WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

January 12, 2026

CALL MEETING TO ORDER:
e Board Vice-President Robert Reeder called the meeting to order at 3:00 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Robert Reeder, Jennifer Pandolfo, Judi Leiding, Karen Catina, Patti Weiss and
Shereen Eckhart
ABSENT: Nancy Gehr and Luanne Freeman

PUBLIC COMMENT:
e None.

ELECTION OF OFFICERS:
e Motion made by Robert Reeder, to approve the slate of officers as nominated: President, Jennifer
Pandolfo; Vice-President, Robert Reeder; Secretary, Karen Catina; Treasurer, Judi Leiding;
seconded by Karen Catina; motion carried.

PRESIDENT:
e No report.

MINUTES:
e Motion made by Robert Reeder, to approve the minutes of December 8, 2025; seconded by Karen
Catina; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= No report.

o Calendar
= The January 2026 calendars were included with the agenda packet.

o State Library/PaLA
= State Aid deposit on January 5, 2026 was $127,288.75. Our State Aid deposit in
2025 was $118,855.68. We had an increase of $8,433.07.
= The Annual Report for the State Library will be open this month.

o Easton District Center
= No Report.

o Public Libraries of Monroe County
= No Report.

o Pleasant Valley School District
= No Report.

o Chestnuthill Township
= No Report.
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CONSENT AGENDA (continued):

o Literacy
= No Report.

o History Room
= No Report.

o E-Rate
= No Report.

o Personnel
= No Report.

o Friends of the Library/VVolunteers
= No Report.

o Fundraising
=  WPCL Gear Store will remain open 24/7/365. The library will receive a check

quarterly for 15% of every sale. Patti will be talking with the company about
adding more options.

o Foundations/Grants
= No Report.

o Public Relations
= No Report.

o Staff Luncheon
= No Report.

e Motion made by Judi Leiding, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Robert Reeder; motion carried by unanimous vote.

DIRECTOR’S REPORT:

e Patti handed the trustees a report of our statistics for 2025.

e Our IT company submitted a report of our Wi-Fi usage that Patti handed out to the trustees.

e Patti is part of the Education Committee for Monroe County’s America 250 celebration. A copy
of a newspaper article with Patti’s picture in it was shown to the Board — this is when they gave
out books to all of the libraries.

e Alocal art group (Pocono Mountains Art Group) supplied a Patriotic Display of artwork that will
remain on display in our Media Center/Café from January 5" through February 28"

TREASURER’S REPORT:
e Un-audited Financials as of December 31, 2025 were included with the agenda packet.
e The proposed budget for 2026 was presented for discussion and approval.
o Motion made by Robert Reeder, to approve the 2026 budget as presented; seconded by
Karen Catina; motion carried by unanimous vote.

OLD BUSINESS:

e WISH LIST PROJECT UPDATES:
o No report.

e TUITION REIMBURSEMENT:
o The Spring Semester bill for Jessie will be due soon, that will be the last one for Jessie.
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OLD BUSINESS (continued):

e ROCK BED REPAIR:
o No report.

e LOWER LEVEL EXTERIOR EXIT DOOR:
o Judi reported that Joe Farda and his family are very generous and will probably donate a
nice sum of money to this project — and them asking to name the project after his parents
is common practice.

e PAYROLL COMPANY:
o No report at this time.

e PAVILION:
o Waiting for the weather to change to resume this project.

e PAYPAL ACCOUNT:
o Donations are still coming into the PayPal Account — we are at approximately $1,300.

NEW BUSINESS:

e BOARD VACANCY:

o Advertising has begun to gather applications to fill the opening left by Debby York
resigning last month. As completed applications come in Patti will gather them and make
them available to the Board for consideration. Two applications have been received so
far with the deadline being the end of January. Patti will email the applications to the
trustees at that time.

e GENERAL DISCUSSION:

o Time was given for the trustees to ask questions and have general conversation.

o The question was asked about the status of the lockers that will be paid for through the
grant from Jack Rader’s office. This project is on hold until we get official notice that
the grant will go through. We will be the first library in the county to offer this type of
service for patrons to pick up books on hold after hours.

o Judi asked for clarification on the Conflict of Interest and the Travel policies that were
approved at a previous board meeting.

o Board meeting dates and times were discussed. End result being — keep the meetings the
second Tuesday of the month as stated in our By-Laws. The time will be discussed
moving forward. In February we will try a 3:30 p.m. start and see how it goes.

NEXT MEETING: Tuesday, February 10, 2026 at 3:30 p.m.

ADJOURNMENT: Motion made by Judi Leiding, to adjourn the meeting at 3:27 p.m.; seconded by Karen
Catina; meeting adjourned.

Respectfully submitted,

Shereen L. Eckhart
Business Manager



