WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

September 9, 2025

CALL MEETING TO ORDER:
e Board President Debby York called the meeting to order at 3:00 p.m.

WELCOME to GUESTS:
e Erin Morrow, Easton District Center Consultant.

ROLL CALL: PRESENT: Debby York, Judi Leiding, Jennifer Pandolfo, Karen Catina, Nancy Gehr, Patti
Weiss and Shereen Eckhart
ABSENT: Luanne Freeman and Robert Reeder

PUBLIC COMMENT:
e None.

PRESIDENT:
e Patti’s evaluation will be discussed at the end of the meeting.

MINUTES:
e Motion made by Karen Catina, to approve the minutes of August 12, 2025; seconded by Nancy
Gehr; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= No report.

o Calendar
= The September 2025 calendars was given last month and was also emailed to the
trustees with the agenda packet.

o State Library/PaLA
= The Plan for State Aid Application will open September 25, 2025, that is where |
outline what we will be using the State Aid money for.

o Easton District Center
= Erin Morrow, Easton District Center Consultant was at our September meeting.

o Public Libraries of Monroe County
= No Report.

o Pleasant Valley School District
= No Report.

o Chestnuthill Township
= No Report.

o Literacy
= Nancy gave the update that there is one new person considering being a tutor but

IS not starting yet.

o History Room
= No Report.
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CONSENT AGENDA (continued):
o E-Rate
= No report.

O

Personnel
= We have two new employees. One that was reported last month (Lisa Reinert)
and one that just started September 3™ (Angel Fernandez). Both will be handling
the custodial position on a part-time basis.

o Greater LV Chamber of Commerce
= No report.

o Friends of the Library/VVolunteers
= Volunteers are needed for the November 22" event.

o Fundraising
= Committee report.

= So far we have six (6) confirmed vendors for the November 22" event.
= Next committee meeting has been rescheduled for Tuesday, 10/7/25 at 11 a.m.
= Judi was able to get $500 from Nick Igdalsky at Pocono Raceway to support us.

o Foundations/Grants

= Patti will need a Resolution by the Board that she is approved to apply for grants
to benefit the library.

= The trustees filled out paperwork pertaining to their employment status.

= The Resolution will be done under New Business.

= The Monroe County Industrial Development Authority Grant is the only grant
that Patti has come across that has an application fee. This fee is $800 for doing
the application on our behalf using the narrative that Patti supplies to them. We
would get around $30,000 for this LS (Local Share) grant from gambling money.

o Public Relations
= No report.

o Staff Luncheon
= Nothing scheduled as of right now.

e Motion made by Judi Leiding, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Nancy Gehr; motion carried by unanimous vote.

DIRECTOR’S REPORT:

e Verbally given.

e We had our first “Food Truck Friday” last week. It did not go well. Both food trucks left within
two hours of being here without letting us know. People who were planning on coming over
after school were upset that they left. There were derogatory comments on Facebook and the
whole ordeal got very ugly.

e We were turned in to Chestnuthill Township by another local Food Truck for not having the
proper permits (which Patti asked if we needed) in place.

e Patti spoke to the Township and Matt Neeb will work with Patti for our Food Truck events and
will waive the permit fees.

e Our programs continue to be well attended.

TREASURER’S REPORT:
e Un-audited Financials as of August 31, 2025 - emailed to the trustees with the agenda packet.
e We are 66% through the calendar year and we have spent 66% of our budget.
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OLD BUSINESS:

e WISH LIST PROJECT UPDATES:
o No report.

e TUITION REIMBURSEMENT:
o No report other than Jessica Flickner graduates in July of 2026 with her MLS degree.

e ROCK BED REPAIR:
o No report at this time.

e LOWER LEVEL EXTERIOR EXIT DOOR:
o Will be discussing options with Richard Pierce after the pavilion.

e PAYROLL COMPANY:
o No report at this time.

e PAVILION:

o Engineering is finishing up with the prints for the rebuild. The posts will go on the
outside of the concrete slab, so that we are able to salvage the concrete. As soon as
engineering hands over the prints (hopefully by the end of this week) Mr. Pierce can write
the quote, get it to the insurance company and work can begin.

TRUSTEE RENEWALS:
o Luanne Freeman, Nancy Gehr and Judi Leiding all renewed for another 3-year term.

NEW BUSINESS:

e PALIBRARY CODE:
o Explanation and understanding (195-page document). This was the Code, not the
Regulations.
o Come back next month with questions. Submit questions to Patti during the month so
she can research and have the answers at the next meeting.

e PERSONNEL POLICY:
o Read over and come back next month ready to approve when handbook is finished.

e WHISTLEBLOWER POLICY:
o Motion made by Jennifer Pandolfo, to approve the Whistleblower Policy as presented,
seconded by Nancy Gehr; motion carried by unanimous vote.

e GRANT RESOLUTION:

o Motion made by Karen Catina, to approve the Resolution as presented stating that Patti
is approved to apply for grants to benefit the library; seconded by Judi Leiding; motion
carried by unanimous vote.

o Application Fee of $800 for LSA grant is approved

NEXT MEETING: Tuesday, October 14, 2025 at 3 p.m. ... Debby is unable to attend this meeting.

ADJOURNMENT: Motion made by Nancy Gehr, to adjourn the meeting at 3:40 p.m.; seconded by Judi
Leiding; meeting adjourned.

Respectfully submitted,

Shereen L Eektbart

Shereen L. Eckhart
Business Manager



