WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

October 11, 2022

CALL MEETING TO ORDER:
e Board Secretary Karen Catina called the meeting to order at 12:16 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Karen Catina, Judi Leiding, Debby York, Luanne Freeman (via phone), Robert
Reeder, Nancy Gehr, Jennifer Pandolfo, Patti Weiss and Shereen Eckhart

ELECTION OF OFFICERS:
e Motion made by Debby York, to nominate Robert Reeder for President; seconded by Karen
Catina; motion carried by unanimous vote.

e Motion made by Karen Catina, to nominate Debby York for Vice-President; seconded by Robert
Reeder; motion carried by unanimous vote.

e Motion made by Judi Leiding, to nominate Karen Catina for Secretary; seconded by Debby York;
motion carried by unanimous vote.

e Motion made by Debby York, to nominate Judi Leiding for Treasurer; seconded by Karen Catina;
motion carried by unanimous vote.

PRESIDENT:
e No report.

MINUTES:
e Motion made by Debby York, to approve the minutes of September 13, 2022; seconded by Karen
Catina; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= None.

o Calendar
= QOctober calendar of events was included in the agenda packet.

o State Library/PaLA
= Annual Conference is October 16, 17, 18, 19. Patti will be attending Sunday and
Monday of the conference. Next year the conference will be held in Monroe
County and the goal is to send more staff at that time

o Easton District Center
= No report.

o Public Libraries of Monroe County
= Additional money was received by the State to support the County Coordination
of Monroe County. New monitors were purchased for the staff using the
additional Technology money

o Pleasant Valley School District
= No report.
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CONSENT AGENDA (continued):

©)

O

O

Chestnuthill Township
= All documents have been recorded and permits should be forthcoming for the
pavilion.
Literacy

= Would like to meet with those interested in taking the lead on Literacy scheduling
and such. The library is seeing many new faces looking for assistance.

History Room
= No report.

E-Rate
= No report.

Personnel
= Annual health insurance renewal came in at a 5% increase (10% last year).
o Motion made by Karen Catina, to renew our existing group health
insurance plan at a 5% increase; seconded by Judi Leiding; motion carried
by unanimous vote.

Greater LV Chamber of Commerce
= No report.

Friends of the Library/Volunteers
= No report.

Fundraising
= NiBor’s Coffee held a fundraiser for the library. During that fundraiser customers
of the coffee shop would donate to the library instead of giving a tip to the staff
of the coffee shop. $590 was raised during the three-week event.

= A Pampered Chef fundraiser was also held to benefit the library with $411 coming
to the library from that event.

= Craft Show — Saturday, November 19 currently has 28 spaces sold.
o Karen Catina announced that raffle baskets are needed.
o Carmela Heard and Judi Leiding will be responsible for the food.

Foundations/Grants

= No report.
Public Relations
= No report.

Staff Luncheon
= The next Staff Luncheon/workshop will be the Holiday Luncheon to be held in
December, date to be announced.

Future Vision & Goals of WPCL
= No report.

Motion made by Debby York, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Luanne Freeman; motion carried by unanimous vote.
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DIRECTOR’S REPORT:
e Verbally given during the Annual Meeting.

TREASURER’S REPORT:
e Un-audited financial reports through September 30, 2022 were discussed during the Annual Meeting.

e Brief discussion took place concerning the proposed budget for 2023.
o Further discussion on the 2023 budget and possible approval will take place at the
December meeting.

e Marylouise Degler, Branch Manager at ESSA Bank & Trust in Brodheadsville, sent rate
information for our existing Money Market savings account and also for an 18-month CD.
o Motion made by Karen Catina, to open an 18-month CD at ESSA Bank & Trust using
the money currently in our Money Market savings account there; seconded by Debby
York; motion carried by unanimous vote.

OLD BUSINESS:
e WISH LIST PROJECT UPDATES:

o Pavilion: awaiting permits, we are getting dangerously close to having to push it off to
the spring. Patti will keep the board updated on timeline as she receives it.

o Carpet replacement: Carpet installers were here to evaluate and form a plan for handling
the job. Once they are finished with the job they are currently doing, they will be in
touch. The hours of installation will be from 8 p.m. to 6 a.m. Their plan right now is to
complete the lower level before moving to the main floor. Again, as the timeline becomes
clearer Patti will keep everyone posted.

e TUITION REIMBURSEMENT POLICY: As of the date of this agenda, there are two
applications for staff members that wish to take advantage of this program. Three others are
discussing it and as Patti receives their applications, she will present to the board for approval.

o Program Coordinator, Ashley Burney and Youth Services Coordinator, Jessica Flickner
will both be pursuing their Library Certificate at Northampton with a completion date of
Summer-December 2024.

e WPCL NOW FINE FREE:
o We have received positive and negative feedback concerning the move to fine free,
mostly positive.
o Patrons get a 3-week loan period with one automatic renewal resulting in 6-weeks total
to have an item out. After that 6-week period, if the item is still not returned, it is marked
lost in our system and the patron is then charged a replacement fee.

e PARKING LOT REPAIR:

o Landon Gougher will be coming to the library to repair the potholes and seal the cracks
in October (on a Sunday hopefully.) They will come back in the early spring to do the
final seal coat.

e ROCK BED REPAIR:

o This will be tabled until spring. So far, we have one quote for $9,700 and are still trying
to get more quotes for this project.
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NEW BUSINESS:
e WEST END SOCCER LEAGUE CONTRACT RENEWAL:

o Motion made by Karen Catina, to approve the renewal of our contract with the West End
Soccer League; seconded by Debby York; motion carried by unanimous vote.

e MOWING OF PROPERTY BETWEEN SOCCER FIELD AND HOUSE:

o Motion made by Karen Catina, to approve having someone come in to use his or her farm
equipment to mow this overgrown section of the property; seconded by Debby York;
motion carried by unanimous vote

NEXT MEETING: Tuesday, November 8, 2022 at 12 p.m.

ADJOURNMENT: Motion made by Debby York, to adjourn the meeting at 12:55 p.m.; seconded by Judi
Leiding; meeting adjourned into executive session.

Respectfully submitted,

Shereen L Eedtbar?

Shereen L. Eckhart
Administrative Assistant



