WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

December 8, 2025

CALL MEETING TO ORDER:
e Board President Debby York called the meeting to order at 2:44 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Debby York, Jennifer Pandolfo, Robert Reeder, Karen Catina, Patti Weiss and
Shereen Eckhart
ABSENT: Judi Leiding, Nancy Gehr and Luanne Freeman

PUBLIC COMMENT:
e None.

ELECTION OF OFFICERS:
e Tabled until next month.

PRESIDENT:
e Board President Debby York announced that she will be resigning from the Board of Trustees
after this meeting due to both personal and health reasons.

MINUTES:
e Motion made by Jennifer Pandolfo, to approve the minutes of November 11, 2025; seconded by
Robert Reeder; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= No report.

o Calendar
= The December 2025 calendars were included with the agenda packet.

o State Library/PaLA
= With the State Budget being passed, we will see an increase in our State Aid
Funding starting 2026.

o Easton District Center
= No Report.

o Public Libraries of Monroe County
= No Report.

o Pleasant Valley School District
= No Report.

o Chestnuthill Township
= No Report.

o Literacy
= No Report.
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CONSENT AGENDA (continued):

o History Room
= No Report.

o E-Rate
= No Report.

o Personnel
= No Report.

o Greater LV Chamber of Commerce
= No report — this is to be removed from the agenda.

o Friends of the Library/VVolunteers
= No Report.

o Fundraising
=  WHPCL Gear store is still open for anyone to purchase and support the library.

= Beer, Wine and Chocolate Festival Report.

o Lengthy discussion on how things went the day of the event including
things to consider for next year ... such as: not including chocolate and
holding outside earlier in the year to include food trucks.

o Have an “after the fact” follow-up meeting.

o Foundations/Grants
= No Report.

o Public Relations
= No Report.

o Staff Luncheon
= The holiday luncheon for the staff will be on December 18 from 12 pm to 2 pm.

e Motion made by Karen Catina, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Robert Reeder; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e Verbally given during the Annual Meeting.

TREASURER’S REPORT:
e Un-audited Financials as of November 30, 2025 were discussed during the Annual Meeting.
e Proposed 2026 budget was presented during the Annual Meeting — approval in January.

OLD BUSINESS:

e WISH LIST PROJECT UPDATES:
o No report.

e TUITION REIMBURSEMENT:
o No report.

e ROCK BED REPAIR:
o Landscapers brought rocks — work to be done in early Spring.



Page 3/3

OLD BUSINESS (continued):

e LOWER LEVEL EXTERIOR EXIT DOOR:
o No report at this time.
o Mr. Pierce will be working on this after the pavilion project.
o Tony Farda from Hideaway Hills Golf Course is interested in donating toward this project
and wanted to know if there was the possibility of having it “named” for his parents
foundation if they donate a large sum of money for it.

e PAYROLL COMPANY:
o No report at this time.

e PAVILION:
o Patti has been in contact with Mr. Pierce and the ordering of supplies has begun.
o Mr. Pierce has the old, damaged materials from the collapse that he will be holding onto
throughout the investigation.

e PAYPAL ACCOUNT:

o Since opening the PayPal Account, Patti sent out an email request (along the lines of an
annual appeal letter) to all of our patrons and also posted on our Social Media accounts
along with our Website asking for a $5 donation. Over 4,000 emails have been sent with
a current total donated of $1,122. This will possibly be done quarterly.

NEW BUSINESS:

e 2026 OPERATING BUDGET:
o A draft of the 2026 operating budget was handed out at the meeting. This is a work in
progress — looking for approval at the January meeting.

e NEW POLICIES:

o Travel Policy
= Motion made by Karen Catina, to approve the Travel Policy as presented;

seconded by Robert Reeder; motion carried by unanimous vote.

o Conflict of Interest Policy
= Motion made by Jennifer Pandolfo, to approve the Conflict of Interest as
presented; seconded by Karen Catina; motion carried by unanimous vote.
o Trustees present at this meeting signed the Conflict of Interest Policy after
its approval. The other trustees will be asked to sign next month.

NEXT MEETING: Tuesday, January 13, 2026 at 3 p.m.

ADJOURNMENT: Motion made by Jennifer Pandolfo, to adjourn the meeting at 3:18 p.m.; seconded by
Robert Reeder; meeting adjourned.
Respectfully submitted,

Shereen L Sebtbar?

Shereen L. Eckhart
Business Manager



