WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

November 11, 2025

CALL MEETING TO ORDER:
e Board Secretary Jennifer Pandolfo called the meeting to order at 3:08 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Jennifer Pandolfo, Judi Leiding, Karen Catina, Nancy Gehr, Luanne Freeman,
Patti Weiss and Shereen Eckhart
ABSENT: Debby York and Robert Reeder

PUBLIC COMMENT:
e None.

PRESIDENT:
e Absent — no report.

MINUTES:
e Motion made by Judi Leiding, to approve the minutes of September 9, 2025; seconded by Luanne
Freeman; motion carried by unanimous vote.
e October 14, 2025 meeting did not have a quorum — was informational only — no minutes.

CONSENT AGENDA:
e The consent agenda included the following agenda items:

o Correspondence
= No report.

o Calendar
= The November 2025 calendars were included with the agenda packet.

o State Library/PaLA
= All State Aid documents have been submitted and approved by the proper
agencies. Patti and Ashley attended the PaLA Conference in Erie and will be
rolling out some information as appropriate in the coming months.

o Easton District Center
= No Report.

o Public Libraries of Monroe County
= No Report.

o Pleasant Valley School District
= No Report.

o Chestnuthill Township
= All permits for large events and/or food trucks have been obtained.

o Literacy
= Nancy said there is nothing new from her last report in September. There are two

volunteers, although neither is available at this time. Nancy is currently working
with one student.



Page 2/4

CONSENT AGENDA (continued):

o History Room
= No Report.

o E-Rate
= The equipment has all arrived except one server. Sundance has begun organizing
the equipment for setup.

o Personnel
= Health Insurance Renewal approved by unanimous email vote.
o Motion made by Nancy Gehr, to confirm the unanimous email vote
renewing our health insurance with the same Geisinger Plan we already
have; seconded by Karen Catina; motion carried by unanimous vote.

o Greater LV Chamber of Commerce
= No report.

o Friends of the Library/Volunteers
= Any Volunteers for the November 22" event will need to sign up so we have an
idea who is coming and what is still needed.

o Fundraising
= The most recent committee report was included with the agenda packet.

= Also, there is now a 24/7/365 Store for purchasing WPCL gear! This is an on
demand printing store through Janway Corporation. There will be flyers and a
QR code for patrons to use, this is something that can be shipped directly to
customers, and there is no cost to the library. In fact, the library receives 15% of
every sale in a check each quarter!

o Foundations/Grants
= On Friday November 7, Patti attended the reception at the Monroe County Bar
Association. During this reception checks for grants were distributed. This year
over $103,000 was awarded in grants to Monroe County organizations and we
were the only library and we received $10,972. To be used for our Young Adult
seating section. This was to be a 2026 project, but since the money has been
received, the company has started on our order.

o Public Relations
= New Library Pens have been ordered through Janway, I hope to have them soon.

o Staff Luncheon
= The holiday luncheon for the staff will be on December 18 from 12 pm to 2 pm.

e Motion made by Judi Leiding, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Luanne Freeman; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e Verbally given.
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TREASURER’S REPORT:
e Un-audited Financials as of October 31, 2025 were included with the agenda packet.
e CD renewal approved via unanimous email vote.
o Motion made by Judi Leiding, to confirm the unanimous email vote allowing the CD to
rollover at ESSA,; seconded by Karen Catina; motion carried by unanimous vote.

OLD BUSINESS:

e WISH LIST PROJECT UPDATES:
o No report.

e TUITION REIMBURSEMENT:
o Jessie’s anticipated graduation date has changed from Fall 2026 to Spring of 2026.

e ROCK BED REPAIR:
o No report at this time.

e LOWER LEVEL EXTERIOR EXIT DOOR:

o Patti received a call from Anthony (Tony) Farda, his foundation in memory of his parents
is interested in talking about funding this project. They are asking about the possibility
of the project being a “named” project. He mentioned they were very interested in talking
about it. We still need to get an estimate to have an idea of what funding will be needed
for said project.

e PAYROLL COMPANY:
o No report at this time.

e PAVILION:
o Patti has been in contact with Mr. Pierce and the ordering of supplies has begun. This
has now turned into a Spring project.

NEW BUSINESS:

e NEW CHECKING ACCOUNTS:
o To be compliant with regulations with Grant money, Patti is requesting that we open a
separate checking account to use exclusively for Grant money and expenses.
= Motion made by Nancy Gehr, to approve opening three new checking accounts
for grants, one for each type of grant, Federal, State and Private; seconded by
Karen Catina; motion carried by unanimous vote.

e PAYPAL ACCOUNT / NEW SAVINGS ACCOUNT:

o Tomake our library donations easier for patrons, Patti is requesting that we open a PayPal
account that would point to a separate savings account that can transfer into our main
accounts. We have several patrons asking for a way to donate online, or a way to
purchase event tickets or pay fees online, instead of coming into the library. PayPal is
the most secure and familiar platform Patti has found.

= Motion made by Karen Catina, to approve opening a PayPal account; seconded
by Judi Leiding; motion carried by unanimous vote.

= Motion made by Nancy Gehr, to approve opening a separate savings account for
PayPal funds to go into and then transfer over to our main operating checking
account; seconded by Luanne Freeman; motion carried by unanimous vote.
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NEW BUSINESS (continued):

** A change in the paperwork at the bank will show withdrawals only need one signature so that we can continue
to use debit cards and use mobile banking to transfer funds, but Library by-laws will still stipulate that all checks
remain two signatures.

e CASH MANAGEMENT POLICY:

o To be compliant with receiving grant funding, we need to update and introduce specific
policies, the most important of those is a proper Cash Management Policy. Patti is asking
to have the policy that was included with the agenda packet approved and put into place.

= Motion made by Luanne Freeman, to approve the cash management policy as
presented with one change, making checks stale-dated after 6-months; seconded
by Karen Catina; motion carried by unanimous vote.

e HOLIDAY HOURS:

o With the small staff that we have it is becoming increasingly difficult to staff the library
on the Christmas Eve and New Year’s Eve days and honor the staff’s desire to be with
family during this time. Currently, the library is open from 9 a.m. until 1 p.m. Patti is
asking for the Board to approve closing the library on those days - meaning that the library
would be closed Christmas Eve, Christmas Day, New Year’s Eve and New Year’s Day.

= Motion made by Nancy Gehr, to approve adding Christmas Eve and New Year’s
Eve to our list of paid holidays; seconded by Judi Leiding; motion carried by
unanimous vote.

e PART-TIME EMPLOYEES - HOLIDAY PAY:

o With the majority of our staff being part-time, Patti is asking the Board to reinstate the
Holiday Pay for Part-Time staff. Meaning ... any staff member (full-time or part-time)
that is scheduled to work on a holiday that the library is closed, would be paid their normal
hours had the library been open.

= Motion made by Karen Catina, to approve reinstating holiday pay for part-time
employees; seconded by Luanne Freeman; motion carried by unanimous vote.

e INCLEMENT WEATHER PAY:

o When the library has altered hours due to inclement weather (closing early, opening late
or closed for the entire day) Patti is asking the Board for permission to pay all employees

(full-time and part-time), their normal hours had the library been open.
= Motion made by Luanne Freeman, to approve paying all employees (full-time and
part-time) for hours missed due to inclement weather (closing early, opening late
or closed for the entire day); seconded by Judi Leiding; motion carried by

unanimous vote.

NEXT MEETING: Tuesday, December 9, 2025 Annual Meeting at 2:30 Regular meeting at 3 p.m.

ADJOURNMENT: Motion made by Luanne Freeman, to adjourn the meeting at 3:58 p.m.; seconded by Judi
Leiding; meeting adjourned.

Respectfully submitted,

Shereen L. Eckhart
Business Manager



