WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

May 12, 2026

CALL MEETING TO ORDER:
e Board President Jennifer Pandolfo called the meeting to order at 3:30 p.m.

WELCOME to GUESTS:
e Brittany Competiello, FOL representative.

ROLL CALL: PRESENT: Jennifer Pandolfo, Robert Reeder, Judi Leiding, Karen Catina, Nancy Gehr,
Timothy Hatcher, Patti Weiss and Shereen Eckhart
ABSENT: Luanne Freeman

PUBLIC COMMENT:
e None.

PRESIDENT:
e Jenn commented that the pavilion looks amazing!

MINUTES:
e Motion made by Robert Reeder, to approve the minutes of April 14, 2026; seconded by Judi
Leiding; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= None.

o Calendar
= May 2026 calendars — included with agenda packet.

o State Library/PalLA
= Ashley was invited to be on the Steering Committee for Policy Review at the
Office of Commonwealth Libraries.

o Easton District Center
= No Report.

o Public Libraries of Monroe County
= No Report.

o Pleasant Valley School District
= No Report.

o Chestnuthill Township
= No Report

o Literacy
= Nancy commented that her report is the same as last month with the only

difference being that two out of the six tutors are unsure if they are continuing.
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CONSENT AGENDA (continued):

o History Room
= No Report.

o E-Rate
= No Report.

o Personnel
= No Report.

o Friends of the Library/Volunteers
= Brittany reported that 10-12 people attended the meet & greet. The official annual
meeting will be on the 20t to have election of Board members so they can move
forward in a professional capacity and get bank accounts opened. Received $178
in donations at meet & greet which will be used for Small Games of Chance
License.

o Fundraising
* Red Robin fundraiser scheduled for June 21 from 4 to 8 p.m. Mention fundraiser

for the library and 20% of your bill will be donated back to the Friends.

o Foundations/Grants
= The Hughes Grant was filed — asking for over $100,000.

o Public Relations
= The library will have a table at the Fireman’s Festival, May 28, 29, 30.
= The library will have a table at the America 250 Celebration at the Fairgrounds
onJuly 2, 3, and 4.
= If anyone is interested in joining Patti at either event, please let her know. She is
in need of assistance; especially in July.

Staff Development/Luncheon
= No report.

©)

e Motion made by Nancy Gehr, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Timothy Hatcher; motion carried by unanimous vote.

DIRECTOR’S REPORT (verbally given):
o Patti reported on our statistics for last month.

TREASURER’S REPORT:
¢ Unaudited Financials as of April 30, 2026 - included with the agenda.

OLD BUSINESS:
e WISH LIST PROJECT UPDATES:
o No report.

e TUITION REIMBURSEMENT:
o Jessie has graduated with her MLS Degree.

¢ ROCK BED REPAIR:
o Will be worked on throughout the summer, mostly when we are closed.

e LOWER LEVEL EXTERIOR EXIT DOOR:
o Will get Mr. Pierce to begin this proposal process.
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OLD BUSINESS (continued):

e PAYROLL COMPANY:
o No report at this time.

e PAVILION:
o Just about finished, as of May 6™, still waiting for the inspector to come before finalizing
the building. Patti received a phone call from Chestnuthill Township Zoning Officer,
Matt Neeb, informing her that we are still in need of some permits that Mr. Pierce says
we do not need. The permit issue is now between the Township and Mr. Pierce.

e PAYPAL ACCOUNT:
o  Will be sending out another email to our patrons asking for donations to help cover the
cost of Summer Reading Program and other programming at the library.

e POLICY REVIEW:
o Notary Policy.
= Motion made by Karen Catina, to approve the Notary Policy as presented;
seconded by Judi Leiding; motion carried by unanimous vote.

NEW BUSINESS:

e Samantha has taken the class to become a certified Notary in PA. There are still more steps to
complete to become certified to perform this service; which could take a few months. Once
obtained, it will be a 4-year certification until a renewal is necessary. This service will be
available by appointment only during normal library hours. Should Samantha leave the library
before her paid commission is up, she will be expected to reimburse the library.

e The Friends of the Library will be holding a Yard Sale in July (possibly July 25t). They will be
selling parking spaces for the public to use to sell their items. Proper permits will be obtained.

e Question about the Sound Garden musical instruments outside being weather resistant. Patti said
they are and that she has to reapply treatment next Spring and that she might get covers for the
instruments over the winter.

NEXT MEETING: Tuesday, June 9, 2026, at 3:30 p.m.

ADJOURNMENT: Motion made by Robert Reeder, to adjourn the meeting at 3:53 p.m.; seconded by Judi
Leiding; meeting adjourned.

Respectfully submitted,

Shereen L Eekhart

Shereen L. Eckhart
Business Manager



