WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

July 11, 2023

CALL MEETING TO ORDER:
Board Vice-President Debby York called the meeting to order at 3:00 p.m.

WELCOME to GUESTS:

None.

ROLL CALL: PRESENT: Debby York, Karen Catina, Judi Leiding, Jennifer Pandolfo, Nancy Gehr,

Patti Weiss and Shereen Eckhart

ABSENT: Robert Reeder and Luanne Freeman

PUBLIC COMMENT:

PRESIDENT:

MINUTES:

None.

No report.

Motion made by Jennifer Pandolfo, to approve the minutes of June 13, 2023; seconded by Judi
Leiding; motion carried by unanimous vote.

CONSENT AGENDA:

o

The consent agenda included the following agenda items:

Correspondence
=  None.

Calendar
= July 2023 calendar was sent on July 10™".

State Library/PaLA
= No report.

Easton District Center
= There are changes to the Non-Profit Law, Erin is working with libraries to make
sure we are all informed and understand the new reporting requirements. Once
there is more information Patti will pass it along.

Public Libraries of Monroe County
= No report.

Pleasant VValley School District
= No report.

Chestnuthill Township
= At the Chestnuthill Township Historical Society meeting, Karen talked to Dave
Albright from Chestnuthill Township about the Township taking some of the
history items being stored at the library.

Literacy
= Nancy reported that, after speaking with Patti, she was able to make contact with

a few of the people needing help.

History Room
= No report.
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CONSENT AGENDA (continued):

©)

E-Rate
= No report.

Personnel
= No report.

Greater LV Chamber of Commerce
= No report.

Friends of the Library/VVolunteers
= No report.

Fundraising
= No report at this time.

Foundations/Grants
= Patti will be submitting the order for the replacement of the foyer flooring, it will
be a maroon color flooring meant to work the same way as original flooring but
more durable and secure.

Public Relations
= No report.

Staff Luncheon
= The Trustees agreed to donate $40 to put toward the quarterly staff luncheons —
trustees are encouraged to bring the $40 to the September meeting.

Future Vision & Goals of WPCL
= No report.

e Motion made by Jennifer Pandolfo, to approve the consent agenda as presented, with the
additional comments as noted; seconded by Judi Leiding; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e Verbally given:

o Patti highlighted our different programs and the increasing attendance at them.

o State Aid regulations for meeting the standards are being changed and updated. This isa
long process until it is completed.

o The Office of Commonwealth Libraries (OCL) is putting a lot more weight on the
graduate degrees in each library. These graduate degrees are being equated with
professional services. The more employees with these degrees, the more incentive pay
and incentive aid will be available for that library.

o State Standards are going to be raised and enforced to get State Aid. There will be no
more “grandfathering” to meet State Standards.

o We should be paying sales tax for services we collect money for ... such as sale items
and faxes, etc. There is a possibility to apply for a waiver or exemption, but Patti doesn’t
think we will qualify for that.

o Most of our museum passes are currently out in circulation.

TREASURER’S REPORT:

e Un-audited financial reports through June 30, 2023 were given at the meeting.
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OLD BUSINESS:
e WISH LIST PROJECT UPDATES:
o Pavilion: As of July 10, 2023, Brian Roy Construction has stated that he will be at the site
Monday to prepare for the backfilling and other steps to be completed Tuesday.

e TUITION REIMBURSEMENT POLICY:

o We have one more employee that is hoping to enroll in the fall for classes at Northampton.

o We are also able to submit to County Aid for some reimbursement of the funds spent for
continuing education.

o Judi asked about the possibility of starting a foundation for employee education that the
public can also contribute to. Patti was unsure how that would work, but said it can be
thought about.

e PARKING LOT REPAIR:

o Sealing has been completed and the line painting should be taken care of this week or
early next.

e ROCK BED REPAIR:
o No report at this time.

e FORMATION OF COMMITTEES:
o Patti sent out the copy of the By-Laws through Google for those on the by-law committee.

NEW BUSINESS:
e None.

NEXT MEETING: Tuesday, September 12, 2023 at 3 p.m. The August meeting has been cancelled.

ADJOURNMENT: Motion made by Nancy Gehr, to adjourn the meeting at 3:39 p.m.; seconded by Karen
Catina; meeting adjourned.

Respectfully submitted,

Shereen L Sebtbar?

Shereen L. Eckhart
Administrative Assistant



