
WESTERN POCONO COMMUNITY LIBRARY 

BOARD OF TRUSTEE’S MEETING 
 

February 20, 2024 

 
 

CALL MEETING TO ORDER:   

 Board President Robert Reeder called the meeting to order at 3:02 p.m. 

 

WELCOME to GUESTS:   

 None. 

 

ROLL CALL:  PRESENT:  Robert Reeder, Debby York, Karen Catina (via telephone), Judi Leiding, Jennifer 

    Pandolfo, Patti Weiss and Shereen Eckhart 

    ABSENT:  Luanne Freeman and Nancy Gehr 

              

PUBLIC COMMENT:   

 None. 

 

PRESIDENT:   

 Might possibly have comments under ‘New Business’. 

 

MINUTES:   

 Motion made by Debby York, to approve the minutes of December 12, 2023; seconded by Judi 

Leiding; motion carried by unanimous vote. 

 The January 9, 2024 meeting was cancelled, so there are no minutes for approval. 

 

CONSENT AGENDA:    
 

 The consent agenda included the following agenda items: 
 

o Correspondence 

 None. 
 

o Calendar 

 February and March calendars are included in the agenda packet. 
 

o State Library/PaLA 

 Annual Report is due early March. 
 

o Easton District Center 

 Inter-Library Loan shipping costs will increase by $9,000 in 2024.  As a result, 

all ILLs will go through Easton then on to the other libraries.  We will also begin 

‘resource sharing’ with more libraries to help counter the shipping costs.  
 

o Public Libraries of Monroe County 

 No report. 
 

o Pleasant Valley School District 

 No report. 
 

o Chestnuthill Township 

 No report. 
 

o Literacy 

 There is a group of eight friends from Haiti who have come to us looking for ESL 

classes.  Some of the tutors we currently have are going to take on the group 

starting Saturday. 
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CONSENT AGENDA (continued):     
 

o History Room 

 The process has started to move items up to the main floor for display.  It is still 

a work in progress but we are looking to move more display cases to the main 

floor as well. 
 

o E-Rate 

 No report. 
 

o Personnel 

 Emailed chart for consideration will be discussed under ‘New Business’. 
 

o Greater LV Chamber of Commerce 

 No report. 
 

o Friends of the Library/Volunteers 

 No report. 
 

o Fundraising 

 No report.    
 

o Foundations/Grants 

 Two Dollar General Grants have been submitted – one for Adult Literacy and one 

for the Summer Reading Program. These grants are nationwide and highly 

competitive. WPCL received an Adult Literacy Grant recently from Dollar 

General, so Patti is not optimistic about receiving these.   

 There are two Hughes Grants available – one for capital expenses and one for 

operations.  Patti will be working on these throughout the month of March to 

submit them in April. 
 

o Public Relations 

 Bob shared his opinion that WPCL should be in West End Happenings every 

month.  Patti explained that we do submit articles every month.  
 

o Staff Luncheon 

 Due to the success of the February training, Patti will be closing the library one 

day each quarter for full day training.  This will work better than just one hour per 

quarter.  The library will provide lunch for those days.  Days are to be announced 

so that they do not interfere too much with what is already going on at the library. 
 

DIRECTOR’S REPORT:   

 Statistics were verbally given to the trustees.  Our attendance/usage continues to increase.   

 

TREASURER’S REPORT:   

 Un-audited Financials January 1 - December 31, 2023 were given at the meeting for discussion. 

 Proposed budget for 2024 was given at the meeting for discussion/approval. 

o Motion made by Debby York, to approve the WPCL 2024 budget as presented; seconded 

by Jennifer Pandolfo; motion carried by unanimous vote.  

 Un-audited Financials January 1 - January 31, 2024 were given at the meeting for discussion. 
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OLD BUSINESS:   
 

 WISH LIST PROJECT UPDATES:   

o Pavilion: Brian Roy finally answered Patti’s text and said he would be here on Monday, 

February 26th to work on the pavilion. 
 

 TUITION REIMBURSEMENT:   
o One of the four employees currently taking classes will be graduating in May 2024. 

 

 ROCK BED REPAIR: 
o Waiting for Spring.  

 

 COMMITTEE REPORT (WPCL 50th Anniversary on 9/17/2024): 
o Committee consists of:  Jennifer, Nancy, Judi and Karen 

o Committee members were asked to check their calendars for a possible date in March to 

start the planning process.  
 

 WEATHER STATION: 
o The cost of the Weather Station will be put in the Hughes Grant request. 

 

NEW BUSINESS:   
 

 PAY INCREASE CHART: 
o The trustees met last week in executive session to discuss the pay increase chart. 

o Continuing the discussion today resulted in questions directed to Patti 

 What formula was used to determine the amount of the increases? 

o No formula was used to determine the pay increases – she looked at job 

descriptions and what is expected of the employees. 

 Do we have a list of salaries from other libraries?  

o The other libraries would not share specifics, only starting salaries, which 

are all higher than WPCLs starting salaries. 

 Can the library afford the proposed increases? 

o The payroll budget was increased on the proposed budget to cover the cost 

of these increases. 

 Is this a yearly increase or every two years or ??? 

o What is being asked for now are “merit raises” – not yearly increases – 

just to get the employees up to where she believes they should be and that 

moving forward, if the board decides to do a COLA, that a percentage for 

that could be decided at a later date. 

o Patti also stated that our staff could go to Kinsley’s or WaWa and start at 

higher salaries than what we offer. 

 Can we get a list of supervisors? 

o Patti listed our supervisors as follows:  Lori – Reference Desk Supervisor, 

Ashley – Program Coordinator, Phyllis – Circulation Desk Supervisor. 
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NEW BUSINESS (continued):   
 

 PAY INCREASE CHART (continued): 
o Questions directed to Bob … 

 Is it possible to go into executive session at this time? 

o Bob feels that WPCL is a healthy organization at this point and feels that 

we should award these pay raises at this time, not to be considered again 

for a couple of years. 

o Request for executive session denied. 

 Does the Board have the power to say how much of a raise each employee gets? 

o Bob feels this is a request from the library director and all the board gets 

to say is yes or no to the request as proposed. 
 

o Motion made by Debby York, to table the discussion on pay increases until our March 

meeting; seconded by Judi Leiding; motion carried by a majority vote of 3-yes, 1-no and 

1-abstain. 

 

 
NEXT MEETING:  Tuesday, March 12, 2024 at 3:00 p.m.    

 

 
ADJOURNMENT:  Motion made by Debby York, to adjourn the meeting at 4:01 p.m.; seconded by Judi 

Leiding; meeting adjourned.  

 

 

   

 
Respectfully submitted,  
 

Shereen L. Eckhart  
 

Shereen L. Eckhart  

Business Manager 

 


