WESTERN POCONO COMMUNITY LIBRARY
BOARD OF TRUSTEE’S MEETING

March 22, 2023

CALL MEETING TO ORDER:
e Board President Robert Reeder called the meeting to order at 3:00 p.m.

WELCOME to GUESTS:
e None.

ROLL CALL: PRESENT: Robert Reeder, Debby York, Karen Catina (via telephone), Judi Leiding,
Jennifer Pandolfo, Patti Weiss and Shereen Eckhart
ABSENT: Luanne Freeman and Nancy Gehr

PRESIDENT:
e No report.

MINUTES:
e Motion made by Debby York, to approve the minutes of February 21, 2023; seconded by Judi
Leiding; motion carried by unanimous vote.

CONSENT AGENDA:
e The consent agenda included the following agenda items:
o Correspondence

= There are more responses from the “Your Opinion Matters” link on our webpage
in the folder.

o Calendar
= The March and April calendars were emailed to the trustees.

o State Library/PaLA
= State Report was due on March 10". WPCL’s report has been submitted and
reviewed by Erin. Hopefully everything will go well next month when the State
Library receives it and reviews all reports. There are signatures needed today for
the supporting documentation.

o Easton District Center
= Resource sharing update — Easton has submitted the contract to PAILS/SPARK
for review and the backend work will begin shortly.

o Public Libraries of Monroe County
= No report.

o Pleasant Valley School District
= No report.

o Chestnuthill Township
= No report.

o Literacy
= No report.

o History Room
= No report.

o E-Rate
= No report.
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CONSENT AGENDA (continued):

o Personnel
=  Would like approval of the Board to give a Cost of Living Adjustment (COLA)
to the staff. Chart is available for discussion and approval.
o Motion made by Jennifer Pandolfo, to give the library staff, excluding
library director Patti Weiss, a 4% Cost of Living Adjustment; seconded by
Debby York; motion carried by a vote of: 4 yes, 1 no.

o Greater LV Chamber of Commerce
= No report.

o Friends of the Library/VVolunteers
= No report.

o Fundraising
= No Report.

o Foundations/Grants
= Hughes Grant will be submitted during the month of April.
= Might include getting iPads/tablets for the board in this grant.

o Public Relations
= No report.

o Staff Luncheon
= Luncheon and Staff Development will be on Thursday March 23, 2023 from 12
p.m. to 2 p.m. (at which time the library is closed.) We will also use this time to
celebrate any staff member whose birthday lands in the first three months of the

year.
o Future Vision & Goals of WPCL
= No report.

e Motion made by Debby York, to approve the consent agenda as presented, with the additional
comments as noted; seconded by Judi Leiding; motion carried by unanimous vote.

DIRECTOR’S REPORT:
e Verbally given: Statistics reported. Planning for the summer has started.

TREASURER’S REPORT:
e Un-audited financial reports through February 28, 2023 were emailed prior to today’s meeting.

OLD BUSINESS:
e WISH LIST PROJECT UPDATES:
o Pavilion: We are just waiting for a few days of good weather to begin the concrete pour
for the pillars.

o Carpet replacement: Final bill will be coming, if there is anything that needs to be fixed
Ralph stated he will just come back and take care of. He did give us some of the adhesive
so that we could fix ourselves if necessary. Our final invoice came in at a discount of
$4,738.30, making our final payment $17,500 and this is now paid in full.

e TUITION REIMBURSEMENT POLICY:
o No report.

e PARKING LOT REPAIR:
o No report.
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OLD BUSINESS (continued):

e ROCK BED REPAIR:

o Someone looking for an Eagle Scout project came to see what this job would entail —we
are now waiting to hear if he will take on the project.

e DRESS CODE UPDATE:
o Plan with all the wording was emailed to the Board and available if needed.

= Motion made by Debby York, to approve the proposed dress code update after the
removal of the statement “assist with your choices”; seconded by Jennifer
Pandolfo; motion carried by unanimous vote.

e FORMATION OF COMMITTEES:
o None needed at this time.

NEW BUSINESS:
e ADDITIONAL LINE ITEM ADDED TO BUDGET:

o Patti requested approval for a line item to be added to the budget in the amount of $5,000
for Museum Passes that can be checked out like a book. It was decided that this could be
part of collection development.

*xxxxx* The Board of Trustees went into Executive Session at 3:53 p.m, ****x**

NEXT MEETING: Tuesday, April 11, 2023 at 3 p.m.

ADJOURNMENT: Motion made by Debby York, to adjourn the meeting at 4:05 p.m.; seconded by Judi
Leiding; meeting adjourned.

Respectfully submitted,

Shereen L Eebtbar?

Shereen L. Eckhart
Administrative Assistant



