WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

April 13, 2021

CALL MEETING TO ORDER:
e Board Vice-President Carmela Heard called the meeting to order at 3:12 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Karin-Susan Breitlauch and Debby York via Zoom
Carmela Heard, Karen Catina, Robert VanMetter, Patti Weiss and Shereen
Eckhart in person
ABSENT: Judi Leiding and Luanne Freeman

CORRESPONDENCE:
e Thank you note from West End Fire Company for our annual $100 donation.
e Thank you note from Judi Leiding for the get-well fruit basket.

MINUTES:
e Motion made by Robert VanMetter, to approve the minutes of March 9, 2021; seconded by
Karen Catina; motion carried.

TREASURER’S REPORT:

e Un-audited financial reports as of March 31, 2021 were given to the trustees.

e Income account # 402 (Misc. Recoverable Disbursements) ... consists of the reimbursement
from Barrett Paradise Friendly Library for use of our Sierra Circulation System and also a Best
Buy Refund for an incorrect laptop cart they sold us.

e Income account # 450 G (General Donations) ... we budgeted an expectation of $24,000 for the
year due to being advised to carry over the previous year’s budget due to pandemic uncertainty.

e Money brought in from Carmela’s exercise classes is deposited into account # 456
(Community Room Rental).

REPORTS:

e CALENDAR:
o No report.

e PRESIDENT:
o No report.

e STATE LIBRARY:
o State report has been submitted to District Consultant Susan Gardner, who has reviewed
it and will be submitting to the state on our behalf.
e Signatures will be needed from both Dr. Karin and Judi on forms due to Susan
Gardner before April 16"
o Monthly meetings are still being held to help librarians make decisions about reopening
e State Library is not going to do another blanket decision; it is up to individual
libraries and their communities.
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REPORTS (continued):

e EASTON DISTRICT CENTER:
o Easton Area Public Library has lost their Youth Services Coordinator that worked not
only for the Easton Library but also did consulting for the District libraries. They are
currently searching for a replacement

e PUBLIC LIBRARIES OF MONROE COUNTY:
o The Public Libraries of Monroe County paid for an advertising spot on WVIA that
listed each of the libraries and highlighted a combined website for shared electronic
resources that all residents of Monroe County can access http://monroelibraries.org

e PLEASANT VALLEY SCHOOL DISTRICT:

o PVSD Superintendent, Dr. Lee Lesisko, reached out to Patti to let her know he wanted
to work with the library. He wanted to come in and film his own video tour of our
library. Instead, Patti sent him a video tour that we already had done — that tour is
posted on our website and Facebook page.

e CHESTNUTHILL TOWNSHIP:
o Chestnuthill Township has requested a Storywalk be placed on the walking trail at the
park on 715 along with the one at the West End Regional Park and Ross Township
Park. When all is said and done, we will have a total of four Storywalks, including the
one here at the library.

e LITERACY:
o No report.

e HISTORY ROOM:
o No report.

e E-RATE:
o Our classification has been changed from urban to rural, meaning our discount will go
from 60% to 70% as soon as it is fully pushed through the system. This will give us
more available money for Category Two and save us money on Internet service.

e PERSONNEL:
o Patrick Wawrzeniak has decided to completely retire and gave his notice in March. His
last day was Friday, March 26. Patrick was one of our two part-time catalogers.
Valerie, the other cataloger, is still here and is able to keep up with workload.

e GREATER LV CHAMBER of COMMERCE:
o No report.

e FRIENDS of the LIBRARY / VOLUNTEERS:
o We will be holding a Spring Book Sale, similar to the one in the Fall. We will have
opportunities for the volunteers to come to the library and help.
o Dates and times for the Book Sale are TBA right now


http://monroelibraries.org/
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REPORTS (continued):

e FUNDRAISING:

o The book sale.

o  Will begin process of writing the Annual Appeal Letter

o Annual Craft Show will be held on Saturday, November 20, 2021 unless Covid

guidelines from the State, at that time, say otherwise.
e At this time, we are allowed to be at 75% capacity, which for us = 375 people.
e Chestnuthill Township will be holding their Craft Show the first weekend of
November.

e FOUNDATIONS / GRANTS:
o Will be applying for the Hughes Foundation Capital Grant to cover the cost of new
equipment (copiers, fax machine, etc.).
o Will be applying for the Hughes Foundation Operating Grant to cover the cost of
purchasing a gaming system and family friendly games for the room downstairs.
o Will be applying for the Monroe County Bar Association Foundation Grant for
equipment for a Makerspace (3-D printer, Robotics, etc.)
o Carmela requested more information on the room downstairs for which grant money
was used.
e Patti reported that it will be a multi-generational lounge consisting of comfy
furniture and a gaming system and space to study. This area will have a security
camera and it will be staffed when it is open to the public (possibly from 3 p.m.
to7p.m.)
e Concern was expressed due to the other uses of that room — such as the food
service area for the Craft Show.
o Patti explained that the furniture is moveable and the room will be able
to be for the food service area for the Craft Show.

e PUBLIC RELATIONS:
o We are receiving great feedback on our social media platforms

e STAFF/VOLUNTEER CHRISTMAS LUNCHEON:
o No report — will stay on the agenda.

e FUTURE VISION & GOALS of WPCL:
o No report — will stay on the agenda as we decide where we are going as a library.

o LIBRARY DIRECTOR’S REPORT:
o The library has shown signs of life
e All statistics are trending upward
o Circulated items in March = 4,615 (Feb 3,931, Jan 4,074)
o Phone calls answered in March = 622 (Feb 474, Jan 543)
o People through the door in March = 1,907 (Feb 1,359, Jan 1,535)
o Reference questions answered in March = 604 (Feb 432, Jan 505)
e Keep in mind that the numbers for February are low for two reasons, less days in
the month and we were closed for 7 business days due to snow.
o By Mid-May all but one staff member will be fully vaccinated (including the 2 to 3
week time frame after the second shot is given)
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REPORTS (continued):

o LIBRARY DIRECTOR’S REPORT (continued):
o Goals moving forward with reopening the library
e The week of April 19" the library will be putting the chairs back at the tables
o One chair per table with masks and gloves enforced

o If all goes well with that week, we will advertise that the chairs are coming back
to the library and by Mid-May we hope to be able to put a few more chairs out —
maybe two per table

e By June we will be looking at opening up the lower level for the walking track
only. The multi-generational room will not be rented out to groups.

e We will not be requiring proof of vaccination as it is not legal to do so for
people coming into the library. ** Carmela’s exercise classes fall under a
different category and she can require it for her classes.

OLD BUSINESS:
e HVAC REPAIRS:

o Four (4) quotes were obtained for our HVAC service contract and discussed at length.
e Affordable Comfort Contracting = $4,200
e KMB =$2,652
e Elliott-Lewis = $2,334
e Air Dynamics = $3,300

o Motion made by Debby York, to contract with Elliott-Lewis for our HVAC service

contract in the amount of $2,334; seconded by Robert VanMetter; motion carried.
e Patti was advised by the Board to make Elliott-Lewis well aware that we plan on
holding them to their stated “4-hour service response” per the contract.

e PLAQUE for CAROL KERN:
o Quotes were obtained to get a plagque honoring Carol Kern’s years of service to the
library.
e Motion made by Karen Catina, to have ABC Trophy make the plaque honoring
Carol Kern; seconded by Robert VanMetter; motion carried.

e NEW LIBRARY WEBSITE:
o www.westernpoconocommunitylibrary.org is live now and has received amazing
feedback so far!!!!
o We hope to get the www.wpcl.org domain from Keith Kern.

e TUITION PAYMENT / EMPLOYMENT CONTRACT:
o Patti is registered for three classes (9 credits) in the summer, and 4 classes (12 credits)
in the fall — this includes her internship - which her current job counts for.
o At this rate, Patti will be finished with her Master’s Degree in May of 2022 (One year
plus one semester)
o The bill has come in for Patti’s three courses through the summer, one in the first 7
weeks and 2 during the second 7 weeks.
e Motion made by Robert VanMetter, to pay the Summer semester tuition bill for
Patti Weiss contingent upon signing a future agreement; seconded by Karen
Catina; motion carried.
o A committee of trustees (Carmela and Karen) will work on an Employment Contract to
be discussed during the May board of trustees meeting spelling out the payback amount
if Patti leaves within five years of obtaining her MLS degree.


http://www.westernpoconocommunitylibrary.org/
http://www.wpcl.org/
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NEW BUSINESS:

e WPCL CANOPY:

o In anticipation of our outdoor programming (along with attendance at the various
‘Community Day’ events in the area, a canopy with the library name on it would be a
huge benefit.

e Motion made by Karin-Susan Breitlauch, to approve the purchase of a canopy in
the amount of $1,800 with the library’s name on it; seconded by Robert
VanMetter; motion carried.

e SOCCER FIELD SIGN:
o West End Soccer League expressed concern over an ‘Extreme Football League’ using
the soccer field and tearing it up with their cleats.
o West End Soccer League would like to put up a sign stating that the field is for use by
the West End Soccer League only.
e Motion made by Karin-Susan Breitlauch, to allow West End Soccer League to
put up their requested sign with library approval of the wording; seconded by
Debby York; motion carried.

NEXT MEETING: Tuesday, May 11, 2021 at 3:00 p.m. in the Community Room of the library.

ADJOURNMENT: Motion made by Karen Catina, to adjourn the meeting at 4:36 p.m.; seconded by
Robert VanMetter; meeting adjourned.

Respectfully submitted,

Shereen L. Eckhart
Administrative Assistant



