board
members and that there are different background checks for different
reasons (working with children vs financial etc)

o Erin also said that should any board members want to volunteer at our
children’s programs, they could get then get the volunteer clearance.

o The board would like legal input on this matter.

e WPCL GOING FINE FREE:
o With all other libraries in Monroe County likely to make the move before the end of the
year, we should begin the discussions regarding the move to fine free and what it

would look like for our library.
= Motion made by Luanne Freeman, to draft a fine free policy to have our attorney
review; seconded by Karen Catina; motion carried by unanimous vote.
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NEW BUSINESS (continued):

e STAFF SHIRTS:
o Would like to purchase each employee two staffs at a cost of approximately $565.
= Motion made by Karen Catina, to approve purchasing two new staff shirts per
employee; seconded by Judi Leiding; motion carried by unanimous vote.

e MASTER GARDENERS SHED REQUEST:
o PennState Master Gardeners have obtained approval from the church and now need
approval from the Board to place a shed within the boundaries of the experimental garden

already on the property of the library.
= Motion made by Luanne Freeman, to allow the PennState Master Gardeners to
place a shed inside; seconded by Karen Catina; motion carried by unanimous vote.

NEXT MEETING: Tuesday, August 9, 2022 at 12:00 p.m.

ADJOURNMENT: Motion made by Luanne Freeman, to adjourn the meeting at 1:22 p.m.; seconded by
Karen Catina; meeting adjourned into executive session.

Respectfully submitted,

Shereen L Eebtbar?

Shereen L. Eckhart
Administrative Assistant



