
WESTERN POCONO COMMUNITY LIBRARY 

BOARD OF TRUSTEE’S MEETING 
  

February 9, 2021 

 

 

CALL MEETING TO ORDER:   

 Board President Karin-Susan Breitlauch called the meeting to order at 3:04 p.m. via Zoom 

 

WELCOME to GUESTS:   

 None. 

 

ROLL CALL: PRESENT: Karin-Susan Breitlauch, Carmela Heard, Karen Catina, Judi Leiding, Debby York, 

Robert VanMetter, Patti Weiss and Shereen Eckhart  

     ABSENT:  Luanne Freeman 

              

CORRESPONDENCE:    

 None.    

 

MINUTES:   

 Motion made by Carmela Heard, to approve the minutes of January 12, 2021; seconded by 

Debby York; motion carried.   

 

TREASURER’S REPORT:   

 The 2020 audit box is with Mr. Mullane and he will get it back to us as soon as possible. 

 Un-audited financial reports as of January 31, 2021 were given to the trustees.  

 5/12 of our 2021 State Aid (Account # 410) was deposited in 2020.  The remaining 7/12 should

 be electronically deposited by the end of February 2021. 

 

REPORTS: 
 

 CALENDAR:  

o No report. 

 

 PRESIDENT:  
o Everything is status quo at this time. 

o Recommended that the trustees listen to the online classes being offered. 

 

 STATE LIBRARY:  
o We are fully funded now for 2021 and our State Aid for 2022 looks like it will be level 

funding as well. 

o Meetings and programs are being held throughout February and March for Board 

Governance and Leadership/Director courses.   

o The Board Governance is a new program that is live and interactive.   

 If links to the recordings become available, Patti will forward them. 

 

 EASTON DISTRICT CENTER: 

o The next District Meeting is scheduled for February 12th. 

 

 PUBLIC LIBRARIES OF MONROE COUNTY:  
o No report. 
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REPORTS (continued): 
 

 PLEASANT VALLEY SCHOOL DISTRICT:  
o No report. 

 

 CHESTNUTHILL TOWNSHIP:  
o No report. 

 

 LITERACY:  
o No report. 

 

 HISTORY ROOM:  
o Inventory is nearly complete so we can see on paper what we have. 

 

 E-RATE:  
o We were approved for the Category 2 money for a new cabinet to be able to hold our 

switches downstairs. 

o Our past E-Rate consultant, Ellen, shipped our binder to us, it has been received (we 

must retain records for E-rate for 10 plus years) 

o Lorrie Germann, the new consultant for the county, is working hard to fix some issues 

that were overlooked … for example: we have been listed as Urban (60% discount) 

while we should have been Rural (70% discount) to match the school district.  She is 

working with the government agencies to get this rectified  

 

 PERSONNEL: 

o Dealt with employee issues over the weekend and yesterday.   

 End result is one termination and one with a one-day unpaid suspension.    

o Dr. Karin recommends that we get a written policy on employee out-of-state travel. 

 

 GREATER LV CHAMBER of COMMERCE: 

o No report. 

 

 FRIENDS of the LIBRARY / VOLUNTEERS: 

o No report. 

 

 FUNDRAISING: 

o No report. 

 

 FOUNDATIONS / GRANTS: 

o Working on several grant applications at this time:   

 Dollar General, PNC Bank, Hughes Foundation 

 

 PUBLIC RELATIONS:  

o No report. 

 

 STAFF/VOLUNTEER CHRISTMAS LUNCHEON:  
o There will not be a report on this until later in the year. 

 

 

 



 

Page 3/4 

 

REPORTS (continued): 
 

 FUTURE VISION & GOALS of WPCL: 

o As mentioned last month, this continues to be on hold until after the pandemic. 

 

 LIBRARY DIRECTOR’S REPORT: 

o Services are holding steady, but we have been nowhere near our capacity yet. 

o Computer usage is filling up every day. 

o Virtual programs. 

o More and more of our teens are taking advantage of the teen librarian through 

Associated Libraries. 

o Summer Reading Program (SRP) planning is underway looking into outdoor activities. 

o Still doing restrictions. 

o Patti received her degree in the mail. 

o Patti has been approved by the State as a Provisional Librarian. 

o Classes have started for her Master’s Degree. 

 

OLD BUSINESS:   

 PHONE MAINTENANCE CONTRACT:  
o Discussed at length last month and this month the possibility of switching our phone 

system from analog to digital due to the increased maintenance contract with our 

current system. 

o The board expressed their concern over going too automated on incoming calls.  At this 

time, all incoming calls will be answered by a live person with the automated option 

being available after hours only. 

o Motion made by Judi Leiding, to switch our current analog phone service with Frontier 

over to digital voice over internet phone service with Frontier; seconded by Robert 

VanMetter; motion carried. 

 

 HVAC REPAIRS:  
o Per our contract with Elliot Lewis, our current HVAC company, the necessary repairs 

will have to be completed by them.  We believe that we are under contract with them 

until May, but there is a lot of confusion on all parties as to what the actual contract is 

and for how long.  In the past, Elliot Lewis wrote memos and letters to Peter Kern, 

Karen Kern, Ruth Kern and Carol Kern.  We are hoping to have other bids for contracts 

before our contract is up with Elliot Lewis. 

 

NEW BUSINESS:   
 

 TUITION PAYMENT FOR LIBRARY DIRECTOR MLS DEGREE:  
o Patti is currently enrolled at Clarion University in three classes now for the Spring 2021 

semester and plans to be enrolled in three classes over the summer and also for the Fall 

2021 semester with plans of completing her MLS degree in Spring 2022. 

o Total cost will be approximately $26,000 for the entire thing. 

o The invoices for each semester go to Patti, who submits them to Shereen for payment. 

o Patti was asked to get an agreement from other libraries to see what they do in situations 

like this. 

o The board agreed to pay the Spring 2021 semester and plans to have an agreement in 

place prior to paying the next semester. 
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NEW BUSINESS (continued): 
 

 PVSD SUPERINTENDANT REACHING OUT TO LOCAL ORGANIZATIONS: 

o It was suggested that now would be the time to put together a walkthrough video 

introducing people to the library that could be given to the school. 

 

 

NEXT MEETING:  Tuesday, March 9, 2021 at 3:00 p.m. in the Community Room of the library. 
 

 

    

ADJOURNMENT:  Motion made by Carmela Heard, to adjourn the meeting at 3:56 p.m.; seconded by  

             Robert VanMetter; meeting adjourned.   

 

 

 

 

Respectfully submitted,  
 

Shereen L. Eckhart  
 

Shereen L. Eckhart  

Administrative Assistant 


