WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

March 9, 2021

CALL MEETING TO ORDER:

Board President Karin-Susan Breitlauch called the meeting to order at 3:03 p.m. via Zoom

WELCOME to GUESTS:

None.

ROLL CALL: PRESENT: Karin-Susan Breitlauch and Carmela Heard via Zoom

Karen Catina, Robert VanMetter, Patti Weiss and Shereen Eckhart in person
ABSENT: Luanne Freeman, Judi Leiding and Debby York

CORRESPONDENCE:
e Thank you letter from West End Fire Company for Casual Friday Donation.
MINUTES:
e Motion made by Carmela Heard, to approve the minutes of February 9, 2021; seconded by
Karen Catina; motion carried.
TREASURER’S REPORT:
e Un-audited financial reports as of February 28, 2021 were given to the trustees.
e Right now we are averaging $90,914.16/month in expenses that is due in part to the fact that we
paid some invoices for the entire year as opposed to monthly installments (account # 526:
hosting/licensing fees and account # 536: insurance).
REPORTS:

CALENDAR:
o Once our new website is live there will be an interactive live calendar on the website
that will update in real time.

PRESIDENT:
o Hoping that we can have a full in-person meeting in April (May at the very latest).

STATE LIBRARY:
o Patti is currently enrolled in Directors 201 and Director’s Institute to continue to make
sure she is up-to-date with what her job entails.
o Signatures needed by Friday to submit the State Report - Dr. Karin will sign Thursday.

EASTON DISTRICT CENTER:
o The next District meeting will be held Friday March 12, 2021 via Zoom.
e Most meetings just cover how everyone is handling the pandemic.
o In April there will be a District Negotiated Agreement Meeting
e Purpose: to discuss/agree on what the “district” money should be used for

PUBLIC LIBRARIES OF MONROE COUNTY:
o Meeting will be held virtually on March 16, 2021 - there hasn’t been much to discuss

PLEASANT VALLEY SCHOOL DISTRICT:
o The PVSD Superintendant joined West End Rotary.
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REPORTS (continued):
e CHESTNUTHILL TOWNSHIP:

o Looking to partner with us again for the Storywalk and in fact adding an additional
walk at the Chestnuthill Park bringing our total number of Storywalks to three.

e LITERACY:
o No report.

e HISTORY ROOM:
o No report.

e E-RATE:
o No report at this time.

e PERSONNEL:

o Follow-up on last month’s suggestion for a written policy on employee out-of-state
travel — the policy is basically written and will be submitted to the board for approval.

e GREATER LV CHAMBER of COMMERCE:
o We have sent in our renewal through County Coordination Aid

e FRIENDS of the LIBRARY / VOLUNTEERS:
o Still nothing going on, but we do have volunteers on a list and ready to go

e FUNDRAISING:
o Hope to still do the mini-golf tournament sometime.
o Just prior to today’s meeting, someone called asking if we were going to hold our
annual Craft Show this year — at this time, the board is hopeful that we will have it.
o On aside note, the West End Fair is planning on holding their annual event in August.

e FOUNDATIONS / GRANTS:
o No update yet.
o  Will be applying for the Hughes Grants when the process opens in April.
e Changes have been made to the way you apply for this grant and the information
needed, our accountant is aware and will have what we need in time to apply

e PUBLIC RELATIONS:
o T-shirts featuring the “Welcome to Your Library” logo were purchased for the staff to
wear during National Library Week (April 4" to April 10™)
o Pins were purchased as a gift for the staff for National Library Worker’s Day April 6"

e STAFF/VOLUNTEER CHRISTMAS LUNCHEON:
o No report.

e FUTURE VISION & GOALS of WPCL:
o No report.
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REPORTS (continued):

o LIBRARY DIRECTOR’S REPORT:
o Read Across America was held on March 2 to celebrate Dr. Seuss’s birthday.
e We did five Facebook Live readings (different employees reading each time).
e The Times News ran an article featuring our event.
e Carmela expressed her appreciation for this event and wants to make sure the
staff knows how much these programs are appreciated and enjoyed.
We have Dr. Seuss invention kits for kids to take home.
Prep School (held twice a week) had 94 attendees this month.
Toddler Rhythm had 41 attendees this month.
Our adult and passive programs are going well.
Each month, Ashley puts up a “themed” book display in the New Book area.
e Last month she had books with a red spine stacked in the shape of a heart.
e This month it is green, black and gold books in the shape of a leprechaun’s hat.
o The six Dr. Seuss books that have been pulled by the Dr. Seuss organization will not be
removed from our collection; they just will not be featured in any of our displays.
o Our “Tech Help” program had little interest until recently — we have four appointments
scheduled this month.
o We are midway through our planning for the Summer Reading Program.

o O O O O

OLD BUSINESS:
e HVAC REPAIRS:
o HVAC service contract bids — all quotes will be emailed to the trustees
Affordable Comfort Contracting = $4,200.00
KMB = $2,652.00
Elliott-Lewis = $2,334.00
Air Dynamics came and looked at the set up, but hasn’t submitted a quote

e PLAQUE for CAROL KERN:
o Quote from the company Eleven Fifty Seven (same company that did all the plaques in
the front area of the library) = $601.98 for a 10 x 7.5 plaque. (12 x 9 with frame)
e This has been tabled as the board feels the price is way too high for a plaque that
size and suggested looking into some local companies to see what they could to.

NEW BUSINESS:

e NEW WEBSITE:

o Our new website is coming along, we are still waiting for Innovative to cooperate and
work with Sundance to get our Catalog accessible through new site. That is our only
hold up.

o Here is the link to a video showing you what it will look like (it is not live yet):

e https://drive.google.com/file/d/1CpALf7x4U5BJBjCabHUjbjU6DYPYQErn/vie
w?usp=sharing

e BOARD GOVERNANCE WEBINARS:
o Patti will send an email containing the notes from the Board Governance Webinars and
Zoom meetings that she attended.


https://drive.google.com/file/d/1CpALf7x4U5BJBjCqbHUjbjU6DYPyQErn/view?usp=sharing
https://drive.google.com/file/d/1CpALf7x4U5BJBjCqbHUjbjU6DYPyQErn/view?usp=sharing
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NEW BUSINESS (continued):
¢ MORTGAGE PAYMENT LATE FEES:
o The library is holding the mortgage for the house just above the soccer field.
e From July 2005 through February 2021, there have been 24 late payments with
no fees.
o Library accountant, Frank Mullane offered to revise the payment
schedule showing late fees worked in or additional interest added.

o Motion made by Robert VanMetter, to begin enforcing the contract by imposing a late
fee of $35 anytime a payment is received after the 15™ of the month; seconded by Karen
Catina; motion carried.

e TUITION PAYMENT FOR LIBRARY DIRECTOR MLS DEGREE:
o Patti was asked to get agreements from other libraries to see what they do in situations
of tuition payment/employment contract.
e Susan Lyons, Library Director at EMPL, gave Patti a copy of their education
reimbursement contract.
o Per Patti, Susan stated that it is intense but also specific to what they do.

For a contract to be legitimate, it should benefit both parties and be
signed by all parties.

e None of the other libraries have a contract of sorts that is used for this purpose.

NEXT MEETING: Tuesday, April 13, 2021 at 3:00 p.m. in the Community Room of the library.

ADJOURNMENT: Motion made by Carmela Heard, to adjourn the meeting at 3:50 p.m.; seconded by
Robert VanMetter; meeting adjourned.

Respectfully submitted,

Shereen L Sebtbar?

Shereen L. Eckhart
Administrative Assistant



