WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

February 21, 2023

CALL MEETING TO ORDER:
e Board President Robert Reeder called the meeting to order at 3:03 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Robert Reeder, Karen Catina, Judi Leiding, Debby York, Patti Weiss and Shereen
Eckhart
ABSENT: Luanne Freeman, Nancy Gehr and Jennifer Pandolfo

PRESIDENT:
e No report.

MINUTES:

e Motion made by Debby York, to approve the minutes of January 10, 2023; seconded by Judi
Leiding; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= The library has a link on the webpage titled “Your Opinion Matters.” There is a
folder of the responses received thus far available for the trustees to see.
o Calendar
= February calendar of events was included with the agenda packet.
o State Library/PaLA
= State Report is due to Erin, District Consultant, by March 10. Our report is
complete except for the financials from the accountant.
o Easton District Center
= The possibility of resource sharing with the District is being researched. This
would be that our patrons could borrow from all libraries in Monroe County, and
also Easton Area Public Library and Bangor Public Library. Mary Meuser
Library is not on same system yet, so the resource sharing would not be an option
and we would have to use ILL system.
o Public Libraries of Monroe County
= As of June 2023 Mary Erm, Clymer Library Director will be retiring, they have
her replacement and training as begun. As of the end of this year, Sue Lyons,
Eastern Monroe Library Director will be retiring as well. The national search will
begin in the summer for Sue’s replacement.
o Pleasant Valley School District
= No report.
o Chestnuthill Township
= No report.

o Literacy
= No report.

o History Room

= No report.
o E-Rate

= No report.
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CONSENT AGENDA (continued):

o Personnel
= No report.
Greater LV Chamber of Commerce
= No report.
o Friends of the Library/Volunteers
= No report.
o Fundraising
= We completed our Clothing Sale fundraiser through Moritz Embroidery and
should be receiving the check soon. It will be small but hopefully the next time
we do this, it takes off better.

o Foundations/Grants
=  WHPCL earned the Family Place Grant, Jessie and Patti will be traveling to Long
Island, New York on March 27" and staying through March 30%". Items covered
by the grant include, travel, lodging and food.
= The two Hughes Grants will be open in April. One grant is for Operating expenses
and one is for Capital Improvements. Suggestions are always appreciated.
o Public Relations
= No report.
o Staff Luncheon
= Luncheon/Staff Development will be on Thursday March 23 from 12 p.m. to
2 p.m. (at which time the library is closed.) We will also use this time to celebrate
any staff member whose birthday lands in the first three months of the year.
o Future Vision & Goals of WPCL
= No report.

e Motion made by Debby York, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Karen Catina; motion carried by unanimous vote.

O

DIRECTOR’S REPORT:
e Verbally given
o Numbers continue to increase for our services and programs (both children and adult).
Additional program added for Toddler Rhythm due to number of attendees.
Adult Book Club “Between the Lines” has seven members. WPCL provides book.
Seed exchange coming back.
Read Across America is March 2" with two special story times.
Paint Party fundraiser on March 18" with three staff members.
Will be working with the Penn State Extension for Gardening Programs.
= Permit for shed in the garden has been signed.
Attorney discussed last month and he will be our “Attorney of Record” if needed.
= Motion made by Debby York, to approve Todd Weitzmann as our attorney;
seconded by Judi Leiding; motion carried by unanimous vote.
o Friends of the Library: Book from Easton was shown to the trustees. FOL on own similar
to a Booster Club, not a library group, would need 501(c)3. Volunteers are a library group.
= To-date, we have not heard of anyone looking to start a Friends group here.
= First step might be to hold regular meetings with our volunteers.
o Soup sale was today — sold out by 12 noon.

0 O O O O O

O

TREASURER’S REPORT:
e Un-audited financial reports through January 31, 2023 were given at the meeting and discussed.
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OLD BUSINESS:
e WISH LIST PROJECT UPDATES:
o Pavilion: The forms for the pillars are in the ground and the concrete will be poured next
week. We are on schedule to be able to ‘cut the ribbon’ in the spring of this year.

o Carpet replacement: Ralph from Giant Floors will be in with the installers Thursday of
next week to pull up and put back down in the correct direction the carpet in the
community room. This was one of the issues that needed to be addressed. Ralph did
come to the library and fix the other issues with the carpets.

e TUITION REIMBURSEMENT POLICY:
o No report.
e PARKING LOT REPAIR:

o As stated before, the company doing the sealing will be back in the spring once the
temperatures are a little higher and the threat of ice and snow are gone. They will re-seal
any cracks or other damage due to the winter months and top seal the parking lot.

e ROCK BED REPAIR:

o One other landscaper is considering coming out to look at project. No guarantee that they
will want the job either. Although it will take time, this may be an in house job.

NEW BUSINESS:
e DRESS CODE UPDATE:

o Patti is requesting a change in our dress code. Patti feels the current dress code in the
employee handbook is grossly outdated and needs adjusting.

= The State is pushing DEI (Diversity, Equity, Inclusion).

= Other directors feel that patrons are more likely to ask for help from people that
they can relate to in appearance.

o Patti was asked how many reports there were of patrons not asking for
help from someone dressed more professional. There is no data for this.

= Patti feels our professionalism does not rely on our clothes.

= One trustee disagreed and another asked how the patrons will know who works
here and who doesn’t if everyone dresses the same. One suggestion was wearing
an ID on a lanyard.

o Board Members requested a copy of what Patti read during the meeting for the proposed
dress code update against the existing dress code.

¢ FORMATION OF COMMITTEES:

o Board committees could assist in the decision making and discussion process. Examples
of possible committees include, but are not limited to, grants, fundraising,
policy/procedure and finance.

o It was decided that committees will be formed on an “as needed” basis consisting of a
board officer, a board member and the library director or library representative.

NEXT MEETING: Tuesday, March 14, 2023 at 3 p.m.

ADJOURNMENT: Motion made by Karen Catina, to adjourn the meeting at 3:49 p.m.; seconded by Debby
York; meeting adjourned.

Respectfully submitted,

Shereen L. Eckhart, Administrative Assistant



