WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

April 12, 2022

CALL MEETING TO ORDER:
e Board President Karin-Susan Breitlauch called the meeting to order at 12:02 p.m.

WELCOME to GUESTS:
e Ralph Colo, Senior Vice-President, Senior Investment Management Consultant from Morgan
Stanley Wealth Management to give a presentation on possible investment avenues for WPCL.

ROLL CALL: PRESENT: Karin-Susan Breitlauch, Karen Catina, Judi Leiding, Debby York, Robert Reeder,
Luanne Freeman (via phone), Patti Weiss and Shereen Eckhart.
ABSENT: Carmela Heard

PRESIDENT:
e None.

MINUTES:
e Motion made by Debby York, to approve the minutes of March 8, 2022; seconded by Robert
Reeder; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:
o Correspondence

Calendar
State Library/PaLA
Easton District Center
Public Libraries of Monroe County
Pleasant Valley School District
Chestnuthill Township
Literacy
History Room

e Karen Catina is still trying to find a home for the Chestnuthill Township

history items.
e Debby York said that the Eldred Township Historical Society is interested in
any history items we are willing to give them.

e Dr. Karin said the same is true for Ross Township.
E-Rate
Personnel
Greater LV Chamber of Commerce
Friends of the Library/Volunteers
Fundraising
Foundations/Grants
Public Relations
Staff Luncheon

e Monetary donations are accepted to put toward the cost of the lunch.
Future Vision & Goals of WPCL

o Director’s Report
e Attendance numbers given for our programs.

e Motion made by Debby York, to approve the consent agenda as presented, with the additional

comments as noted; seconded by Judi Leiding; motion carried by unanimous vote.
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TREASURER’S REPORT:
e Un-audited financial reports as of March 31, 2022 were given to the trustees.

OLD BUSINESS:
e WISH LIST:
o Project Updates:

= Approval has been given by the church to move forward with the pavilion. They
would just like to see drawings of the pavilion from the builder.
o We have decided on a builder (Brian Roy Construction) to complete the
pavilion project and could begin work as soon as we are approved
= The trustees asked for references for this company.
= Movie Theatre has been ordered

= We have received a bid from Empire Today for the carpet replacement job — we
are still waiting for the bids from Giant Floor and Floor Coverings International.
= Paperwork has been submitted for permits to complete the sidewalk job.
o The person who installed the original sidewalks is the person who will be
doing the work.
= Lighting fixtures have been ordered and Jim Gray will notify us when work will
begin on the safer lighting for the parking lot.
= A handout was given during the meeting on possible tuition reimbursement
and/or scholarship funding.
o The board asked for time to read and process this information.
o Patti was asked to reach out to the State for HR input on this agreement.
= The John Deere Zero Turn Mower has been delivered and the other lawn
maintenance equipment will be picked up shortly.
= Snow Blower will be purchased shortly, all vendors stated to wait a little while
before purchasing this piece of equipment
= Lower level updates for better food services - we are still working on this one.
= Extra security cameras have been ordered and we are awaiting scheduling to
have them placed.

o Additional items still under consideration include (but are not limited to):
Continuing education budget for staff — the board requested more information.
Upgrade to the Children’s Department — furniture and wall fixtures.
Clips that give us the ability to hang artwork — local art displays.
If grant money does not come through ...
o Upgrading all adult literacy supplies.
o Adding to our “Maker Space” supplies.

NEW BUSINESS:

e EMERGENCY SHELTER:
o It was suggested to give consideration to installing a shower in one of the lower level
bathrooms so we could be listed as an emergency shelter.

e SHIFTING OF THE BOOKS:
o Dr. Karin complimented the staff on the sorting and shifting of the books allowing for
our previous large print section to now be our “Book Sale Wall.”
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NEW BUSINESS (continued):

e HARRY POTTER BIRTHDAY PARTY:
o This event is currently under consideration.

e INVESTMENT DISCUSSION:
o There are varying opinions on going with Morgan Stanley versus ESSA Bank and Trust

for a “conservative” investment plan.
o Ultimately, there can be no forward movement with this until an amount of money to
invest is decided upon (money from donations and sale of property)

NEXT MEETING: Tuesday, May 10, 2022 at 12:00 p.m. in the Community Room of the library

ADJOURNMENT: Motion made by Debby York, to adjourn the meeting at 1:26 p.m.; seconded by
Robert Reeder; meeting adjourned.

Respectfully submitted,

Shereen L Eedtbar?

Shereen L. Eckhart
Administrative Assistant



