
WESTERN POCONO COMMUNITY LIBRARY 

BOARD OF TRUSTEE’S MEETING 
 

May 14, 2024 

 
 

 

CALL MEETING TO ORDER:   

 Board President Robert Reeder called the meeting to order at 3:00 p.m. 
 

WELCOME to GUESTS:   

 None. 
 

ROLL CALL:  PRESENT:  Robert Reeder, Karen Catina, Jennifer Pandolfo, Nancy Gehr, Patti Weiss and  

    Shereen Eckhart 

    ABSENT:  Judi Leiding, Debby York and Luanne Freeman 
              

PUBLIC COMMENT:   

 None. 
 

PRESIDENT:   

 No report. 
 

MINUTES:   

 Motion made by Nancy Gehr, to approve the minutes of April 9, 2024; seconded by Karen Catina; 

motion carried by unanimous vote. 
 

CONSENT AGENDA:    
 

 The consent agenda included the following agenda items: 
 

o Correspondence 

 No report. 
 

o Calendar 

 The May and June calendars were included in the “agenda packet” email. 
 

o State Library/PaLA 

 No report. 
 

o Easton District Center 

 Erin Morrow, Easton District Center Consultant, will be attending our Board 

Meeting on July 9, 2024. 
 

o Public Libraries of Monroe County 

 No report. 
 

o Pleasant Valley School District 

 No report. 
 

o Chestnuthill Township 

 No report. 
 

o Literacy 

 No report unless something from Nancy. 
 

o History Room 

 Purchased more shelving to assist in organizing. 
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CONSENT AGENDA (continued):     
 

o E-Rate 

 No report. 
 

o Personnel 

 Shereen’s official title will be changing to better reflect the job she is doing.  Her 

title will now be Business Manager instead of Administrative Assistant. 
 

o Greater LV Chamber of Commerce 

 No report. 
 

o Friends of the Library/Volunteers 

 No report. 
 

o Fundraising 

 No report.    
 

o Foundations/Grants 

 Patti will be signing State funded grants using eSignatures from now on. 
 

o Public Relations 

 No report.  
 

o Staff Luncheon 

 AS A REMINDER: The library will be closed for our next Staff Development 

day, which is Monday June 3rd. 
 

 Motion made by Nancy Gehr, to approve the consent agenda as presented, with the additional 

comments as noted; seconded by Karen Catina; motion carried by unanimous vote.   

 

DIRECTOR’S REPORT:   

 Verbal report of our statistics.  We had a higher number of phone calls and reference questions 

 due to “Eclipse Day” and people looking for glasses.  

 

TREASURER’S REPORT:   

 Un-audited Financials January 1 – April 30, 2024 were included in the “agenda packet” email. 

 2023 audited financial reports (consisting of the Statement of Audit Findings for 2023, Financial 

Statement YE2023 and the 2023 Form 990) were emailed to the trustees on April 30, 2024. 

 Motion made by Jennifer Pandolfo, to rollover the original CD at ESSA Bank & Trust that 

matures on May 22, 2024 for another 9-months with an interest rate of 4.91% Yield 5%; seconded 

by Karen Catina; motion carried by unanimous vote. 

 On April 22, 2024 (per the motion made last month) a new 9-month CD at ESSA Bank & Trust 

in the amount of $300,000 was opened to take advantage of the interest rate of 4.91% Yield 5%. 

 

OLD BUSINESS:   
 

 WISH LIST PROJECT UPDATES:   

o Pavilion: The siding and soffit will be going up.  He has also asked for a $15,000 check 

to cover the rest of the roofing cost.  Lighting and water still has to be done. 
 

 TUITION REIMBURSEMENT:   
o Jessie has completed her Specialize Diploma for Library Technical Assistant, she has 

submitted her information to the State and will soon be recognized as Provisional 

Librarian, which is one step below Patti’s certifications. 
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OLD BUSINESS (continued):     
 

 ROCK BED REPAIR: 
o Patti met with Doug Arnold and his son, they will be starting the rock bed project soon, 

he will be getting back to her with schedules.  His son would prefer to do work after hours 

or on Sunday.  They will be submitting an invoice.  
 

 COMMITTEE REPORT (WPCL 50th Anniversary on 9/17/2024): 
o “Happy Birthday WPCL” wristbands came in.  We have 200 adult size and 200 youth 

size.  Each trustees was given a wristband during the meeting.  Meeting was held on May 

7th to discuss further the preparations for the celebration.  Reminder: September 22, 2024 

from 1 p.m. to 4 p.m.  Entertainment and Emcee will be Chris Eckert.   Menu options 

were discussed and it was decided that finger foods were best, no dips or open “baskets” 

of chips.  We will supply small water bottles.  The staff are currently working on coming 

up with ideas for centerpieces for the tables, we will also decorate with birthday and 

celebration type items.  We will have a photo booth available.  Patti has a list of 

individuals that should receive a special invitation, if you want anyone added please let 

her know.   ‘Save the Date’ will go out in June (and at the Fireman’s Festival) Official 

invites will go out 1st week in August.  Next meeting: July 2nd at 11 a.m.  Any employees 

attending this celebration will not be paid that day. 

 

NEW BUSINESS:   
 

 Zachary Wilson reached out to Patti with interest in purchasing the property surrounding the 

house.  There is a lot in the rear of the house and the lot on the hill in front.  He is asking if you 

are interested in selling and if you would like him to come in to talk to you about it.  Patti shared 

with the Board that she has no problem in selling the lot behind the house; but the area in front 

of the house on the hill, she would like the library to retain that property. 

o The trustees are requesting the size of the lot and pictures.  We would also need an 

appraisal of the lot and deed information. 

 

 Our Play-Aways (pre-loaded MP3 audiobooks – costing $100 each) have outgrown their storage 

cabinet.  

o Motion made by Karen Catina, to accept the quote from Brodart in the amount of 

$1,851.04 for a multimedia cabinet to use for additional storage; seconded by Jennifer 

Pandolfo; motion carried by unanimous vote.   

 

 In looking at pricing for new library tote bags from Johnson Screen Printing, 250-500 bags would 

be $1,500-$3,000.  The new bags would feature our new/current logo.  If purchased, they would 

cost approximately $6 each and would sell to the public for $10. 

 

NEXT MEETING:  Tuesday, June 11, 2024 at 3:00 p.m.    

 
ADJOURNMENT:  Motion made by Nancy Gehr, to adjourn the meeting at 3:32 p.m.; seconded by Karen 

Catina; meeting adjourned.    

 
Respectfully submitted,  
 

Shereen L. Eckhart  
 

Shereen L. Eckhart  

Business Manager 

 


