WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

June 14, 2022

CALL MEETING TO ORDER:
e Board Vice-President Carmela Heard called the meeting to order at 12:10 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Karin-Susan Breitlauch, Carmela Heard, Karen Catina, Luanne Freeman (via phone)
Robert Reeder, and Patti Weiss.
ABSENT: Judi Leiding, Debby York and Shereen Eckhart

MINUTES:
e Motion made by Robert Reeder, to approve the minutes of May 10, 2022; seconded by Karen
Catina; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:
o Correspondence
e James Gray, electrician is retiring.
e Thank you card from Patti to Board and Staff
o Calendar
e The June calendar of events was emailed to the board prior to today’s meeting.
o State Library/PaLA
e The Annual PaLA Conference is in Harrisburg this year. Patti plans to attend
and once the sessions are released, she will see who else should attend.
= She plans to book a hotel room for the three nights, due to rising gas
prices.
o Easton District Center
e June meeting was cancelled due to many of the other librarians being on
vacation.

o Public Libraries of Monroe County
e Will meet on June 24, otherwise, nothing to report

o Pleasant Valley School District — no report
Chestnuthill Township — no report
o Literacy
e We received the Dollar General Literacy Foundation Grant in the amount of
$8,000 to upgrade the room.
= Patti has been discussing different options for our program with New
Reader’s Press (publishing company that is part of ProLiteracy).
o History Room — no report
E-Rate — no report
o Personnel
e Our custodian (Brian) resigned due to the commute from Bethlehem.
= We are currently looking for his replacement, but have no one yet.
o Greater LV Chamber of Commerce — no report
o Friends of the Library/VVolunteers
e Aswe begin our Summer Reading Program we do have a few volunteers from
Pleasant Valley getting their graduation project requirements here.
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CONSENT AGENDA (continued):
o Fundraising
e Our sale wall is doing great! ($643.50 January through May).
o Foundations/Grants
e Still waiting to hear back about the two Hughes Grants.
o Public Relations — no report
o Staff Luncheon
e The next Staff Development and Luncheon will be held on Monday June 20
between 11 a.m. and 1 p.m.
= The workshop will be from 11 a.m. to 12 p.m. with lunch being from
12 p.m. to 1 p.m. (Karen offered to pick up the food for lunch).
o Future Vision & Goals of WPCL — no report
e Motion made by Karen Catina, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Luanne Freeman; motion carried by unanimous vote.

TREASURER’S REPORT:
e Un-audited financial reports as of May 31, 2022 were emailed to the trustees prior to the meeting.
e Account 402 shows a reimbursement from First Northern Bank and Trust for a check that was
stolen and forged/cashed by someone other than the vendor in Florida.
e Wish list purchases so far show in expense account number 1000 W and to-date equal $45,903.
e Motion made by Karen Catina, to accept the Treasurer’s Report as presented; seconded by Robert
Reeder; motion carried by unanimous vote.

OLD BUSINESS:
e WISH LIST:
o Project Updates:
= Pavilion: Waiting on drawings from a civil engineer (due to this being commercial
property), Brian Roy Construction wants to get the job done in July.
= Movie Theatre has arrived.
= Carpet replacement pricing update was discussed.
o Of the two colors being considered, the pricing is as follows:
= Darker blue color: Empire = $127,000; Giant Floor = $118,500
= Lighter color: Empire = $138,700; Giant Floor = $128,400
o Motion made by Robert Reeder, to accept the quote from Giant Floor in
the amount of $128,400 for Baccharias carpet (GT408); seconded by
Karen Catina; motion carried by unanimous vote.
= Sidewalk job has begun.

= Tuition reimbursement policy was handed out at the meeting for the trustees to
take home and read for further discussion next month.

o After Board approval, it will get sent to our attorney for input/approval.

= Snow Blower will be purchased shortly, all vendors stated to wait a little while
before purchasing this piece of equipment.

= Lower level updates for better food services: As part of the Hughes Grant this
year, Patti requested funding to purchase a Charlie Cart ($12,000). This is a
mobile kitchen, fully stocked and ready to use. They are made for libraries who
wish to promote food education, etc. This could be an answer to the situation
downstairs. https://charliecart.org/
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OLD BUSINESS (continued):
e WISH LIST (continued):
o Project Updates (continued):
= Extra security cameras have been installed and include cameras in every room in
the lower level.

NEW BUSINESS:

e WPCL HEIRARCHY:

o Robert Reeder asked for clarification of the hierarchy at the library. As a result, the board
of trustees wants it reflected in the minutes that now that Patti obtained her MLS degree,
she is recognized as Library Director and is the person the board will go to for any issues,
not Shereen. Carmela Heard requested an updated Table of Organization reflecting this.

** Board President, Karin-Susan Breitlauch now requested that the meeting go “off the record”

PRESIDENT:
e Upon coming back “on record” Dr. Karin resigned from the board of trustees effective
immediately (June 14, 2022).

BOARD UPDATE:
e With the resignation of the board president, the slate of officers from now until the annual
meeting on October 11, 2022 is as follows:

e President: Carmela Heard

Vice-President: vacant until October 11, 2022
Secretary: Karen Catina

Treasurer: Judi Leiding

e The library will recruit board members by advertising that we are accepting applications for
trustees. All applications received will be shared with the existing board members for review.

e It was also discussed whether or not we need someone on the board from each of the four
townships the library serves.

e Robert Reeder will be unavailable to attend in person for both the July and August meetings, but
might be available via phone.

DIRECTOR’S REPORT:
e This week starts our Summer Reading Program for 2022 titled, Oceans of Possibilities.
e Registrations as of June 13, 2022 were
o 109 kids - birth to 5 year olds
o 47 Kkids - 6 to 7 year olds
o 68 kids - 8 and up (this number is a great number, historically a group where the
numbers drop off ... instead they are rising)
e Thisis a 7-week program ending on Thursday July 28, 2022 with a “Dunk the Director”
portion of a beach party.
e Each week we have at least one program that is for all ages
o Thursday June 16™ at 6:30 p.m. - TaleWise formerly Science Tellers will be
performing
o Wednesday June 22" at 1 p.m. - Bike Day
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DIRECTOR’S REPORT (continued):

Wednesday June 29" at 1 p.m. — Chestnuthill Park field trip for a hike

Thursday June 30" at 6:30 p.m. - Ocean Amazing Race event

Wednesday July 6™ at 1 p.m. - Yoga under the sea

Thursday July 14™ at 6:30 p.m. - Outside Movie night Finding Nemo

Wednesday July 20" at 1 p.m. - Chalk Day, Ocean art show

o Thursday July 28" at 6:30 p.m. - Beach Party — Dunk the Director
e The summer reading program has been a staple for this library since the beginning and
seeing it grow and change into what we are offering now, it is amazing.

e The library’s other numbers are still looking good, not jumping as high as I had hoped but it is
still early in the resource sharing. | envisioned our circulation to increase rapidly, but not. The
people through the door is slowly increasing, as are our daily phone calls.

e Dropping the appointments for computer use has increased the traffic on the public computers

e Opened up three OPAC computers for the public and they are used frequently

e Author event with Carol Cooper, a mother who lost her only child to an accidental drug
overdose was not well attended, but it is a touchy topic.
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NEXT MEETING: Tuesday, July 12, 2022 at 12:00 p.m.
Guest: Erin Morrow, District Consultant for the Easton District Center

ADJOURNMENT: Motion made by Karen Catina, to adjourn the meeting at 12:55 p.m.; seconded by
Robert Reeder; meeting adjourned.

Respectfully submitted (from audio recording and/or notes given to me),

Shereen L. Eckhart
Administrative Assistant



