WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

July 13, 2021

CALL MEETING TO ORDER:
e Board President Karin-Susan Breitlauch called the meeting to order at 3:07 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Karin-Susan Breitlauch, Karen Catina, Judi Leiding, Luanne Freeman, Robert
VanMetter, Debby York, Patti Weiss and Shereen Eckhart
ABSENT: Carmela Heard

CORRESPONDENCE:
e None.

MINUTES:
e Motion made by Debby York, to approve the minutes of June 30, 2021; seconded by Karen
Catina; motion carried.

TREASURER’S REPORT:
e Un-audited financial reports as of June 30, 2021 were given to the trustees.
e Our 3-year Certificate of Deposit at First Northern Bank and Trust matured and various options
were discussed concerning what to do with that money.

o Motion made by Debby York, to close the current CD being held at First Northern Bank
and Trust and place the funds into a new separate savings account; seconded by Robert
VanMetter; motion carried by a vote of 5-0 with one abstention.

e Discussion also took place concerning the safe deposit box the library has at First Northern
Bank and Trust.

o Motion made by Judi Leiding, to close the safe deposit box the library has at First
Northern Bank and Trust and put all documents in a fire-safe filing cabinet at the
library; seconded by Debby York; motion carried by a vote of 5-0 with one abstention.

REPORTS:

e CALENDAR:
o Harry Potter Birthday Party is being planned for Saturday July 31,

e PRESIDENT:
o No report.

e STATE LIBRARY:
o No report.
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REPORTS (continued):

e EASTON DISTRICT CENTER:
o Held District meeting on Friday July 9" important points from that meeting.
e Mary Meuser Library (in Easton) is open 100%. No cleaning, disinfecting or
quarantining for the books. No restrictions of any kind

e Barrett Pocono Mountain still require masks indoors and have no in-person use
of the building

e Bangor Library director is still not vaccinated but is no longer requiring masks
for anyone

e Everyone is nervous about the new strain “Delta” and believe we will be back
under restrictions in the fall.
o 95% of the people in hospitals in Missouri are on ventilators and it’s
people in their 20’s, 30°s and 40’s.
e Anne Hogya from Clymer library retires on July 23" and her replacement has
already been hired (Becky Wanamaker)

e PUBLIC LIBRARIES OF MONROE COUNTY:
o Meeting was held to discuss extra E-rate funding (see 7.10 for WPCL E-Rate update)
only EMPL and WPCL are going to apply for funding

e PLEASANT VALLEY SCHOOL DISTRICT:

o Per Karen Catina, she spoke to people she knew at Pleasant Valley School District and
they are willing to help maintain a relationship between the school and our library. She
was also given the name of a local author who might be interested in doing a program at
our library.

e CHESTNUTHILL TOWNSHIP:
o No report.

e LITERACY:
o No report.

e HISTORY ROOM:
o No report.

e E-RATE:
o Patti applied for the Emergency Connectivity Funding through E-Rate.

e This funding can be used for a number of things but Patti applied to have it
cover the cost of our Hot spots.

¢ In addition, to cover the cost of adding 20 more Hot Spots to bring us to 30 total.
The funding will cover the monthly cost for a year.

e There has been no answer from the government if the funding will be available
year after year, but for this first year, we will be covered 100%. We can revisit
the cost in 2022 if need be.
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REPORTS (continued):

e PERSONNEL:

o Youth Services Coordinator resigned her position effective June 18, 2021. Her position
has already been filled. In addition, we hired a second person at the same time that has
experience with various departments in the library and will be trained as a “floater” able
to cover wherever needed.

e GREATER LV CHAMBER of COMMERCE:
o No report.

e FRIENDS of the LIBRARY / VOLUNTEERS:
o We are in need of volunteers that are able to push, pull, lift and bend for our Re-
barcoding project. We have four so far.
e Shifts are not working, so drop-ins are welcome everyday as long as we have
staff available to do the computer part of the project.

e FUNDRAISING:
o No report.

e FOUNDATIONS / GRANTS:
o Hughes Foundation sent an email letting Patti know that their decision process was
delayed this year.

e PUBLIC RELATIONS:
o No report.

e STAFF/VOLUNTEER CHRISTMAS LUNCHEON:
o Thank you to Karen Catina for providing lunch for the staff on July 1
e Everyone was very appreciative of the generous and kind gesture
o Dr. Karin offered to provide lunch for the staff on Wednesday, September 1.

e FUTURE VISION & GOALS of WPCL.:
o No report (see New Business — Re-branding).

o LIBRARY DIRECTOR’S REPORT:
o The library is slowly but surely coming back to life. We have been busy most days of
the week.
e Circulation May 3,896 compared to June 4,817 and first 10 days in July 1,663

e Phone Calls coming into the building May 655 compared to June 661 and first
10 days in July 192

e People through the doors May 1906 compared to June 2681 and first 10 days in
July 854

e Reference questions asked at the desk May 446, June 436 and first 10 days in
July 127
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REPORTS (continued):

o LIBRARY DIRECTOR’S REPORT (continued):

e Children’s programming numbers -- Our Summer Reading Program looks so
much different from years past, but | do believe we are accomplishing our goals
and reaching new families each week. They are so glad to be able to have the
kids come to the library for any form of programming.

o Several numbers to draw attention to:
e Zoom SRP attendance in June was 17 (many families have
expressed the Zoom or Screen Fatigue)
e Outdoor/in-person SPR attendance in June was
Meet and Greet Story time (bubbles) total 33
Yoga under the trees (with Ms. Carmela) total 37
Chalk Play (extreme heat) total 41
**x* July 7 Bike Day **** (extreme heat) total 32

Grab and Go bags for the weeks of SRP (These numbers count as
programs offered according to the State) for the first 3 weeks of SRP we
gave out 218 bags.

o We have begun the Re-barcoding project for the new ILS system; it is going take
teamwork and determination to get this project completed. The staff has stepped up and
the project is off to a great start. Once we have volunteers lined up and helping the
speed of the project will increase.

o Patti had a meeting with SPARK/PAILS implementation team at 2 p.m. today.

e We hope to go live in early December.

o On Thursday July 8, there was a small incident at the library that the State Police were
called it was taken care of and should not be an issue any longer. We had a patron
being inappropriate to an employee and was asked by the police (supposedly at his
house) to not come back.

e If he does come back, we are to call the police and he will be charged with
trespassing.

o O O O O

OLD BUSINESS:
e None.

NEW BUSINESS:

e POWER WASHER:
o The library used to own a $1,500 power washer (plus supplies) that has mysteriously
disappeared a few years ago.
e One suggestion was buying a Worx Hydroshot for $99.
e Another suggestion was to apply “Wet & Forget” — a spray on cleaner.
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NEW BUSINESS (continued):

e HVAC UNITS:
o Elliott-Lewis inspected our ten HVAC units (units with a 15-year lifespan that we have
had for over 20-years).

e 9 of them will need to be replaced in the near future at a total cost of $124,450.

e The manufacturer of the units was in touch with Elliott-Lewis and let them
know that there will be a price increase of 6 to 7 % beginning August 7.

e Each time that Elliot Lewis comes to the library, whether it is for routine service
or an issue, there is a bill that continues to increase with time as the parts are
harder and harder to come by, and many times, we are left with a nonworking
unit for weeks while waiting on parts.

e Josh Souders, Service and Operations Manager at Elliott-Lewis has stated that it
is not a bad idea to start planning and budgeting for the replacement of the units.
He did not advise that we continue to throw money at the machines to limp them
through much longer. This quote is for the price before the increase, and he
stated that if we order the units before the price increase that would be the price,
but after August 7, it would be significantly higher.

o Motion made by Debby York, to accept the Elliott-Lewis project
proposal and terms as described; seconded by Judi Leiding; motion
carried.

e RE-BRANDING:
o During our June meeting, re-branding was discussed and Patti was asked to get quotes
from different graphic designers which were passed on to the trustees for consideration.
o Discussion took place as to what we are really looking for: re-branding as a whole, or
starting with only a new logo or what should our process be to get the public to see our
library in a new light with new leadership.
e Motion made by Luanne Freeman, to accept the $475 quote from Smart Blonde
Creative on designing a new logo for the library; seconded by Judi Leiding;
motion carried.

NEXT MEETING: Tuesday, August 10, 2021 at 3:00 p.m. in the Community Room of the library.

ADJOURNMENT: Motion made by Debby York, to adjourn the meeting at 4:40 p.m.; seconded by
Robert VanMetter; meeting adjourned.

Respectfully submitted,

Shereen L. Eckhart
Administrative Assistant



